City of Chattanooga

Mayor Andy Berke

January 31, 2021
VIA CERTIFIED MAIL

Mr. Richard Elliott

Environmental Engineer

Clean Water Enforcement Branch
US EPA-Region 4

61 Forsyth Street, SW

Atlanta, GA 30303

Re: United States of America et. al. v. City of Chattanooga, No. 1:12-cv-0024
Annual Work Progress Report No. 14 — January 2020 to December 2020

Dear Mr. Elliott:

On behalf of the City of Chattanooga, Tennessee (“City”), and in accordance with the
consent decree entered by the United States District Court for the Eastern District of
Tennessee (Southern Division), on April 24, 2013, in the case styled the United States of
America et. al. v. City of Chattanooga, No. 1:12-cv-0024 (“Consent Decree”), we are
submitting to both the Environmental Protection Agency (‘EPA”) and the Tennessee
Department of Environment and Conservation (“TDEC”) the fourteenth annual work
progress report required pursuant to paragraph 39 of the Consent Decree. This report is
also being submitted in accordance with the letter from Denise Diaz, dated September
16, 2013, establishing the dates for reporting under the Consent Decree.

| certify under penalty of law that this document and all attachments were
prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gather and evaluate the
information submitted. Based on my inquiry of the person or persons who
manage the system, or those persons directly responsible for gathering such
information, the information submitted is, to the best of my knowledge and
belief, true, accurate and complete. | am aware that there are significant
penalties for submitting false information, including the possibility of fine and
imprisonment for knowing violations.
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Please let me know if you have any questions regarding our submittal.

Sincerely,

T

Jeffrey A. Rose, P.E.
Director, Waste Resources Division

Enclosure

CC: Karl Fingerhood, Esq., US DOJ
Chief, Environmental Enforcement Section, US DOJ
Chief, Clean Water Enforcement Branch, US EPA Region 4
Paul Schwartz, Esq., US EPA
Sohnia Hong, Office of the Attorney General
Enforcement Coordinator, Water Pollution Control, TDEC
Shelby Ward, TN Clean Water Network
Adam Sowatzka, Esq., King & Spalding
Mike Marino, P.E., Jacobs Engineering
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ANNUAL WORK PROGRESS REPORT NO. 14 1.0 EXECUTIVE SUMMARY

1.0 Executive Summary

On April 24, 2013, the City of Chattanooga (“City”) entered into a consent decree with the United
States and the State of Tennessee, in the case styled United States of America et. al. v. City of
Chattanooga, No. 1:12-cv-00245 (“CD”). This Annual Work Progress Report (“Report”) has been
prepared pursuant to the requirements of paragraph 39 of the CD. In accordance with the CD,
this Report presents the major milestones achieved in the last 12 months, and also provides
projections for activities anticipated to be completed in the following 12 months. This Report
presents milestones achieved from January 1, 2020 through December 31, 2020 (“Report
Period”), and the projections cover the period of January 1, 2021 through December 31, 2021.

During the Report Period, the City developed and submitted the deliverables that are listed in
Table 1-1 to the Environmental Protection Agency (“EPA”) and the Tennessee Department of
Environment and Conservation (“TDEC”) for review and approval. This information is also
presented in Gantt chart format in Appendix A.

Table 1-1
Completed Projects and Submitted Consent Decree Deliverables for the Current Reporting Period
. . . Submittal Date/
CD Projects and Deliverables CD Reference CD Deadline Completion Date

Section IX., para

Quarterly Report No. 26 38 1/31/2020 1/31/2020

Quarterly Report No. 27 Sec“ons'g(” para 4/30/2020 4/30/2020

Quarterly Report No. 28 Sec“ons'g(” para 7/31/2020 7/31/2020

Quarterly Report No. 29 Section .. para 10/31/2020 10/31/2020

Semi-Annual Work Progress Report No. 13 Sec“onsg(” para 1/31/2020 1/31/2020

Annual Report 7 SECt'°”4'3<" para 212912020 3/2/2020

South Chickamauga Interceptor Section IX., para

Improvements - Phase 1* 39(c) N/A 12/16/2020

MBWWTP Renewable Energy Project* Sec“o?[‘g'é)" para N/A 11/30/2020

South Chick PS Phase Il and Spring Creek Section IX., para N/A 11/30/2020

PS Upgrades* 39(c)

Citico Pump Station Reliability Section IX., para N/A 12/31/2020

Improvements* 39(c)

Friars Branch-South Chick Creek 5 Section IX., para

Interceptor Rehabilitation* 39(c) N/A 12/31/2020

* Additional project per paragraph 39(c) of CD

City of Chattanooga, Waste Resources Division, Consent Decree Program i



Table 1-2 lists the projects and deliverables that the City expects to complete during the upcoming
annual period of January 1, 2021 through December 31, 2021. This information is also available
in Gantt chart format in Appendix A

Table 1-2
Anticipated Completed Projects and Consent Decree Deliverables for the Next Reporting Period
Anticipated
CD Projects and Deliverables CD Reference CD Deadline Submittal/
Completion Date
Section IX.,
Quarterly Report No. 30 para 38 1/31/2021 1/31/2021
Section IX.,
Quarterly Report No. 31 para 38 4/30/2021 4/30/2021
Section IX.,
Quarterly Report No. 32 para 38 7/31/2021 7/31/2021
Quarterly Report No. 33 Section IX., 10/31/2021 10/31/2021
para 38
Annual Work Progress Report No. 14 S%‘;t:rc;nsg(" 1/31/2021 1/31/2021
Section IX.,
Annual Report 8 para 40 2/28/2021 2/28/2021
Focused SSES and Rehab — South Chick Section VI.,
Creek 1 — Phase 2 para 21 7/30/2020 9/22/2021
DuPont PS and Basin Improvements — Phase Section VI., 6/24/2020 10/11/2021
2 para 22
LTCP — AOP Implementation S%‘;t'rg”z\é"‘ 5/04/2022 11/10/2021
Maxml_z_lng Treatment at MBWWTP — Section VI., 9/30/2021 05/30/2021
Feasibility Analysis para 24
Critical PS Improvements Master Plan* Section IX,, N/A 3/5/2021
para 39(c)
Wet Weather Combined Sewer Storage - Section IX.,
Phase 1, 2, & 3* para 39(c) N/A 4/30/2021
MBWWTP Solids Process Optimization Section IX
Implementation - Phase 2 (Thickener . N/A 6/20/2021
" para 39(c)
Upgrade)
CSOTF Improvement - Phase 1* Section IX., N/A 11/15/2021
para 39(c)
Dobbs Branch Basin Improvements - Phase 2* Section IX., N/A 11/28/2021
para 39(c)
Dobbs Branch Basin Improvements - Phase 1* Section IX,, N/A 12/15/2021
para 39(c)
MBWWTP SCADA Master Plan — Phase 1* Section IX., N/A 02/28/2021
para 39(c)

* Additional project per paragraph 39(c) of CD
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2.0 Introduction

2.1 Purpose

Pursuant to Section IX, paragraph 39, of the CD, the City is required to submit work progress
reports on an annual basis to the EPA and TDEC. Chattanooga has prepared this Report to satisfy
this reporting requirement.

2.2 Requirements

As detailed in Section IX of the CD, the City is required to report the following information
concerning compliance with the remedial actions set forth under the CD:

1. Adescription of projects and activities completed and milestones achieved during the previous
12-month period pursuant to the requirements of the CD, in Gantt chart or similar format,
including a description of compliance or non-compliance with the requirements of the CD and,
if applicable, the reasons for non-compliance;

2. A summary of significant projects and activities anticipated to be performed, and milestones
anticipated to be achieved, in the successive 12-month period to comply with the requirements
of the CD, in Gantt chart or similar format; and

3. Any additional information the City determines is appropriate to demonstrate that the City is
implementing the remedial actions required under the CD in an adequate and timely manner.

2.3 Report Structure

Work progress is presented in the body of the Report in a narrative format. This narrative includes
a brief description of each CD project, as well as any activities completed or milestones that were
achieved or are anticipated to be completed. In addition to these descriptions, a detailed schedule
containing each of the projects in Gantt format is provided in Appendix A.

City of Chattanooga, Waste Resources Division, Consent Decree Program 4
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3.0 Work Progress

3.1 Capacity, Management, Operations and Management
(“CMOM”) Programs

3.1.1 CMOM-Sewer Overflow Response Protocol (“SORP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.2 CMOM-Emergency Response Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.3 CMOM-FOG Mgmt. Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. A revised FOG Plan was submitted to the EPA on September 28, 2016 and
approved on December 7, 2016.

3.1.4 CMOM-Gravity Line Preventive Maintenance Program (“GLPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.5 CMOM-PS Operations Program (“PSOP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.6  CMOM-PS Preventive Maintenance Program (“PSPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.7 CMOM-Hydraulic Model Development (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.1.8 CMOM-CAP (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

City of Chattanooga, Waste Resources Division, Consent Decree Program 6



ANNUAL WORK PROGRESS REPORT NO. 14 3.0 WORK PROGRESS

3.1.9 CMOM:-Inter-Jurisdictional Agreement Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 4 submitted July
24, 2015.

3.2 Sanitary Sewer Evaluation Study (“SSES”) Work Plan
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. As part of the implementation of the plan, the following Phase | rehabilitation
projects are being executed as described below.

3.2.1 Focused SSES and Rehabilitation-Chattanooga Creek 4 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.2.2 Focused SSES and Rehabilitation-Dobbs Branch 3 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.2.3 Focused SSES and Rehabilitation-South Chickamauga Creek 1 Phase 1 & Phase
2

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 1 sewer sub-basin
consists of approximately 81,809 linear feet (LF) of sanitary sewer piping, ranging from 4-inch to
84-inch diameter.

Phase 1 — This work has been completed. See Semi-Annual Work Progress Report No. 11
submitted January 29, 2019.

Phase 2 - Based on the results of the SSES as part of Phase 1,it was determined at the time that
a PS would be installed to eliminate portions of the gravity sewer located in the flood plain to
increase Inflow and Infiltration (“I/1”) removal, and improve maintenance and reliability of the
collection system infrastructure in the basin. The NTP for professional services was issued on
August 13, 2018. As the project progressed, the consultant determined that assessment and
rehabilitation of approximately 6,000 LF of gravity sewer pipeline in the South Chickamauga
Creek area will be the final project scope. The assessment recommended rehabilitation of the
pipeline where necessary using trenchless technology methods. The design was completed and
approved in February 2019 and the bid opening occurred on July 11, 2019. Construction is
expected to be completed second half of 2021.

City of Chattanooga, Waste Resources Division, Consent Decree Program 7



ANNUAL WORK PROGRESS REPORT NO. 14 3.0 WORK PROGRESS

3.2.4 Focused SSES and Rehabilitation-South Chickamauga Creek 5 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

3.2.5 Focused SSES and Rehabilitation-South Chickamauga Creek 16 (completed)

This project represents 1 of the 5 Phase | priority sewer sub-basins. This project has been
completed. See Semi-Annual Report No. 5 submitted January 27, 2016.

3.2.6 Focused SSES and Rehabilitation-Tennessee River 8 Sewer Improvements

The project involves a Sanitary Sewer Evaluation Study (SSES) in the Tennessee River 8 sewer
sub-basin on approximately 96,300 linear feet of pipe to identify areas where unwanted
groundwater or stormwater can infiltrate the sanitary sewer system. From the SSES,
approximately 38,500 linear feet of sewer and service pipeline and 400 manholes will be repaired
or replaced. Approximately 3,700 linear feet of 8 and 10-inch sewer will also be upgraded to 12-
inch. The NTP for professional services was issued on January 13, 2021. Construction is
anticipated to start in the second half of 2021.

3.3 Early Action Capital Improvement Projects
3.3.1 SSO and Wet Weather Volume Reduction Projects

3.3141 DuPont Pump Station and Basin Improvements — Phase 1 and Phase 2

The DuPont PS and Basin Improvements Phase 1 (completed) and 2 projects are being
performed pursuant to Paragraph 22 and Appendix C of the CD.

Phase 1 This work has been completed. See Semi-Annual Work Progress Report No. 10
submitted July 30, 2018.

Phase 2 The original plan called for the design and construction of approximately 7.5 million
gallons of wet weather storage and a new wet weather PS at the DuPont PS site. Prior to the start
of construction in the first half of 2017, public concern of the nature of the project grew and the
City undertook an analysis of potential alternatives. In 2018, the City developed a new plan which
calls for the re-design and construction of an approximately 22 Million Gallons per Day (“MGD”)
new wet weather PS further downstream of the existing DuPont PS site on City owned property
in a commercial area where the DuPont-Lupton City interceptors merge. The re-design also
includes a new diversion structure, standby generator, and upsizing of approximately 7,000 LF
section of gravity interceptors. The re-design was completed and approved in October 2019.
Successful bids for both pump stations and pipeline contract were received by February 13, 2020.
Construction is expected to be completed second half of 2021.

We note that on August 23, 2018, the City submitted a letter to EPA pursuant to paragraph 57 of
the Consent Decree, detailing the following with respect to this project: an explanation and
description of the reasons for the delay; the anticipated duration of the delay; all actions taken or
to be taken to prevent or minimize the delay; a schedule for implementation of any measures to
be taken to prevent or mitigate the delay or the effect of the delay; Chattanooga’s rationale for
attributing such delay to a force majeure event if it intends to assert such a claim; and a statement

City of Chattanooga, Waste Resources Division, Consent Decree Program 8



ANNUAL WORK PROGRESS REPORT NO. 14 3.0 WORK PROGRESS

as to whether, in the opinion of Chattanooga, such event may cause or contribute to an
endangerment to public health, welfare, or the environment.

3.31.2 Collegedale Pump Station Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

3.31.3 East Brainerd Collection System and Pump Station Rehabilitation (completed)

Collections System Rehabilitation- This work has been completed. See Semi-Annual Report No.
5 submitted January 27, 2016.

PS Rehabilitation- This work has been completed. See Semi-Annual Work Progress Report No.
10 submitted July 30, 2018.

3.314 Altamont Sewer Basin and Pump Station Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.315 Pineville Pump Station and Sewer Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.6 Citico Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.31.7 Highland Park Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.3.1.8 Citico CSOTF Pump Station Improvement Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.9 Tremont Area Sewer Separation Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.3.1.10 Enterprise South Industrial Park (“ESIP”) Pump Station, Force Main and Interceptor Upgrade
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.31.1 Orchard Knob Pump Station Improvements (completed)

This work has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

City of Chattanooga, Waste Resources Division, Consent Decree Program 9



ANNUAL WORK PROGRESS REPORT NO. 14 3.0 WORK PROGRESS

3.3.1.12 Friars Branch Pump Station Improvements (completed)

This project has been substantial completed. See Semi-Annual Work Process Report No.12
submitted July 31, 2019.

3.3.1.13 Friars Branch Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 20109.

3.3.1.14 Chattanooga Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.31.15 Tannery Flats Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.16 East Bank/West Bank (“EB/WB”) Flow Monitoring (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.2 MBWWTP Projects
3.3.21 MBWWTP Secondary Clarifier Valve Motor Operator Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.2 MBWWTP Hydraulic and Pump Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.3 MBWWTP Bar and Fine Screen Replacements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.24 MBWWTP Effluent Disinfection System Upgrade (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3 CSO Projects
3.3.31 Carter Street CSOTF Sewer Outfall Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3.2 Automation of Valve Operators at CSO Facilities (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.
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3.3.4 Operations Projects
3.3.41 South Chickamauga Pump Station Reliability Inprovements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.3.4.2 MBWWTP Telemetry and Supervisory Control and Data Acquisition (“SCADA”) Upgrades
(Completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.4 Long Term Control Plan (“LTCP”) Updates
3.41 LTCP-Additional Operational Plan (“AOP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.4.2 LTCP-Post Construction Compliance Monitoring Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.4.3 LTCP - AOP Implementation

This project is a result of the recommendations in the AOP for the Chattanooga Creek CSO
Outfalls (Central Avenue CSO and William Street CSO) approved by the EPA on February 1,
2018. This plan will augment Chattanooga’s current CSO control measures with additional long-
term controls that will ensure that discharges from these CSO’s comply with State water quality
standards, specifically the design and installation of Peracetic Acid (“PAA”) disinfection systems
for the CSO outfalls. The NTP for professional services was issued June 11, 2019. Construction
is estimated to be completed in the second half of 2021.

3.4.4 Maximizing Treatment at MBWWTP - Feasibility Analysis

This project includes the development of a feasible alternatives analysis to assess the
implementation of any feasible alternatives to prevent the bypass of flow from any treatment
process at the MBWWTP that would violate the plant’'s NPDES permit following the completion of
the Phase 1 Consent Decree projects. The NTP for professional services was issued on January
13, 2021. This project is expected to be completed in the first half of 2021.

3.5 MBWWTP Process Controls Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.
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3.6 Green Infrastructure (“Gl”) Program Plan for CSS Basins
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.7 Civil Penalty

Compliance with Section VII of the CD requires the payment of the sum of $476,400 as a civil
penalty. Payment of the civil penalty is to be made as follows:

- Cash Payment — 50% of the civil penalty ($238,200) is to be paid to the United States by
FedWire Electronic Funds Transfer. This payment was made to EPA on May 17, 2013.

- State Project — the remaining 50% of the civil penalty is to be spent on the state project in
accordance to Appendix D of the CD.

3.7.1 Cash Payment (completed)

In accordance with Paragraph 29 of the CD, the cash payment of $238,200 was made to EPA on
May 17, 2013.

3.7.2 Highland Park Gl Demonstration Project (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

3.8 Agawela Drive Stream Restoration — SEP (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.9 Reporting Requirements

Compliance with Section IX of the CD requires the City to submit the following reports on a
calendar schedule:

- Quarterly Reports, including detailed information on Chattanooga’s Sanitary Sewer
Overflows (SSOs), CSO discharges and bypasses at the MBWWTP;

- Annual Work Progress Reports, including CD deliverable milestones achieved in the last
12 months and projections for activities anticipated to be completed in the following 12
months; and

- Annual Reports, including trends and analyses of the results of the Chattanooga CD
programs including CMOM and SSO reduction programs.

To date, the following reports have been submitted to the EPA:

- Quarterly Reports 1 — 29;
- Semi-Annual Work Progress Reports 1 — 13, and
- Annual Report 1 -7.
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The following reports will be submitted to the EPA during (or shortly after) the next Reporting
Period:

- Quarterly Reports 30 - 33;
- Annual Work Progress Report 14, and
- Annual Report 8.

3.10 Stipulated Penalties

Paragraph 48 of the CD sets forth the nine categories of CD violations or milestones subject to
stipulated penalties under the CD. On June 24, 2019, the United States Environmental Protection
Agency made a demand for stipulated penalties in the amount of $188,000, covering the period
of January 1, 2018 through December 31, 2018 under the Consent Decree. The payment was
made July 25, 2019.
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4.0 Additional Work

According to paragraph 39(c) of the CD, the City is required to include in this Report “any
additional information Chattanooga determines is appropriate to demonstrate that Chattanooga
is implementing the remedial actions required under this Consent Decree in an adequate and
timely manner.” The purpose of this section is to address this requirement of the CD.

In addition to the work progress achieved in accordance with the CD as described in the previous
sections, the City continued to implement remedial and improvement efforts under the existing
Capital Improvement Program during the Reporting Period. The work described below is aimed
at assessing and improving Chattanooga’s Interceptor Sewer System (“ISS”). While not required
by the CD, these projects directly impact Chattanooga’s on-going effort to reduce and eliminate
SSOs.

41 201 Facility Plan Update (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

4.2 MBWWTP Backup Electrical Power (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

4.3 Citico Pump Station and CSOTF Upgrades (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 20109.

4.4 South Chick Pump Station Phase Il and Spring Creek Pump
Station Upgrades (Completed)

South Chick PS Phase Il and Spring Creek PS Upgrades project will evaluate and design
additional reliability improvements for the South Chickamauga Creek PS, including replacement
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of the sluice gates and bar screens and rehabilitation of the PS wet well. This project also
evaluated and designed improvements for the Spring Creek PS in order to meet or exceed the
rated capacity of the existing PS. Improvements for both PSs have been scoped under a single
contract. This project also included the rehabilitation of 1,200 feet of interceptor pipeline. Manhole
rehabilitation was also part of the project with 16 manholes repaired or replaced. This portion of
the project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

Additional evaluation of the Spring Creek PS force main using SmartBall technology was
performed October 11, 2017. Smartball inspection was completed on June 1, 2020. This project
was completed on November 30, 2020.

4.5 Carter Street Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

4.6 MBWWTP - Detritors Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

4.7 Friar's Branch-South Chick Creek 5 Interceptor Rehabilitation
(Completed)

This project involves the rehabilitation of portions of the collection system in the Friars Branch
and South Chickamauga Creek 5 Sub Basins using trenchless technologies. Approximately
23,640 LF of gravity sewer line was identified for evaluation. Trenchless rehabilitation allows the
City to conduct the repairs while limiting disturbances to the areas near the work site. The NTP
for professional services was awarded on August 6, 2015 and SSES investigations were
conducted on approximately 23,640 LF of sewer line. From the results of the SSES, approximately
9,469 LF of sanitary sewer pipeline, and associated manholes were designated to be
rehabilitated. The NTP for professional services was awarded on August 6, 2015. The design was
completed and approved in November of 2017, bidding was completed in February of 2018 and
construction commenced March 2018. Construction was completed on December 31, 2020.

4.8 MBWWTP-Control Room Upgrades (completed)

This project has been completed. See Semi-Annual Work Progress Report No.12 submitted July
31, 2019.

4.9 Citico Pump Station Reliability Inprovements (Completed)

This project involves making improvements to the Citico PS to provide backup of the station for
emergency and maintenance situations. The improvements include the addition of a backup
emergency submersible PS and a permanent emergency standby generator. In addition, a
condition assessment of the large diameter force main pipelines going from the station will be
conducted and necessary rehabilitation will be performed. The NTP for professional services was
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issued November 23, 2016. Construction bidding for the PS began May 16, 2017, and
construction began on September 1, 2017. Preliminary fieldwork for the force main began in
November of 2019. This project was completed on December 31, 2020.

4.10 Brainerd Golf Course Pump Station Safety Upgrade

This project involves making safety improvements to the East Brainerd Golf Course PS. This work
includes the replacement and upgrade of the existing pumps, piping, valves, electrical and
instrumentation equipment. The NTP for professional services was issued September 19, 2017,
and TDEC approval was received on February 13, 2019. This project and Selected PS Safety
Upgrades (section 4.18) will be bundled, bid, and constructed as one construction contract.
Bidding was opened on February 2, 2020. This project is currently on-hold.

411 Wet Weather Combined Sewer Storage — Phase 1,2 & 3

This project will construct Phase 1, 2 & 3 of wet weather storage system at the Hamm Rd site,
which will store peak wet weather flows, reduce flows to West Bank Overflow, and meet the future
capacity. The NTP for professional services was awarded on November 3, 2017, and the PER
was completed on June 15, 2018. Bidding began November 6, 2018. Final design was completed
on October 23, 2018 and construction started on March 25, 2019. Construction is estimated to be
completed in the first half of 2021.

412 MBWWTP Secondary Clarifier Upgrades and Additions
(completed)

This project has been completed. See Semi-Annual Work Progress Report No.12 submitted July
31, 2019.

413 CSOTF Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

414 CSOTF Improvements — Phase 1

This project stems from the Combined Sewer Overflow Treatment Facility (CSOTF) Optimization
Plan, a three-phased approach to maximizing the use of storage and treatment in 7 CSOTFs
within the City’s sewer system. The first phase will include a PER for phase 1 through 3, which
includes upgrades to the manual controls and the addition of equipment and automated controls.
Phase 1 implementation will include manual and remote control of the CSOTFs. In addition to the
PER, the selected Consultant will also conduct two workshops: 1) a Basis of Design workshop,
and 2) a workshop to discuss the draft PER. The Basis of Design workshop will include discussion
on transition during construction, future needs, operational requirements, and maintenance
requirements. The NTP for professional services was issued on November 16, 2018. Design is
expected to be completed in the first half of 2021 and construction is expected begin in the end
of second half of 2021.
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4.15 Dobbs Branch Basin Improvements — Phase 1

This project involves the creation of construction documents for the rehabilitation of up to 100,000
LF of 8-inch to 24-inch sanitary sewers in the Dobbs Branch sub-basins 3 and 4. The construction
documents will provide rehabilitation for sewer segments and associated manholes that have not
previously been restored. Pipeline rehabilitation methods will include cured-in-place-pipe
(“CIPP”), point repairs, pipe bursting, and/or open cut replacement. The design also includes the
rehabilitation of up to 400 manholes within the sewer basin through the installation of a watertight
spray-on liner. A smoke testing investigation of the 138,000 LF basin will be performed to identify
illicit connections. Tabulated and ranked data will be provided to the City for execution outside
the contract. The NTP for professional services was issued on September 25, 2018. Smoke
testing was completed on December 19, 2018. First draft PER was submitted on March 1, 2019.
90% design was submitted on June 7, 2019. Bidding was opened on January 16, 2020.
Construction is expected to be completed in the second half of 2021.

4.16 Dobbs Branch Basin Improvements — Phase 2

This project involves the creation of construction documents for the rehabilitation of up to 100,000
LF of 8-inch to 24-inch sanitary sewers in the Dobbs Branch sub-basins 5 and 6. The construction
documents will provide rehabilitation for sewer segments and associated manholes that have not
previously been restored. Pipeline rehabilitation methods will include CIPP, point repairs, pipe
bursting, and/or open cut replacement. The design also includes the rehabilitation of up to 400
manholes within the sewer basin through the installation of a watertight spray-on liner. A smoke
testing investigation of the 137,000 LF basin will be performed to identify illicit connections.
Tabulated and ranked data will be provided to the City for execution outside the contract. The
NTP for professional services was issued on October 16, 2018. Smoke testing was completed on
December 21, 2018. First draft of PER was submitted on February 5, 2019, and the Program
Manager completed review on February 26, 2019. 90% design was submitted on May 24, 2019.
Bidding is scheduled on January 23, 2020. Construction is expected to be completed in the
second half of 2021.

417 South Chickamauga Interceptor Improvements - Phase 1
(Completed)

This project involves the rehabilitation of approximately 4,000 LF of 60-inch interceptor pipeline
and selected manholes in the South Chickamauga Creek basin. Pipeline rehabilitation methods
will include CIPP, point repairs, and open cut replacement. The NTP for professional services
was issued on October 26, 2018. Plans and specs were submitted to LDO for final review on
February 22, 2019. SRF approved plans and specs on May 10, 2019. Bid opening was
commenced on June 20, 2019. Construction was completed on December 16, 2020.

418 Selected Pump Station Safety Upgrades

This project involves the evaluation, design, and construction of new (replacement) wastewater
PSs at two locations: Murray Hills 5, off of Webb Road and Brainerd Manor located off of Moore
Road, near the airport. The existing stations are “can” stations and are in need of new standard
PSs utilizing the existing design criteria. The NTP for professional services was issued on July
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26, 2018. The PER was approved on November 5, 2018. 90% design was submitted and reviewed
by the City on March 14, 2019. Final design was reviewed and approved by the City on May 2,
2019. This project is currently on-hold.

4.19 MBWWTP Wet Weather Response Team

This project will evaluate the effect of wet weather events on the various City sewers, CSOTFs,
PSs, and MBWWTP to improve operation efficiency and reduce SSOs. This is an on-going
evaluation, optimization, and real-time support to the City during rain events. The NTP for
professional services was issued on October 16, 2018. Project budget is sufficient for 13 wet
weather event responses, and the consultant has covered 10 wet weather events to date. A
new standard operating procedure (SOP) was implemented with coordination from plant
management in the first half of 2019. Updated SOP is in review. This project is an on-going
evaluation and is expected to be completed in the second half of 2022.

4.20 Implementation of CD Gl Projects in the CSS (Completed)

This project has been completed. See Semi-Annual Work Progress Report No.13 submitted
January 31, 2020.

4.21 Wet Weather Storage Phase 4 — South Chickamauga Pump
Station

This project will construct 10 MG of wet weather storage near the South Chickamauga PS located
off of N. Hawthorne St. The NTP for professional services was issued on February 15, 2019 and
the draft PER was submitted on June 24, 2019. 60% design is in review. Construction is expected
to begin in the second half of 2021.

4.22 Citico Pump Station Improvements

This project involves capital improvements to the Citico PS, including the following upgrades and
improvements: (1) New motor control center (“MCC”), (2) New pumps, motors, and drives, (3)
The wet well cleaned and coated. The NTP for professional services was issued on October 28,
2019. Construction is estimated to be start in the second half of 2021.

4.23 Critical Pump Station Improvements Master Plan

This project involves the development of a PS Master Plan that evaluates the performance,
reliability, and capacity of critical PSs in the ISS. This project will identify a strategic, prioritized
capital improvement approach. Additionally, this project will review and revise the Sanitary Sewer
System Design and Construction Manual utilized by the City. The NTP for professional services
was issued on October 28, 2019, and the PS Master Plan is estimated to be completed in the first
half of 2021.

4.24 CSOTF Equipment Replacement Program

This project involves the replacement of the fine screens at both the Central Avenue and Citico
CSOTFs. The existing fine screens are reaching the end of their useful service life and need
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replacement. This project, CSOTF Improvements Phase 1 (in section 4.14), and LTCP — AOP
Implementation (in section 3.4.3) will be bundled, bid, and constructed as one construction
contract. The NTP for professional services was issued on January 7, 2020. Construction is
estimated to start in the first half of 2021.

4.25 Lupton Drive Chronic SSO Elimination Project

This project involves the evaluation, characterization, and design of rehabilitation, replacement,
or upsizing of 1,600 LF of sanitary sewer pipe and manholes along Lupton Drive east of Hixon
Pike. This project will improve the reliability and structural integrity of the existing pipe as well as
eliminate targeted chronic SSOs in the area. The NTP for professional services was issued on
October 28, 2019. Bid is scheduled on February 18, 2021. Construction is estimated to start in
the first half of 2021.

4.26 Riverview Park/CGCC Chronic SSO Elimination Project

This project involves the rehabilitation or upsizing of sanitary sewer pipe and associated manholes
located in the Riverview Park and Chattanooga Golf and Country Club area. The goal is to
eliminate targeted chronic SSOs in the area by rehabilitating or replacing the manholes and
gravity sewer segments (8-inch to 15-inch diameter) immediately upstream and downstream of
this location. The NTP for professional services was issued on October 28, 2019. Bid is scheduled
on February 11, 2021. Construction is estimated to start in the first half of 2021.

4.27 South Chick Creek 2, 3, & 4 Interceptor Rehab

This project involves the evaluation and rehabilitation of approximately 7,850 LF of gravity
interceptor pipeline and 16 associated manholes in the South Chickamauga Creek sub-basins 3
and 4. The pipeline rehabilitation will consist of the 72-inch Friar Branch Interceptor from the first
manhole downstream of Friars Branch PS, downstream to the junction box on the 84-inch
diameter interceptor. The NTP for professional services was issued on July 19, 2019. Additional
to the project, the rehabilitation includes 27 manholes and the junction chamber structure, and
repair aging sewer infrastructure. The new NTP for professional services was issued on January
15, 2020. 90% design is current under review. Construction is estimated to start in the first half of
2021.

4.28 VAAP Pump Station Upgrade

This project involves the improvements to the VAAP PS that include the replacement and upgrade
of the pumps, piping, valves, and instrumentation. This project, PS Improvements — Hixson 2
(section 4.29), and Tiftonia PS 1 Safety Upgrade (section 4.30) will be bundled, bid, and
constructed as one construction contract. The NTP for professional services was issued on
December 3, 2019. The construction is estimated to start in the second half of 2021.

4.29 Pump Station Improvements — Hixson 2

This project involves safety and reliability improvements associated with converting the Hixson
PS 2 from a canned station to a submersible station. The upgrades will provide the station with
better accessibility and allow the station to increase its capacity, performance and reliability,
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helping reduce sanitary sewer overflows in the area. The design is estimated to be completed in
the first half of 2021. The construction is estimated to start in the second half of 2021.

4.30 Tiftonia Pump Station 1 Safety Upgrade

This project involves safety and reliability improvements associated with converting Tiftonia PS 1
from a canned station to a submersible station. The upgrades will provide the station with better
accessibility and allow the station to increase its capacity, performance and reliability, helping
reduce sanitary sewer overflows in the area. This project is currently on-hold.

4.31 1SS Capacity Improvements — Creekside Preserve

This project includes a Sanitary Sewer Evaluation Study (SSES) on approximately 700 linear feet
of pipe to identify areas where unwanted groundwater or stormwater can infiltrate the sanitary
sewer system. The evaluation recommends the design and construction of a new submersible
grinder pump station. The project will help reduce the potential for sanitary sewer overflows in the
area, as well as restore collection system capacity and reliability. The NTP for professional
services was issued on January 27, 2020, and the design is estimated to be completed in the first
half of 2021. The construction is estimated to start in the second half of 2021.

4.32 Wet Weather Storage Phase 6 — Hixson Pump Station 1

This project will construct 5 MG of wet weather storage near the Hixson 1 PS and will store peak
wet weather flows to meet the future capacity requirements. The NTP for professional services
was issued on December 3, 2019, and the design is estimated to be completed in the first half of
2021. The construction is estimated to start in the second half of 2021.

4.33 Environmental and Economic Infrastructure Improvement
Plan (“E212”) SSO Abatement Program

This project involves the planning, engineering, and construction of the equalization (EQ) stations
to determine the size, location, and required infrastructure improvements needed to construct
approximately 51 MG of EQ stations or wet weather storage in three locations within the
surrounding area of the City of Chattanooga and Hamilton County, TN. The current locations
include Red Bank, East Ridge, and the Lee Highway area.

E212 SSO Abatement Program — East Ridge

This project includes an EQ station with up to 30 MG of capacity near the intersection of I-75 and
the South Chickamauga Creek. The EQ Station will include a PS, force main, and gravity sewer
improvements.

E212 SSO Abatement Program — Lee Hwy

This project includes an EQ station with up to 10 MG for wet weather storage in the Lee Highway
area. This project will include the construction of a PS, force main, gravity sewer line
improvements, and infrastructure improvements needed to allow for regional connections to
deliver approximately 10 MGD of flow through this location.

City of Chattanooga, Waste Resources Division, Consent Decree Program 21



ANNUAL WORK PROGRESS REPORT NO. 14 4.0 ADDITIONAL WORK

E212 SSO Abatement Program — Red Bank

This project includes an EQ station with up to 11 MG of capacity near the intersection of Pineville
Rd and Hudson Rd. The EQ Station will include a PS, force main, and gravity sewer
improvements.

The NTP for professional services was issued on April 1, 2020, and the design is estimated to
completed in the first half of 2022. The construction is estimated to start in the second half of
2022.

4.34 MBWWTP Renewable Energy Project (Completed)

This project includes the installation of approximately 10 acres of a behind-the-meter fixed
access solar array to provide an output of 3.18 MW of power to the MBWWTP. The project also
includes minor site development and wetlands mitigation efforts. This project will reduce the
overall MBWWTP annual power demand by around 8-9% with an energy cost saving of
$200,000.00 - $300,000.00 annually. The NTP for professional services was issued on April 8,
2020. Construction was completed in November 30, 2020.

4.35 MBWWTP Solids Process Optimization Implementation -
Phase 2 (Thickener Upgrade)

This project includes the rehabilitation of three of the Plant’s gravity thickeners. These
improvements will allow the solids handling process to continue to produce land applied
materials as a part of the City’s National Bio-solids Partnership Certified Program and will allow
for better performance and reliability. The NTP for professional services was issued on July 16,
2018. Construction is estimated to be completed in the second half of 2021.

4.36 MBWWTP EQ Blower Replacement

This project includes improvements to the Equalization Basin and Blowers at the MBWWTP.
This project will reduce annual power consumption from the EQ Basin aeration system and
increase the available wet weather EQ Basin capacity of the MBWWTP. The bid opening is
scheduled for February 11, 2021. The construction is estimated to start in the second half of
2021.

4.37 MBWWTP Warehouse Improvements

This project includes warehouse condition assessment, access, security, operational feasibility
and recommendation of replacement/upgrades of warehouse components, as well as an
approximate 10,000 sq ft expansion. Phase one will be submitted with the preferred option in
the final report along with a conceptual level construction estimate. Phase two will proceed with
design and construction on this option. Construction is estimated to start in first half of 2021.

4.38 MBWWTP EQ - UNOX Piping Improvements

This project includes the design and construction of parallel conveyance piping and manifolds to
provide reliability from the EQ pump station to the UNOX basins. The piping to include various
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lengths of 60-inch, 48-inch and 36-inch diameters. Construction is expected to start in the
second half of 2021.

4.39 MBWWTP Water Use and Reuse Implementation

This project includes improvements to the MBWWTP potable and plant water systems to reduce
overall water use. It involves implementing water conservation to reduce consumption,
substituting lower-grade water for certain non-potable water process uses, and finding and
eliminating leaks in the water system. These improvements will increase the overall reliability
and operation of the plant water system. Construction is estimated to start in the second half of
2021.

4.40 Tiftonia Pump Station 2 Safety Upgrade

This project includes safety and reliability improvements associated with converting the Tiftonia
2 PS from a canned pump station to a submersible pump station as well as the assessment of
the sewer force main for rehabilitation or replacement. Construction is expected to start in the
second half of 2022.

4.41 MBWWTP SCADA Master Plan - Phase 1

This project involves the development of the initial phase of a comprehensive SCADA System
5-year Master Plan for the City of Chattanooga Waste Resources Division (OWNER). The
Engineer will prepare a report which compiles all findings, analyses, SOP's, and other
recommendations to provide SCADA and Operational Technology planning for the City’s
wastewater and collections systems. The NTP for professional services was issued on
December 10, 2019. This project is expected to be completed in first half of 2021.

4.42 MBWWTP Improvements — Centrifuge Upgrades

This project includes upgrades and improvements which involves the preliminary design for the
installation of one existing, pre-purchased centrifuge which is located between Centrifuge
Building (CB) 1 & 2 at the MBWWTP. The NTP for professional services was issued on June 4,
2020. Construction is estimated to start in the second half of 2021.

4.43 Secondary Clarifier Flow Meter & Gate Replacement

This project includes upgrades and improvements to the Secondary Clarifiers and sludge return
meter vaults including new flow meters, slide gates and valves. Additionally, construction of two
access roads for City's maintenance vehicles, in the areas between the Secondary Clarifiers
and UNOX basins. Construction is estimated to start in the first half of 2021.

4.44 Citico Force Main Rehabilitation

This project includes construction scope to replace the 30” force main exiting the Citico pump
station, located on the south side of the Tennessee River near Citico Creek along Riverside
Drive. The force main is approximately 2,000 linear feet spanning the Tennessee River to
discharge into a manhole on the north side of the river located on Constitution Drive. Design
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rehabilitation or replacement will be dependent upon inspection and evaluation of alternatives.
Construction is estimated to start in the first half of 2022.

4.45 Implementation of Vulnerability Recommendations

This is a two-phase project beginning with preliminary engineering and recommendations for
security improvements based on analysis of vulnerability. Some of these improvements include
controlled accessibility using perimeter fencing upgrades, security camera system, and
improvements to all three entry points including relocation of the scale and guard shack. The
preferred option will be submitted in the final report along with a conceptual level construction
estimate for phase one, and phase two will proceed with design & construction on this option.
Construction is estimated to start in first half of 2021.

4.46 Mountain Creek Pump Station Improvements

This project involves making improvements to the Mountain Creek Pump Station that include
the replacement of the Motor Control Center (MCC) and upgrade of the controls at the current
facility. The upgrades will allow the station to increase its performance and reliability and to help
to reduce sanitary sewer overflows in the area. The preliminary engineering phase will
determine the approach utilized for detailed design and construction. Construction is estimated
to start in the first half of 2021.
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Activity ID Activity Name Actual Start

Program Milestones

Program Milestones

Consent Decree Effective Date

PROGRAM MILESTONES
001000

24-Apr-13A  24-Apr-13

24-Apr-13 A
24-Apr-13 A

24-Apr-13

Consent Decree Effective Date 24-Apr-13

Section VI - Compliance Requirements ASNEII

Para 19 - Community Input Plan

Community Input Plan

Consent Decree Duration
A4310

24-Apr-13
24-Apr-13A  24-Apr-13

24-Apr-13 A
24-Apr-13 A

24-Apr-13

Consent Decree Duration 24-Apr-13

24-Apr-13 A
24-Apr-13 A

24-Apr-13
24-Apr-13

Community Input Plan
BC1010 Community Input Plan Development

BC1020 Community Input Plan Submitted to WWRAB 25-Nov-13A  25-Nov-13

Para 20 - CMOM
CMOM-Sewer Overflow Response Protocol (SORP)

15-Juk12A  15-Juk12
24-Apr-13 A

24-Apr-13A

24-Apr-13
24-Apr-13

Consent Decree Duration (7 Months)
OA0100 Consent Decree Duration (7 Months)

OA0110 Consent Decree Duration Completion Milestone
Project Procurement

OA0200

15-Jul-12A
15-Jul-12A

15-Juk-12

PM Procurement 15-Jul-12

15-Jul-12A
15-Jul-12A

15-Juk-12
15-Jul-12

Planning Phase

OA0010 Adminstration Period

OA1000 Planning Phase 01-Mar-13A  01-Mar-13

23-Oct-13A
23-Oct-13A

23-Oct-13
23-Oct-13

Public Document Repository

0OA2000 Submit Draft Deliverable to Reference Librarian

Post Copy of Draft Deliverable on City's Website 23-Oct-13A 23-Oct-13

0A2020 Public Review Period 24-Oct-13A  24-Oct-13

0OA2030 Public Comment Review Period 23-Nov-13A  23-Nov-13

0OA2040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN
EPA and TDEC Approvals
OA0900 Place Copy of EPAand TDEC Submittalin PDR

26-Nov-13 A
26-Nov-13 A

26-Nov-13
26-Nov-13

OA0910 EPA/TDEC Review 26-Nov-13A | 26-Nov-13

OA0920 Address Comments for Final EPA/ TDEC Approval 29-Mar-14A  29-Mar-14

OA0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 30-May-14A  30-May-14
)

18-Oct-12A  18-Oct-12

CMOM-Emergency Response Plan

Consent Decree Duration (19 Months)
0OB0100 Consent Decree Duration (19 Months)

24-Apr-13 A
24-Apr-13 A

24-Apr-13
24-Apr-13

OB0110
Project Procurement
0OB1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

Consent Decree Duration Completion Milestone
18-Oct-12A

18-Oct-12A

18-Oct-12
18-Oct-12

0OB1010 Consultant develops and Submit Scope and Cost proposal 18-Oct-12 A 18-Oct-12

0B1020 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 18-Oct-12 A 18-Oct-12

|
\
|
|
|
0OA2010
\
|
|
\
|

Finish

3

24-Apr-13 2
A

24-Apr-13 |

11-Nov-31 l

25-Nov-13 2!
A

24-Nov-13 .
24-Nov-13 | 2¢
A

25-Nov-13 |

24-Nov-13 | 2¢
A

25-Nov-13 | 2¢

A
26-Nov-08 A | 26-Nov-08 | 28-Sep-16
——

05-Jun-14 0]

A
25-Nov-13 |
25-Nov-13 | 2¢

A
25-Nov-13 |

15-Juk-12

15-Jul-12A 1t

22-Oct-13 .

28-Feb-13 2t
A

22-Oct-13 | 2:
A

25-Nov-13 .

23-Oct-13
A

23-Oct-13
A

24-Nov-13 | 2¢
A

N

N

25-Nov-13  2¢
A

25-Nov-13

05-Jun-14 1

04-Dec-13 0«
A

28-May-14 2t
A

29-May-14 | 2¢
A

05-Jun-14 | 0¢
A

14-Dec-15 | 1¢

A
24-Nov-14 .

24-Nov-14  2¢
A

24-Nov-14 .

01-Dec-12 |

01-Dec-12 0°
A

27-Oct-12 | 21
A

27-Oct-12 | 21
A

2013 2014 2015 2016 2017 2018 2010 2020 2021 2022 2023
@3 a4 [at a2 [a3 [a4 [t [@2][a3[a4 [a1[02|a3[a4 [ar|a2|a3|a4|ai|a2]a3[a4[at|a2]a3[a4[at|a2[a3|[a4|art[a2[a3][as[ar|[a2[a3][as[al|[a2]a3]|a4]al[Qq2]a3
] grogemiesones | | 1 e N
| grosramtiesnes 1 1 100 1 U O O O O O 1
| gorbentDecrse EredweDite | | | || ] ] I R O I -
1 | §ROGRAM MILESTONES | | Lo Lo Lo Lo Lo . A A P
: : : : P : : P i Consent Decree Effective Date | Lo : P : : : A : Lo P
1 Lo e 1 o Lo e N L e n 1
| et 19 Cogmuniy ot Plan | o o o o o o o o o
i ey lngutPlan; || i i P P P P P P i
: fgonﬁ‘ ent geye Durafion | : : : : : Lo : Lo : : : N : : :
| mmmegeeowaon | ] ] I R A I .
| commgere 1 100 T T T O O O A 1
| ammasgerenoeemenen |
| | Communiy Input Pan Submited to WWRAB Lo | | L A | | I Lo o
ngM-Se er 0‘verﬂov‘v Res‘ onse Prot ‘col ORP)
i | ansent Degge Duration (7 Months) P P i i Pl Pl i i P P o
: | Eaasgategee Durdfion (# Months) : : : ‘ : P : P : : P A : : :
i i Consent Decree Duration|Completion; Miestone ; ; : :
project Procurement : : : : : : : : : : : : : : : : : : : : : : : :
b Frocurbmen | | | | . o | | . - |
panning Phase ‘ P A P i i P P i i A P P
Admagaienberod | | L T L | | Lo o | | R I L
| i DodumenitReposiory | || | | | P ool | | P o §
ISubmit Draft Defverable to Reference Liprarian : : : :
3 .| | postCopyof Drft Defveratje on City's {Vebsite Lo 3 3 P Lo 3 3 P P o
3 L1 | pyblic Review Period | Lo Lo P P Lo P P P o
| | pubicComment Reliew ferod | | - o | | . - |
Submit Delivefable fo EPA, TDEC and Provide nofice o TCWN | | oo
: : PAand TDEC Applovals : : : : : : : : : : : : : : : : : : : : : : :
: : place Copy of EPAand TDEC Submittalin PDR : : : : : : : : : : : : : : : : : : :
: : w Review : : : : : : : : : : : : : : : : :
ﬂress Coimmerts foriFinaI EPA/TDEC Approival : :
A {Submit Copy of Approved Delivérable in theiPDR {withii 7 days foldwing Receipt of Approval by EPA) |
&MC M—Enﬁergerﬁcx Résgonse Plan : :
| Eonﬁl ent Ijecree Duraﬁon 19 Moﬁthii
: Eﬁii‘ i E‘iiﬁﬁ RHiii‘ g8 m Mﬁﬂ ) : : : : oo oo : : N Lo :
P ! Cnsent Decree Duration| Completion: Miesfone
qmg§Ct Pracurement | o : : o o : : : P : o : : : oo : P o
| @l Rrequalfication Procurement (FY 20412 - 2013) Friorityl - Delelopment and Issuance of RFP : : oo o : : oo P :
E}on ultant‘deve‘lops ahd SubmitS:cope iand dost praposail
f‘MC Reviéws/ N:egotiajtes and Appi)rove iPropojsaI/Agreeﬁent i i i i i ; ;

Critical Remaining ...
I Actual Level of Effort 4
I Actual Work

1 Remaining Work

@ Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM

Jacobs
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Critical Remaining ...
I Actual Level of Effort ¢
I  Actual Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN

Actvity 1D Actvity Name Start Actual Start Fish 2013 2014 2015 2016 2018 2010 2023
Q1 [ Q2 | a3 at|a2|a3|asfai[a2]a3|a4sal [a2|a3 a4 [at[a2[a3|a4[al[a2[a3|a4|al|[a2]a3[a4[at|a2[a3|a4[at [a2][a3|[a4|arl[Q2[a3]|a4]al]a2]a3

‘ 0B1030 PMO Approved Agreement to Counci for Approval 18-Oct-12A  18-Oct-12 | 04-Nov-12  0¢ Approved Agreementto Councior Approval : : : : : : : : : : : : : : : : : ' ' ' ' ' ' ' ' '

A oo A o A o Lo : : : P
‘ 0B1040 Consultant Signed Agreement to City for Execution 18-Oct-12A  18-Oct-12  31-Oct-12 ultant Signed Agreement to Gity foriExecution : : : : : : : : : :
A I . : : : : N P :

\ Planning Phase 23-Jan-13A  23-Jan-13  12-Oct-14 u_.'a“”i” Ehase; —— o A o Lo A oo Lo
‘ 0B2000 Planning Phase 23-Jan-13A | 23-Jan-13 | 20-Aug-14 JEElelaTaTe Rt L ———— : : : : : : : : : :

A ; ; ; ; ; : : : : : : : L : : : : : : : L : :
‘ 0B2010 Program Manager / Owner Review and Coordination 21-Aug-14A  21-Aug-14 = 12-Oct-14 : Wgram Manager / Owner Review and Codrdination

A Lo A o A o Lo A o P
| Public Document Repository 12-Oct-14A  12-Oct-14  20-Nov-14 . it Document Repastory)  + & 3 3 oo P 3
‘ 0B3000 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct-14 | 13-Oct-14  1: Submit Draift Delijerable to Refererice Librarian : : N : : :

A Lo A o A o Lo A o P
‘ 0B3010 Post Copy of Draft Deliverable on City's Website 13-Oct-14 A 13-Oct-14 | 13-Oct-14 | 1¢ iPost Copy of Draift Deliverable on City's Websile : : : : : : : :

A Lo A o A o Lo A o P
‘ 0B3020 Public Review Period 12-Oct-14A  12-Oct-14 | 17-Nov-14  1: : g °'it Review Period : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0B3030 Public Comment Review Period 18-Nov-14 A 18-Nov-14 = 20-Nov-14 : f’ublic C@:mmeim Re\:/iew Period
A H H H H 1 1 1 1 1 1 1 1

\ 0B3040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 20-Nov-14 P i | | SubmitDelverable to EPA| TDEC andiProvide not S P oo P
‘ EPA and TDEC Approvals 21-Nov-14A  21-Nov-14  14-Dec-15 P | yeaaand TDEC Appiova P : : : oo : : :

‘ OB0900 | Place Copy of EPAand TDEC Submitalin PDR 21-Nov-14A | 21-Nov-14 | 24-Nov-14 P {1 | PA3ceCopyofiEPAdnd TDEC Sibmittalin PDR S P Pl P P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ 0B0910 EPA/TDEC Review 21-Nov-14A  21-Nov-14 | 12-Mar-15 : : Lo | AP EC Review! Lo : L : : : A : Lo P
A oo A oo : : A P :
‘ 0B0920 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A | 13-Mar-15  28-Juk15A : RS, Comments for Rinal EPA/TDEC A : : : : : : : :

‘ 0B0930 Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receiptof Approval by | 08-Dec-15A  08-Dec-15 | 14-Dec-15 P oo L1 1 submiCopyiofApproved (within 7 ddys following [Receipt of Approval by oo A P
EPA) A P A : A A A A P :

CMOM-Fats. Oil dG FOG)M t. PI 15-Ju-12A  15-Jul-12  12-Dec-14 iis, and Grease (FOG) Mgmt. Plan ¢ : : : : : : : : : : : H H : : : : : :
-Fats, Oils, and Grease (FOG) Mgmt. Plan A — e | | | I L 1

| Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13  27-May-14 wlnsent Decree Durationy(13 Months) ool oo oo P oo ool P
‘ 0C0100  ConsentDecree Duration 24-Apr-13A | 24-Apr-13 | 27-May-14 W |
A H ' ' ' H H H H H H H H H H

\ 0C0110 Consent Decree Duration Completion Milestone 27-May-14 . : : : C(j)nsen;iDecree Du:rationi Combletior Miles:tone : : : : : ; ; ; ; ; : :
‘ Project Procurement 15-Jul-12A  15-Juk-12 15-Jul-12 : : : : : : : : : : : : : :

‘ 0C1000  PM Procurement 15-Juk12A  15-Juk12  15-Juk12A P oo oo Pl P oo A P

‘ Planning Phase 15-Ju-12A  15-Juk12  15-Apr-14 : : : P P : P : : : oo | P P
‘ 0C1005  Adminstration Period 15-JuF12A  15-Juk12 | 09-Sep-13 ; ; ; ; oo P ;
A ' 1 1 1 1 1 1 1 1 1 1

‘ 0Cc1010 Planning Phase 10-Sep-13A | 10-Sep-13 | 16-Feb-14 | Bagglgbhase || P A P P P P P
A H 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ 0C1020  Program Manager / Owner Review and Coordination 17-Feb-14A | 17-Feb-14  15-Apr-14 P [igoram Mandger/ wnef Revigw and Coofrdination || Pl P oo A P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1

\ Public Document Repository 16-Apr-14A  16-Apr-14  27-May-14 . : : iy lc Document Repository! : : : : ! : ! ! ! | | | | | ; ; :
‘ 0C2000 Submit Draft Deliverable to Reference Librarian 16-Apr-14A  16-Apr-14  16-Apr-14 1 | Subrhit Dréft Delverable to Referefice Librariah ; oo P ;
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ 02010 Post Copy of Draft Deliverable on City's Website 16-Apr-14A  16-Apr-14  16-Apr-14 1 P i PostiCopyiof Draft Deliverable on City's Website | Pl P oo A P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ 0C2020 Public Review Period 17-Apr-14A  17-Apr-14  17-May-14 1 : : | [Pl Review Period P P : P : : : oo : P P
A . A : : . P :

‘ 0C2030 Public Comment Review Period 18-May-14A  18-May-14  27-May-14 : : fublic Comment Review Period | : : : : : : : : : : : : : : : :
A H H H H H H H H H H H H H
\ 0C2040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 27-May-14 . | Stbmit belive-gble (io EPAE. TDEb and Provifde no:lice to;TCW |

‘ EPA and TDEC Approvals 28-May-14A  28-May-14 12-Dec-14 ! ! | eezaand U Appfovals, ; ; : i i ; i i i ; ; ; ; ; i ; i
‘ 0C0900 Place Copy of EPAand TDEC Submittal in PDR 28-May-14A  28-May-14 = 05-Jun-14 | place Copy oflEPAand TDEC Submitalin PDR |

A H H H H H H H H H H H H H H H H H H H H H H H H
‘ 0C0910 EPA/TDEC Review 28-May-14A  28-May-14 | 02-Ju-14A | @fA/TDECReview | | P
‘ 0C0920 Address Comments for Final EPA/ TDEC Approval 03-Juk14A  03-Juk14 | 12-Dec-14 AldEsS S ommedts foriFinal EPA/ TDECiApprdval ;
A H H H H H H H H H H H H H H H H H H H H H

‘ 0C0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 12-Dec-14A  12-Dec-14  12-Dec-14 : : : : : : ISubmitiCOPyioprprove Delivierablé in the PDR (within 7 ddys following|Receipt of Approval by : : : : : : : : : :
EPA) A Lo oo o oo Lo oo : N Lo :

g - A = A 18-Oct-12A  18-Oct-12  09-Dec-14 M-Gravity Line Preventive Maint. Program ; ; ; ; ; : ; ; : :
‘ CMOM-Gravity Line Preventive Maint. Program A e — A 3 3 Lo L 3
| Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13  27-May-14 . gnsentHecree Duratiogy(13 Moiths) 3 1 oo P 1
‘ 0oD1110 Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13  27-May-14 W (13 Months) : : : : : : : :
A 1 H H H 1 1 1 1 1 1 1 1 1 1

‘ 0OD1120 Consent Decree Duration Completion Milestone 27-May-14 . bonsént Delcree Ii)uratién Cojmpleti"n Miléstoné : : : : | : :
‘ Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13 ! Prqcurerpent 3 ' ' ' ' ' ' ' ' ' ' 3 3 3 3 3 : '

1 Remaining Work

WASTE RESOURCES DIVISION
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Activity 1D Activity Name Start Actual Start Fhsh AR 2013 2014 2015 2016 2017 2018 2010 2020 2021 2022 2023
FilsTas [ai (@2 a3 [a4 [ai (G2 [a3 a4 [Ql (G2 Q3] a4 Qi [G2 a3 Q4 [Ql (@2 Q3 Q4 [Qi Q2] a8 [ Q4 [Qi [Q2] Q3 Q4 [Qi]Q2 Q3[4 |l |az] Q3|4 |Qi]az|a3]as [ai]az]as

‘ 0D1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  01-Dec-12 0° ! requal'rﬁcatren Procurement (FY 2012- 2013) riority;T - Development gnd Tssuance of RFP : : : : : : : : : : : : ' ' ' ' ' ' ' '

A : : : Lo Lo : : : L : : : : : : : Lo : L Lo
‘ 0D1130 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12 11 E}onsultant dE‘VE"OP‘s and Sme't SCOPE‘ and Cos prop(gsal :
A : : : Pl : : : : : : :

‘ 0D1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 | 21-Dec-12 2 fMO Revrews/ Negorrates and; Approve F’rnposal / Agreement : : : : : : : : : : : : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ 0D1150 PMO Approved Agreement to Counci for Approval 22-Dec-12A  22-Dec-12  08-Jan-13 0¢| | ﬁMOApprOVed Agreementio Councl forAppro al i oo P oo oo P oo
A 1 1 1 1 1 1 1 1 1 1 1

‘ 0D1160 Consuttant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13 2| | fonauﬂant Srgned Agreernent to Crty for Execuron ool oo | oo oo P oo
A 1 ‘ 1 1 1 1 1 1 1 1 1 1 1 1
| Planning Phase ZGanIA ZNanS) ieApE | | |Qamngbhase ¢ o . | P 1 1 1 1 1 1

‘ OD1010 | Planning Phase 23-Jan-13A  23-Jan-13  28-Mar-14 2f | % oo oo P oo
A 1 ' ' ' H 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ oD1170 Program Manager / Owner Review and Coordination 29-Mar-14A  29-Mar-14 | 16-Apr-14 1¢| | A l.’rograrn Manage /OW‘ner Réview and Goordination| | | oo oo P oo
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

| Public Document Repository 17-Apr-14A  AT-Apr14 21-May-14 1 | Lo i Documen| Repgsiory P : P Lo i i A P o
‘ 0OD1020 Submit Draft Deliverable to Reference Librarian 17-Apr-14 A 17-Apr-14  17-Apr-14 13 : : ISubmri Draﬂ Deli erable to Reference Lmariah :
A 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ 0D1030 Post Copy of Draft Deliverable on City's Website 17-Apr-14A  17-Apr-14 | 17-Apr-14 13| | A IF’ost Cepy of Drat Delrverable on Cnys Website || | oo oo P oo
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ 0D1040 Public Review Period 17-Apr-14A  17-Apr-14  17-May-14 11| | | | ﬂrblrc Revrew Pe rrod | ; | | | | | | | | | |
A 1 1 ‘ ‘ 1 1 1 1 1 1 1 1 1
‘ 0D1050 Public Comment Review Period 18-May-14A  18-May-14 21-May-14 2°| ! : : : fublrc CommeNt Review Penod : : : : : : : : : : : : : : :

A : : : : : ‘ ‘ ‘ P : : : P : : : : : : : P : P P
\ 0OD1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 21-May-14 srubmll Del|v=rable to EPA TDEC and Prowde notlce tp TCWN
\ EPA and TDEC Approvals 22-May-14A  22-May-14  09-Dec-14 | : : ; ; ; Aand TDEC Approvals: ‘ ‘ ; | | ; ; ; 3 3 3 3
‘ 0D1070 Place Copy of EPAand TDEC Submittalin PDR 22-May-14 A 22-May-14  27-May-14 2; ; ; f’lace Copy ofEF’Aand TDEC Submmel in F’DR : : : : : : : : : : : : :
A 1 1 ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ 0D1080  EPA/TDEC Review 22-May-14A | 22-May-14  07-Jur14A 07 | P W*/ TOECReview! | | P P P P .

‘ OD1090  Address Comments for Final EPA/ TDEC Approval 08-Ju-14A  08-Juk14 | 05-Dec-14 O | oo | 1W' mmefts fori Final EPA/ TDECiAppréval | ‘ P P P P
A 1 1 | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0D1100 Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receiptof Approvalby | 06-Dec-14A  06-Dec-14  09-Dec-14 0| | A {1 i BubmitCopyofApgroved Deliverablg in thé PDR|(within 7 Recejptof Approval by EPA) i |

EPA) A ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ CMOM-PS Operations and Preventive Maint Prog rams 18-Oct-12A  18-Oct-12 = 22-Oct-15 2: EMC M-PS Oeerationsland Preveritive Maint. Programs ; ; ;

* A : : : : Lo : : : : : : : : P : : : : : : : : : P : :
\ Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13  24-Nov-14 . : iu—u"” entDecree Duration (19 Month : : : : : : : Pl : : : : : : :

‘ OE1110 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Nov-14 2| | fonben:Pearse Duraion L : : : : : : : : : : : : : : : : : : : : : :
A : : : : o : : Lo Lo : : Lo : : : : : : :
‘ OE1120 Consent Decree Duration Completion Milestone 24-Nov-14 . . : : c nsen‘i Decree Du:ration ComL:)Ietioni Milest‘one

‘ Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13 - Procurement 3 P : P : : : P : : : : | | P : P P
‘ OE1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  01-Dec-12 0° : Q requalrfreetren Procurement (FY 2012 2013) Fnerrty I- Develooment gnd Issuance of RFP : : : : : : : : :

A i ‘ ‘ ‘ ‘ ‘ ‘ i i i i i i i i i i i i i i i i i i i i i
‘ OE3100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12 | 11 E: nsult:ant de:velop:s and Sme:it SCO:PE‘ an:d Cos prop@sal :

A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
‘ OE3110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 ' 21-Dec-12 2* MO F{‘eview;s/ Negoﬁates andiAppr(j:ve PTPPOSN / Aar§eemebt :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ OE3120 PMO Approved Agreement to Counci for Approval 22-Dec-12A  22-Dec-12 | 08-Jan-13 | 0¢ ! MO Approved Adreement to Counti for Approyal : : : : : : : Pl : : : : : : : : : : L : :
A : : : : P : Pl : : : : : : : :

‘ OE3130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13 2: fons‘ultantESigne:d Agreementto City for Execution : : : : : : : : : : : :
A : : : : P : : P P : : Pl : : : : : : :

\ Planning Phase 24-Jan-13A  24-Jan-13  12-Oct-14 § il it I S S : P P : : Lo : : : : : : Lo : L Lo
‘ OE1010 Planning Phase 24-Jan-13A  24-Jan-13 | 29-Sep-14 2¢| ! TR A ———— : Lo Lo : : Lo : : : : : : :
A : : : : : : : : : : : : : : : : : : : : : : :

‘ OE1130 Program Manager / Owner Review and Coordination 30-Sep-14A  30-Sep-14 = 12-Oct-14 1:| | : : : : : f‘rogrann Manager / Owner Review iand Coordination : : : : : : : : : : : : : : : :
A : : : P P : : Pl : : : : : : :

\ Public Document Repository 13-Oct-14 A 13-Oct-14  18-Nov-14 : : : ; ; wlr Document Repasitory ; ; : : P : ; ; : : | | | | . ; |
‘ OE1020 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct-14  13-Oct-14 1| | : ,Subn it Draft Delrverab'e to Referenice Librarian Lo : : : : : : :

A : : : : Lo P Lo : : L : : : : : : Lo : L Lo
‘ OE1030 Post Copy of Draft Deliverable on City's Website 13-Oct-14A  13-Oct-14  13-Oct-14 1¢| ! : ilPost Copy iof Drdft Deliverable on City's Website : : : : : : : : :
A : : : : P P : Pl : : : : : : :

‘ OE1040 Public Review Period 13-Oct-14A  13-Oct14  17-Nov-14 13| | ; ; ; ; ; : g Plic Review Period ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ OE1050 Public Comment Review Period 18-Nov-14A  18-Nov-14  18-Nov-14 1¢| | oo {1 1 publcCommentRejiew Perod! | | P oo oo P oo
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
\ OE1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14 Submit Dellverable to EPA. TDEC and Provide notice toiTCWl;\l
‘ EPA and TDEC Approvals 18-Nov-14A  18-Nov-14  22-Oct-15 . : weeaand TDECA als : : Pl : : : : :
‘ OE1070 Place Copy of EPAand TDEC Submittal in PDR 18-Nov-14A  18-Nov-14  24-Nov-14 2| | {lace Capy 0f§EPAend TQEC Submitr{al in PPR |
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Critical Remaining ...
I Actual Level of Effort 4
I Actual Work

1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

Actual Start

Finish |

AR

Fi

2013

2014 2015 2016

2017

2018

2010

2020

2021

3 | a4

Q1 [ Q2| a3 [ a4

OE1080 EPA/TDEC Review

OE1090 Address Comments for Final EPA/ TDEC Approval

OE1100

CMOM-Hydraulic Model Development

Consent Decree Duration (37 Months)
OF1110 Consent Decree Duration

OF1120 Consent Decree Duration Completion Milestone
Project Procurement

OF1005 PM Procurement
Planning Phase

OF1006 Administration Period

OF1010 Planning Phase

OF1130 Program Manager / Owner Review and Coordination

Public Document Repository

OF1141 Submit Draft Deliverable to Reference Librarian

OF1142 Post Copy of Draft Deliverable on City's Website

OF1143 Public Review Period

OF1144 Public Comment Review Period

|
\
|
|
|
\ OF1145
|  EPAand TDEC Approvals

‘ OF1151 Notification of Completion to EPA, DEC, TCWN
|

\

|

|

|

\

|

CMOM-Capacity Assurance Program
Consent Decree Duration (37 Months)

0G1110 Consent Decree Duration

0G1120 Consent Decree Duration Completion Milestone
Project Procurement
0G1000 PM Procurement

Planning Phase
0G1005 Administration Period

0G1010 Planning Phase

0G1130 Program Manager / Owner Review and Coordination

Public Document Repository
0G1020 Submit Draft Deliverable to Reference Librarian

0G1030 Post Copy of Draft Deliverable on City's Website

0G1040 Public Review Period

0G1050 Public Comment Review Period

0G1060
EPA and TDEC Approvals

0G1070 Place Copy of EPAand TDEC Submittalin PDR
0G1080 EPA/TDEC Review
0G1090 Address Comments for Final EPA/ TDEC Approval

0G1100
EPA)

Submit Deliverable to EPA, TDEC and Provide notice to TCWN

Submit Deliverable to EPA, TDEC and Provide notice to TCWN

Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by
)

Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by

19-Nov-14 A

13-Mar-15A

22-Oct-15A

26-Nov-08 A

24-Apr-13 A
24-Apr-13 A

26-Nov-08 A
26-Nov-08 A

27-Jan-09 A
27-Jan-09 A

27-Jan-09A

30-Apr-16 A

24-May-16 A
24-May-16 A

24-May-16 A

24-May-16 A

24-May-16 A

31-Jul-16 A
31-Jul-16 A

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Jul-12A

15-Jul-12A
15-Jul-12A

15-Oct-14 A

23-Dec-15A

13-Apr-16 A
13-Apr-16 A

13-Apr-16 A

13-Apr-16 A

14-May-16 A

24-May-16 A

24-May-16 A

24-May-16 A

22-Jun-16 A

21-Sep-16 A

19-Nov-14

13-Mar-15

22-Oct-15

26-Nov-08

24-Apr-13
24-Apr-13

26-Nov-08
26-Nov-08

27-Jan-09
27-Jan-09

27-Jan-09

30-Apr-16

24-May-16
24-May-16

24-May-16

24-May-16

24-May-16

31-Jul-16
31-Jul-16

15-Jul-12

24-Apr-13
24-Apr-13

15-Juk-12
15-Jul-12

15-Juk-12
15-Jul-12

15-Oct-14

23-Dec-15

13-Apr-16
13-Apr-16

13-Apr-16

13-Apr-16

14-May-16

24-May-16

24-May-16

24-May-16

22-Jun-16

21-Sep-16

12-Mar-15
A

22-QOct-15
A

22-QOct-15
A

31-Ju-16 A

1%

2

2

24-May-16

24-May-16
A

24-May-16 .
26-Jan-09

26-Jan-09
A

23-May-16

30-Apr-16
A

30-Apr-16
A

23-May-16
A

3(

3(

N

24-May-16

24-May-16
A

24-May-16
A

24-May-16
A

24-May-16
A

24-May-16 -

31-Jul-16
31-Ju-16 A

28-Sep-16

2¢

A
24-May-16 .

24-May-16
A

24-May-16 -

14-Oct-14

14-Oct-14
A

12-Apr-16
14-Oct-14
A

22-Dec-15
A

12-Apr-16
A

23-May-16

13-Apr-16
A

13-Apr-16
A

13-May-16
A

23-May-16
A

N

23-May-16 .
28-Sep-16 .

31-Ju16 A
21-Jun-16
A
20-Sep-16
A

28-Sep-16
A

N

Q1 [ Q2 | Q3| a4

a1 | a2 | a3 | a4 Q1 | Q2| a3 | a4
: : : JEC Réview: : : :

gubmit Copy of Approved D

‘iMOM-CagacﬂxlAssuﬁance E:rogram : ! ; : : : : ; :
gonisent Ijecree Dura:ﬁon (37 Moﬁths)
: : ‘ P — ‘ T— — :

\blic Dbcum

| public Review

: ;P/—\jand
INotfﬁcatio

: : : : : : : : Consém De|
i i i ;_ i i

Wems for Final EPA/ TDEC Approval

Q1 [ Q2 | a3 | a4

cliverable

; ; ; ; ; ; ; ; ; ; ee DLjJration: Comgwletion MiIes}tone

Broé;ram N:/Iana‘er/ijner:Reviewf/v and

ent Répositdry

ISu‘bmii Draft Deliverable to Reference

Pdst Copy of Draft Deliverable oh City!

Perioéi

IPu:blic Cbmment Re}view Eeriod

! Subjnit Deliverable to EPA, TDEC

DECApprovals :
h of Complettion to} EPA,

iIPost iCopy bf Draft DeIi:Verabl:e on ¢ﬂy‘s V

nt Review Pgriod '

erable to EPA, TDEC a
Appftovalsi

nmen;is for Final SPA/T

: : : W Ma:nageﬁ/Owr er Réview énd C(:Jordin
: : : : : : th Docpment
iISubrfn'n Draft Deli
: Lo : Lo §Eub|ijc Review Period | |
: Lo : : Lo : beIic Comme
Submit Deli
; ; ; : : : : : EPAani TDE
EéA/TdEc REview,
WSS Cor

“Subm'

Cop)f/ opr:provefd Deli

erabie to R}efereﬁce Lik rariar:i

EPAdnd TDEC Shibmittalin PDR

Q1 [ Q2] a3 | a4
thin 7idays following Rej

Coorﬁinatiofn

Librarian

5 We&site

and Pfrovidef noticé toTC
DEC,;TCWN

n Mile:slone:

ation :

Jebsite |

d Prdvide fotice o TC

DEC /:Appro(:/al

/erable in thie PDR (with

a1l [@2] a3 ] a4

ceipt of Apgiroval by EP/

WN
N i

in7 d:ays fojllowingjj Rece

Q1 [ Q2 [ a3 ] a4

ipt of prprcx:vaI by EPA

at a2 | a3 | a4

2022 2023
Qi [ @2 |a3| a4 a1 |a2]a3

I Actual Level of Effort ¢
I  Actual Work
1 Remaining Work

Critical Remaining ...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start Actual Start

Finish

AR |

Fi

CMOM-Inter-Jurisdictional Agreement Program

Consent Decree Duration (13 Months)

OH1110 Consent Decree Duration

OH1120 Consent Decree Duration Completion Milestone
Project Procurement

OH1000 PM Procurement
Planning Phase

OH1005 Administration Period

OH1010 Planning Phase

OH1130 Program Manager / Owner Review and Coordination

OH1020 Submit Draft Deliverable to Reference Librarian

OH1030 Post Copy of Draft Deliverable on City's Website

OH1040 Public Review Period

OH1050 Public Comment Review Period

OH1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals

OH1070 Place Copy of EPAand TDEC Submittalin PDR

OH1080 EPA/TDEC Review

OH1090

\
‘ Public Document Repository
\
‘ Address Comments for Final EPA/ TDEC Approval

OH1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by

EPA)

Para 21 - Sanitary Sewer Evaluation Study (SSES) Work Plan

Focused SSES & Rehab - TN River 8

‘ Project Procurement
‘ A11880 Procurement Phase
| Planning Phase

‘ A11890 Planning Phase

‘ Engineering Phase

‘ A11900 Engineering Phase

‘ Construction Bidding Phase

\ A11910 Construction Bidding Phase
‘ Construction Phase

‘ A11920 Construction Phase

|

\

|

|

|

|

South Chick Creek 5 River Port PS - SC1 Phase 2

Consent Decree Duration (87 Months)

OL1250 Consent Decree Duration

OL1260

Project Procurement Phase
OL1200

Consent Decree Duration Milestone

Project Procurement Phase

Planning Phase
OL1210 Planning Phase
Engineering Phase
0OL1220 Engineering Phase
Construction Bidding Phase

0OL1230 Construction Bidding Phase

22-May-14 A
22-May-14 A

22-May-14 A

01-Dec-17 A
01-Dec-17 A

20-Aug-18 A
20-Aug-18 A

15-Juk12A  15-Juk12
24-Apr-13 A

24-Apr-13 A

24-Apr-13
24-Apr-13

15-Jul-12A
15-Jul-12A

15-Juk-12
15-Jul-12

15-Jul-12A
15-Jul-12A

15-Juk-12

15-Jul-12
16-Mar-13A  16-Mar-13
01-Feb-14A  01-Feb-14

16-Apr-14 A
16-Apr-14 A

16-Apr-14

16-Apr-14
16-Apr-14A  16-Apr-14
17-Apr-14A | 17-Apr-14

18-May-14A | 18-May-14

22-May-14
22-May-14
22-May-14
16-Sep-14A  16-Sep-14
16-Sep-14A  16-Sep-14
01-Oct-20A  01-Oct-20

01-Oct-20 A
01-Oct-20 A

01-Oct-20
01-Oct-20

14-Jan-21A
14-Jan-21A

14-Jan-21
14-Jan-21

28-Jul-21

28-Jul-21
25-Dec-21
25-Dec-21
25-Mar-22
25-Mar-22

24-Apr-13A  24-Apr-13

24-Apr-13 A
24-Apr-13 A

24-Apr-13
24-Apr-13

01-Dec-17
01-Dec-17

20-Aug-18
20-Aug-18

13-Feb-19A
13-Feb-19A

13-Feb-19
13-Feb-19

12-Jun-19A
12-Jun-19A

12-Jun-19
12-Jun-19

16-Sep-14 1t

A
27-May-14

27-May-14 2;
A

21-May-14 :
15-Juk-12
15-Juk12A

10-Apr-14

15-Mar-13
A !

31-Jan-14 3 :
A :
10-Apr-14  1(| !
A :
21-May-14 |
16-Apr-14  1¢ :
A :
16-Apr-14  1¢| !
A :
17-May-14 13| |
A :
21-May-14 2-| |
A :
21-May-14
16-Sep-14 :

27-May-14
A

16-Sep-14
A

16-Sep-14
A

20
1 :
1¢

16-Sep-14 1t

A :
25-Mar-11A  |25-Mar-11 | 11-Nov-31 l tiori Stud

18-Jan-23 | !
13-Jan-21
13-Jan-21 | 1: :
A

27-Jul-21
27-Jul-21

24-Dec-21

24-Dec-21 :
24-Mar-22 :

24-Mar-22
18-Jan-23
18-Jan-23
22-Sep-21
27-Juk20
27-Juk20A 2i
27-Jul20 |
16-Aug-18
16-Aug-18 1¢| |
A :
01-Mar-19 1
01-Mar—1$§ 0
A !
24-Feb-20 |

24-Feb-20 2¢
A

21-Jun-20 .
21-Jun20 27| |
A ;

2013 2014 2015 2016 2017 2018 2010 2020 2021 2022 2023
at[@2|a3|a4|ar[a2|a3|as|ai|a[a3|[a4s]|al [a2]a3 a4 [ai[a2[a3|[a4|al|[a2[a3|[a4]|al|[a2]a3[a4[at|a2[a3|[a4[at [@2][a3|a4|al[Q2]|a3|a4]al]q2]a3
r-Jurisdictional Agreement Program : i i i i i i i i i i i i i i i i i i i i i i i i i i

‘ ‘ ‘ —. : : : : : : : : : Lo : : : : : : : : : : : Lo : :
&onéent Decree Durahioa(113 Mor;nhs) : : : : : : : : : : : : : : : :
: Consent Decree Duration; Completion Milestone ! : ‘
Wram Manager / OwneriRevie:w and: Coordinatic%n
: :“blic Document Repository: : : : : : : : : : : : : :
ISubmrt Dra:ft Deli erab:le to R’:efere:hce Li)rarial}ﬁ
IPostiCopyiof Draft Delfverabjle on t:Dity's \ »lebsiﬁe
: : ﬂjblic Review Period ! : : : : : : : : : : :
: ; r’uiblic Comment Reyiew Period | : : 3 | ; 3 3 3 3 3 3 3
oo i Submit Deliverable fo EPA, TDEC and Provide notice to TCWN : o oo : : A A P
1 | ePAaNg TDEC Approvals! A 1 1 1 1 1 1 1 P 1
P [ldce Copy of EPAand TOEC Sibmitlin PPR | | P P Lo P P P o
o  gpecRwen | . | | . o | | . o o
ﬁddress Cotments for Final EPA/ TDEC Approval

: : : P I$ubm'rl Copy of Approvei Delierable in the PDR (withjn 7 days following Recelipt of Approval by;EPA) P : : P A : P P

| (SSES) Work Pn Lo IR Lo s IR L IR N R L

: : ; ; ; : : : : : : River8 | | v | :
| | n | . | | . | aPnsse | |

: : Lo : : : : : : : : g Phase P

; ; ; ; ; : : : : : : : ; uction Bidding Phase |
P : : : : : : : P fuction) Biddjng Phase !

! ! ! ! ! ! 3 3 ! ! 3 ! 3 : 3 ! 3 ! ! 3 ! 3 : 3 ! 3 3 gonstruction Pha 3 !

| South Chick Creek 5 River Port P$ - SC/f Phase 2 | | N P N N N N P P S P
Gk ook d River B ‘ — ‘ — : Lo :
weneellooree Dol (67 Morbiel g L L 5
3 3 3 ; ; 3 o ; : : : i Corfsent Decre¢ Durgtion Miestohe ! :
: : : : : : oject ProcuregentPhase : : : : : : : :

! ! ! ! ! ! ! ! — emertPhake | ! ! 3 : : ! !

Critical Remaining ...
I Actual Level of Effort 4
I Actual Work

1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

Actual Start

Finish Ac
Fi

2013

2014

2015

2016

2017

2018

2010

2020

2021

2022

3 | a4

Ql a2 | a3 | a4

Construction Phase
OL1240 Construction Phase

SSES Work Plan

Consent Decree Duration (19 Months)

Ol1110 Consent Decree Duration

Ol1120 Consent Decree Duration Completion Milestone
Project Procurement

0OI1000 PM Procurement
Planning Phase

0OI1005 Administration Phase

0Ol1010 Planning Phase

0Ol1130 Program Manager / Owner Review and Coordination

Public Document Repository

0OI1020 Submit Draft Deliverable to Reference Librarian

0OI1030 Post Copy of Draft Deliverable on City's Website

0I1040 Public Review Period

0OI1050 Public Comment Review Period

Q11060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN
EPA and TDEC Approvals
0Ol1070 Place Copy of EPAand TDEC Submittalin PDR

011080 EPA Review and Approval

TDEC Review and Approval

011092 Revise Submittal Documents

011094 Final EPA Review and Approval

0I11096 Final TDEC Review and Approval

011100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by

EPA)
Focused SSES and Rehab - Chattanooga Creek 4

Consent Decree Duration (87 Months)

0J1110 Consent Decree Duration

0J1120
Project Procurement
0J3010 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

Consent Decree Duration Completion Milestone

0J3020 Consultant develops and Submit Scope and Cost proposal

0J3030 PMO Reviews/ Negotiates and Approve Proposal / Agreement

0J3040 PMO Approved Agreement to Counci for Approval

0J3050 Consultant Signed Agreement to City for Execution
Planning Phase

0J1010 Planning Phase

0J1130 SRF Facility Plan Approval

Engineering Phase

0J1020 Engineering

|
|
\
|
|
|
\
|
0OI1090
|
\
|
|
|

22-Jun-20A
22-Jun-20A

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Jul-12A

15-Jul-12A
15-Jul-12A

15-Jan-13 A

12-Sep-14 A

17-Oct-14 A
17-Oct-14 A

17-Oct-14 A

18-Oct-14 A

18-Nov-14 A

21-Nov-14 A
21-Nov-14 A

21-Nov-14 A

21-Nov-14 A

13-Mar-15A

05-May-15 A

09-Jun-15A

14-Jul-15A

12-Dec-12A

24-Apr-13 A
24-Apr-13 A

12-Dec-12A
12-Dec-12A

16-Feb-13 A

02-Mar-13 A

16-Mar-13 A

23-Mar-13A

29-Apr-13 A
29-Apr-13 A

24-Oct-13A

11-Jul-14 A
11-Jul-14 A

22-Jun-20
22-Jun-20

15-Jul-12

24-Apr-13
24-Apr-13

15-Juk-12
15-Jul-12

15-Juk-12
15-Jul-12

15-Jan-13

12-Sep-14

17-Oct-14
17-Oct-14

17-Oct-14

18-Oct-14

18-Nov-14

21-Nov-14
21-Nov-14

21-Nov-14

21-Nov-14

13-Mar-15

05-May-15

09-Jun-15

14-Jul-15

12-Dec-12

24-Apr-13
24-Apr-13

12-Dec-12
12-Dec-12

16-Feb-13

02-Mar-13

16-Mar-13

23-Mar-13

29-Apr-13
29-Apr-13

24-Oct-13

11-Jul-14
11-Juk-14

22-Sep-21
22-Sep-21

20-Jul15A 2(
24-Nov-14 .

24-Nov-14  2¢
A

24-Nov-14 .
15-Juk-12

15-Jul-12A 1t

16-Oct-14
14-Jan-13 | 1¢
A

11-Sep-14
A

16-Oct-14 | 1¢
A

20-Nov-14 .
17-Oct-14
A

17-Oct-14
A

17-Nov-14
A

18-Nov-14
A

20-Nov-14 .
20-Jul-15 :

24-Nov-14  2¢
A

12-Mar-15 | 1Z
A

12-Mar-15 | 1Z
A

04-May-15 0«
A

08-Jun-15 | 0¢
A

13-Ju-15A

20-Ju15A  2(

27-Jul20A 2]

27-Jul-20 .
27-Jul-20A 21

27-Jul-20

18-Apr-13

15-Feb-13 | 1¢
A

01-Mar-13  0°
A

15-Mar-13 | 1¢
A

22-Mar-13 2.
A

18-Apr-13 | 1t
A

22-Apr-14

22-Apr-14 | 2.
A

22-Apr-14 | 2.
A

08-Jul-16
28-Mar-16 | 2¢
A

ESEg Work Plan
" _‘

3r0jéct Procurement

3Ian|ﬁing Phase
iy

Q1 [ Q2 | Q3| a4

a1 | a2 | a3 | a4

Q1 [ a2 | a3 [ a4

PM Rrocurement

i&onéent Decree Duration (19 Mor:nha : :

iro'ecti Erocq: remeﬁt

éogra
>

:I
§IPOSt
%ijbl
: : : IPu

|

Submit Drajlft Deli:verabile toR

HA and TDE
rlz ce Copy of EPAgnd TO

Consent Decree Duratig

m Mahageri/ Ownfer Re

ic Document Repésitor'

Co pyi of Dréﬂ Deliverab
c Rev;iew P:eriod
blic Comment Review P

bmit belivei’abFI)eptjrg\llEalT‘éﬂ
\j/iew a%1d Ap?prova
ieviewiand A?&pprov
gn/iseiswmjinal D
Wal EPA%Revie
3 ﬁ'\al TI.‘;)EC R

§|Subn§qit Co

leriod !

al
pcuments

w and Approval !

Q1 | Q2| a3 | a4

riew e{nd Céordin:ation

eferehce Librariah

le on ¢ity's fWebsi:te

.TDEC and Provi:de no
EC Submitialin PDR

eview and Approval

y of/—\fpprovfed Délivera

Q1 [ Q2 | a3 | a4

Q1 [ Q2] a3 | a4

a1l [@2] a3 ] a4

days followihg Reteipt of Appioval By EPA)

atl [ @2

[ a3 | a4
L, ONSLrUCLO!

Wre:qualiﬂ:cationi Procuremeint (FY’ 2012§ -201

i}dnsultzint develops and Submit Scope and

E’MO Réviews:,/ Negotiate;:r» and jApprojve Prcposal‘/Agréemerj\t

FMOAipprovjed Agreeméntto Coundi fDrApprovjaI

‘aonsujltant signed Agreément: to Crty for Ej

ialan‘ning Phase 3.

WPladApprbvm

8) Pridrity Il { Devélopm

Cost proposal

xecution !

Phase

tion P

nase

Q1 [ @2 |a3| a4

ecree Durgtion Gompletion Milestone

2023
a1 | a2 |a3

Critical Remaining ...
I Actual Level of Effort 4
I Actual Work

1 Remaining Work

@ Baseline Milestone
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DATA DATE: 31-Dec-20

Activity D Actvty Name Start ActalS@rt | Fish 2015 2014 2015 2016 2017 2016 2022 2025
ar[a2|ae3[a4fal[a2a3fa4far[a2|a3|a4[al|q2a3|a4]ar[a2|a3|a4]ai|a2[a3|a4[ar[a2|a3[a4|ai|q2[a3[a4]Qar[a2]a3[a4]Qi|Q2[a3|Q4]Qr]Qq2]a3
‘ 0J1030 SRF Approval of Contract Documents 29-Mar-16 A 29-Mar-16  08-Jul-16 A  0¢ 3 : : : : : : : : BiimgaPProval of Gontract Documents : : : : : : : : ; ; ' ; ; ; ' ; '
‘ Construction Bidding Phase 09-Ju-16 A 09-Juk16  23-Jan-17 . : gLonstruction Bidding Phase ! 3 3 : : : ;
‘ 0J2000 Construction Bidding Phase 09-JuF16A  09-Juk16 | 23-Jan-17 2 | Ggpstuction Bidding Phase |
A i i i i i i i i i i i i i i i i i i i i i i i i i i
‘ 0J2010 SRF Adminstration Period 01-Nov-16A | 01-Nov-16 | 02-Dec-16 : P gRFAdminstration Period : : : Lo :
A S P A P S oo ; ; ; A Lo
‘ Construction Phase 02-Mar-17 A 02-Mar-17 09-Mar-1(;3 onstruction Phasedi
‘ 0J3000 Construction Phase 02-Mar-17A  02-Mar-17 | 09-Mar-18 o oo oo oo i P ; ; ; oo P
A H H H H H H H H H H H H H
‘ EPA and TDEC Approvals 31-Ju-18A  31-Ju-18 31-Juk-18 | ¢ A and TDEC Apprdvals |
‘ 0J1070 Notification of Completion to EPA, TDEC, TCWN 31-JuF18A  31-JuF18  31-Jur18A oo oo ool oo oo { | Notffication of Complefion to| EPA, P P
‘ Focused SSES and Rehab - Dobb's Branch 3 UZHDEEHIZEs - 2D ZTIATA SREUsCI SSES and Rehab Dol Pranch 2 S — A — § § § P P
\ Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13 27-Juk20 | | &onsent Decree Duration (87 Months) : : : ; | | 3 3 ‘ ! !
‘ OK1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-Juk20 A : ; tion ‘ : : : :
‘ OK1050 Consent Decree Duration Completion Milestone 27-Juk-20 : ) : : ; ; ; ; ; ; ; ; ; ; ; Conisent Decreé Durdtion Completion Milestohe :
| Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13 [Qjectgrocurement P Pl oo | ; P P 3
‘ OK1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A  12-Dec-12 | 15-Feb-13 réqualfication; Procuremeint (FY} 2012}~ 201B) Pridrity Il : Devélopment and Issuance ofRFR | : oo ool P
A H H H H H H H H H H H H H H H H
‘ OK1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 = 01-Mar-13 g Ansultant develops and Submit Scope and Cost propobal = : : : : : : : : : : : : : : : : i
A S oo oo 3 3 3 3 Lo 3
‘ OK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13 E’MO Reviews/ Negotiates and Approve Praposal/ Agréement
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0K1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A  16-Mar-13 | 22-Mar-13 JMO Approved Agreementto Coundi for Approval |
A 1 1 1 1 1 1 1 | | | | 1 1 1 1 1 1
‘ OK1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 | 18-Apr-13 fgonsutant Signed Agreémentto City for Execution | |
A H 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ Planning Phase 19-Apr-13A 19-Apr-13  04-Nov-14 %
‘ 0K1000 Planning Phase 19-Apr-13A  19-Apr-13 | 04-Nov-14 %
A H ' ' ' ' ' H 1 1 1 1 1 1 1
‘ OK1060 SRF Facilty Plan Approval 24-Oct-13A  24-Oct-13 | 28-Apr-14 P SaEgglhePlan Approval ool
A 1 1 1 H 1 1 1 1 1 1 1 1 1 1 1 1
‘ Engineering Phase 05-Nov-14A  05-Nov-14  28-Oct-15 : : : : : | gendineering Phase
‘ OK1010 | Engineering 05-Nov-14A  05-Nov-14 | 28-Oct-15 ool Pl Rodioeengt ool 3 ‘ S P P
A i i i i i ' ' ' 1 1 1 1 1 1 1
‘ 0K1020 SRF Approval of Contract Documents 08-Oct-15A | 08-Oct-15 | 28-Oct-15 {§RF Approyal of Contract Documents
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ Construction Bidding Phase 29-Oct-15A  29-Oct-15  14-Mar-16 | qearistruggion Bidding Phase| |
‘ OK1070 | Construction Bidding Phase 29-Oct-15A | 29-Oct-15 | 23-Feb-16 2! ool oo ool cton Bidding Phase) | | oo ool P
A i 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0K2000 SRF Adminstration Period 24-Feb-16 A 24-Feb-16  14-Mar-16 1 A ool P §RFAdminstrétion Reriod} 1§ S ool P
A 1 1 1 1 1 1 1 1 1 1 1 1
‘ Construction Phase 15-Feb-16 A 15-Feb-16  31-Juk-18 - gnstrudtion Phase ; ; ; e
‘ OK1080 | Construction Phase 15-Feb-16A | 15-Feb-16 | 31-JuF18A oo P Pl B ool P
| EPAand TDEC Approvals 31-Ju-18A  31-Juk18  31-Juk18 A ool A ool A { | gPAand TDECAppravals | ool P
‘ 0OK1030 Notification of Completion to EPA, TDEC, TCWN 31-Jul-18A  31-Jul18  31-Juk18A : t Notfficatioh of Completion to. EPA, : : : : : :
. N . | . _Jul locus :d SS ‘ San: Rehab - S: uth :hick : reek 1
| Focused SSES and Rehab - South Chick Creek 1 B 2 SRR weused SOL o Rena Soun Cher S | | | . |
| Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13  27-Jul-20 | i geonsent Decree Duration (87 Months) P P
‘ 0L1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-JuF20 A | consentd fion L ‘ ‘ ‘ P
‘ OL1050 Consent Decree Duration Completion Milestone 27-Jul-20 . ) ; ; ; Conisent' 'ecree: Dura:tion dompletion Milestohe
‘ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13 [gjectgrocurement P A P ‘ ‘ A P Lo A Lo
‘ 0L1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A | 12-Dec-12 | 15-Feb-13 requalfication; Procuremet (FY; 2012} 2018) Pridrity Il  Devélopment and Issuance of RFR
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0L1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13 | 01-Mar-13 j dnsultant develops and Submit Scope and|Cost proposal | : : : : : Pl : : : : : L : :
A S R A I : : : P :
‘ OoL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13 E’MO Reviews/ Negotiates and Approve Prgposal/ Agreemerit : : : : : : : : : :
A S R A I : : : P :
‘ 0OL1120 PMO Approved Agreementto Counci for Approval 16-Mar-13A  16-Mar-13 = 22-Mar-13 ﬁMORpproved Agreementto Counci for Approval : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0oL1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 | 18-Apr-13 Sonsu:“am gigned Agreementto City for Execution ; ; ; P ;
A ' H H 1 1 1 1 1 1 1 1 1 1 1
‘ Planning Phase 26-Jun-13A  26-Jun-13  01-Oct-15 | lanningPhase S P S oo : : : A P

Critical Remaining ...
I Actual Level of Effort 4
I Actual Work

1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

Actual Start

Finish |

AR

2013

2014

2015

2016

2017

2018

2010

2020

2021

2022

Fi

a1 | a2 | a3 | a4

Q1 [ a2 | a3 [ a4

OL1000 Planning Phase
Engineering Phase

OL1010 Engineering

0OL1020 SRF Approval of Contract Documents
Construction Bidding Phase
OL1070 Construction Bidding Phase

0oL1075 SRF Adminstration Period
Construction Phase

OL1080 Construction Phase

EPA and TDEC Approvals
OL1030 Notification of Completion to EPA, TDEC, TCWN

Focused SSES and Rehab - South Chick Creek 5

Consent Decree Duration (87 Months)

OM1040 Consent Decree Duration

OM1050 Consent Decree Duration Completion Milestone
Project Procurement

OM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

OM1100 Consultant develops and Submit Scope and Cost proposal

OM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement

OM1120 PMO Approved Agreement to Counci for Approval

Consultant Signed Agreement to City for Execution

Planning Phase

OM1000 Planning Phase

OM1060 SRF Facility Plan Approval
Engineering Phase
OM1010 Engineering

OM1020 SRF Approval of Contract Documents

Construction Bidding Phase

OM1070 Construction Bidding Phase

OM1075 SRF Adminstration Period

Construction Phase

OM1080 Construction Phase

EPA and TDEC Approvals
OM1030 Notification of Completion to EPA, TDEC, TCWN

Focused SSES and Rehab - South Chick Creek 16

Consent Decree Duration (87 Months)

ON1040 Consent Decree Duration

ON1050

Project Procurement
ON1090

Consent Decree Duration Completion Milestone

Previously Procured Consent Decree Projects

Planning Phase
ON1000 Planning Phase

|
|
|
|
|
\
|
OM1130
|
|
|
|
|
|
\
|
|

26-Jun-13A

11-Feb-15A
11-Feb-15A

08-Dec-16 A

29-Dec-16 A
29-Dec-16 A

29-Jun-17A

07-Jul-17 A
07-Jul-17 A

31-Jul-20A
31-Jul-20 A

12-Dec-12A

24-Apr-13 A
24-Apr-13 A

12-Dec-12A
12-Dec-12A

16-Feb-13A

02-Mar-13 A

16-Mar-13 A

23-Mar-13A

03-Jun-13A
03-Jun-13A

24-Oct-13A

13-Feb-15A
13-Feb-15A

08-Nov-16 A

08-Nov-16 A
08-Nov-16 A

16-Mar-17 A

26-Apr-17 A
26-Apr-17 A

31-Jul-20 A
31-Jul-20 A
25-Mar-11A

24-Apr-13 A
24-Apr-13 A

07-Sep-12A
07-Sep-12A

25-Mar-11 A
25-Mar-11 A

26-Jun-13

11-Feb-15
11-Feb-15

08-Dec-16

29-Dec-16
29-Dec-16

29-Jun-17

07-Jul-17
07-Juk-17

31-Jul-20
31-Jul-20

12-Dec-12

24-Apr-13
24-Apr-13

12-Dec-12
12-Dec-12

16-Feb-13

02-Mar-13

16-Mar-13

23-Mar-13

03-Jun-13
03-Jun-13

24-Oct-13

13-Feb-15
13-Feb-15

08-Nov-16

08-Nov-16
08-Nov-16

16-Mar-17

26-Apr-17
26-Apr-17

31-Jul-20
31-Jul-20
25-Mar-11

24-Apr-13
24-Apr-13

07-Sep-12
07-Sep-12

25-Mar-11
25-Mar-11

01-Oct-15
A

01-Jun-17

07-Dec-16
A

01-Jun-17
A

07-Jul-17

28-Jun-17
A

07-Jul17 A

26-Jul-18 .

26-Jul-18 A

31-Jul-20 -

31-Jul-20 A

31-Jul-20 A

27-Jul-20 .

27-Jul-20A

27-Jul-20 .

18-Apr-13
15-Feb-13
A

01-Mar-13
A

15-Mar-13
A

22-Mar-13
A

18-Apr-13
A

13-Feb-15

13-Feb-15
A

28-Apr-14
A

10-Feb-17
16-Nov-16
A

10-Feb-17
A

29-Mar-17 :

15-Mar-17
A

29-Mar-17
A

27-Sep-18 .

27-Sep-18
A

31-Jul-20 -

31-Jul-20 A

27-Jul-20A

27-Jul-20 .

27-Jul-20A

27-Jul-20 .

07-Sep-12
07-Sep-12
A

30-May-13

30-May-13
A

0

o |
o |
o
2 |
o |
2 |
3|
3 B

Q1 [ Q2 | a3 | a4

ocusg:d SSE S ang: Rehab - Sbuth 2 hick éreek
i&onéent Decree Duration (87 Months)

&ng‘ ineeﬁing Phase

Q1 | Q2| a3 | a4

Q1 [ Q2 | a3 | a4

5 : : : : :

h Bidding P

‘.SRFAfdmins
&: onstructio

Documents

ase !
tratior% Pe ri(§3d

h Phase

#

Q1 [ Q2] a3 | a4

a1l [@2] a3 ] a4

Q1 [ Q2 [ a3 ] a4

27uth E: hick

| J’jroject

0 IP:reviou

i&onlsent Decree Duration (87 Moﬁths)

o : : P : : : o : Conisent
rojectgroctirement . Lol . 1 1 1 Lo 1 1
réqualiﬂ:cationi Procuremeint (FY 2012%- 201B) Pri(jnrity Il » Devélopm nt anjd Issujance jof RFH : :
i}oﬁnsultafnt de\:ielops and Submlt Scopje and|Cost ‘propo:SaI : :
E’MO R:eviews;/ Negotiate$ and :Approjve Prcposal:/Agréemelﬁt ; ;
FMONpprovéd Agreementto Counci for Approval : : : : : : : : : : :
Sonsu‘ltant Signed Agreément to City for Execution ; ; ; : : : : : : : :
! Planning Phase | | | oo P : : oo oo : :
: h- : : : : : : : : : : : : : :
1 RergglePlenApproval |1 Pl i i i P i i
: : Engmeeflng Pr:ﬁase | :
Pl A Lol .| gREpppfoval of Confract Documents | | Lo Lo
1 1 1 | gosngonsiingphese | || ] 1 1
N P A P tion Bidding Phase | | | oo -
P Pl P Pl SRFAdminsfation Period | | P i i
Pl A Lol A % se Lo % %
Creek 16 : : : : : : : : : : : : : :

DEC iApprojvaIs |

at a2 | a3 | a4

DEC jApprojvaIs
of Completion to; EPA,

of C:omple;tion toi EPA,

Q1 [ @2 |a3| a4

TDEG, TCWN

'ecree: Dura:tion domDIetion Milestohe

2023
a1 | a2 |a3

Critical Remaining ...
I Actual Level of Effort 4
I Actual Work

1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity D Actvty Name Start ActualStart | Fmsh — [AR 2015 2014 2015 2016 2017 2016 2010 2020 2021 2022 2025
F'Q3[Q4 Qi [a@2|a3|a4|at[a2|a3|as|ai|a[a3|[a4s]|al[a2]|a3 a4 [ai[a2[a3|[a4|al|[a2[a3|[a4]|al|[a2]a3[a4[at|a2[a3|[a4[at [@2[a3|a4|al[Q2]|[a3|a4]al]Q2]a3
‘ ON1060 SREF Facility Plan Approval 07-Sep-12A  07-Sep-12 | 26-Mar-13 | 2t ' "lan Approval : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
A : : : Lo : : Lo Lo : : : : L : : : : : : : Lo : : L Lo
‘ Engineering Phase 27-Mar-12A  27-Mar-12  06-Aug-13 | ;
‘ ON1010  Engineering 27-Mar-12A  27-Mar-12 | 29-Mar-13 | 2¢
A | i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
ON1020 SRF Approval of Contract Documents 30-Mar-13A | 30-Mar-13 | 06-Aug-13 | Ot BREARP roval of Contraiot Dogumerts : : ;
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
\ Construction Bidding Phase 07-Aug-13A  07-Aug-13  02-Mar-14 | : | weonstruction Bidding Phase P : 3 | i : 3
‘ ON1070 Construction Bidding Phase 07-Aug-13A  07-Aug-13 | 17-Dec-13 1 {1 gadsueton Bifding Phasé oo ‘ oo N ‘ oo ool P
A H H H H H H H H H H H H H
‘ ON1075 SRF Adminstration Period 18-Dec-13A  18-Dec-13  02-Mar-14 0: : : | Radminstration; Period P : : : : :
A S P A P ; ; oo o ; ; oo A Lo
‘ Construction Phase 03-Mar-14A  03-Mar-14  15-Dec-15 : : : onstruction Phas: : : : : : : :
‘ ON1080  Construction Phase 03-Mar-14A  03-Mar-14 | 15-Dec-15 | 1t oo oo N | oo ool P
A H H H H H H H H H H H H H
‘ EPA and TDEC Approvals 30-Nov-15A  30-Nov-15  15-Dec-15 oo {1 | ggAand TDECApprovals {1 | oo N : o ool P
‘ ON1030  Notification of Completion to EPA, TDEC, TCWN 30-Nov-15A  30-Nov-15 | 15-Dec-15 1t P plotification of Completion to EPA, TDEC, TAWN | | |
A H H H H H H H H H H H
‘ Implement SSES Phase Il Program IERImHR | TSR || e ool oo | —
‘ Implement SSES Phase Il Program 18-Jun-15A  18-Jun-15  11-Nov-31 oo
A1000 Implement SSES Phase Il Program 18-Jun-15A  18-Jun-15 | 11-Nov-31 |
Para 22 - Early Action Capital Inprovement Projects DIRproR |0 || IBeres l —_— e : — ; — - g
( DuPont PS and Basin Improvements -Phase 2 24-Apr-13A  24-Apr-13  12-Mar-22 | ieuF’ontPS and Basin:improvements - Fhase 2 ! ! ! ! !
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 . | qeqnsent Decree Duration (60 Months) ; — i P P i 3
‘ AO1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13  24-Apr-18  2: : i H H H H H H H H H H H H : : : : : : : : : : : : : : : :
A H H H H H H H H H H H H
\ AO1050 Consent Decree Duration Completion Milestone 24-Apr-18 . oo A | Corisent Decree Duration Gomplétion Milestohe | ool P P
| Project Procurement 25-Apr-15A  25-Apr-15  23-Jun-15 . P 1 gyt Procurement 4 R Lo Lo 1 P 1 1
‘ AO1090 CD Prequaliication Procurement (FY 2014 - 2015) - Development and Issuance of RFP 25-Apr-15A | 25-Apr-15 | 01-May-15 | 0- | {0 Prequalication Procurefment (FY 20114 - 2015) : Devélopment and Issuance bf RFF
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ AO1100 Consultant develops and Submit Scope and Cost proposal 02-May-15A  02-May-15  09-May-15  0¢ { Ponsultant develops and Sibmit Scope and Cost proposal :
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ AO1110 PMO Reviews/ Negotiates and Approve Proposal / Agreeme nt 10-May-15A | 10-May-15 | 16-May-15 1¢ i PMO Reviews/Negoliates and Approve Proposal /iAgresment
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ AO1120 PMO Approved Agreementto Counci for Approval 17-May-15A  17-May-15 = 08-Jun-15 | O¢ : : : : MO Approved Agreement to Cdunci for Approval : : P : :
A S 3 oo oo Lo 3 3 Lo 3
‘ AO1130 Consultant Signed Agreement to City for Execution 09-Jun-15A  09-Jun-15  23-Jun-15 2! : : : : : i gonsultantSigned Agreement to City|for Execution : : : : : : : : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
| Project Execution 24-Oct-21 24-Oct-21 oo oo P P | ; A Py § : | rokctExecuton | o
| 012310 Project Completion Report 24-Oct-21 24-Oct-21 : : : : : : : : P : : : : i | ProiectCdmpletion Report :
| Planning Phase 18-Dec-17A  18-Dec-17  25-Apr-18 . Lo Lo R Lo 1 <uannngPhese Lo Lo Lo Lo L
‘ AO1000 Planning Phase 18-Dec-17A | 18-Dec-17 | 25-Apr-18 2! : : : : : : : : ibg Phase : : : :
A oo : P : : R : : :
\ Engineering Phase 05-Apr-18 A 05-Apr-18  09-Nov-20 | : : : : : : ! ! ! ! ; ; : : : : : : : 3 ; 3 :
‘ AO1010 Engineering 05-Apr-18 A 05-Apr-18 | 09-Nov-20  0¢ | | | | | | | | | | | |
A 1 1 1 1 1 1 1 1 1 1 1 | 1 1
‘ AO1020 SRF Approval of Contract Documents 27-Sep-19A  27-Sep-19  09-Nov-20 0¢ : : : : : : : : : : oduments : :
A oo A I A : : S A A P
\ Construction Bidding Phase 12-Nov-19A  12-Nov-19  26-Jan-21 § § § § § § § § § § : : : : | |
‘ A01070 Construction Bidding Phase 12-Nov-19A  12-Nov-19 | 26-Jan-21 | | | | | | | | | | ., Corstruction Bidding Phase | |
‘ AO1075 SRF Administration Period 27-Mar20A  27-Mar-20 = 29-Dec-20  2¢ : : : : : : : P : Period : :
A oo A I A : : oo S : A A P
‘ Construction Phase 26-Jan-21 23-Oct-21 S B : P : oo : : wlnstruction Phage oo :
\ AO1080 Construction Phase 26-Jan-21* 23-Oct-21 oo ‘ ‘ Construction Phase
|  EPAand TDEC Approvals 24-Oct-21 12-Mar-22 P P P Pl geealndyDEC Approvals P
\ AO1030 Notification of Completion to EPA, TDEC, TCWN 24-Oct-21 12-Mar-22 : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ b ‘ : i Dlo i of Cdmpletion to EPA, TDEC, TQ
\ SSO and Wet Weather Volume Reduction Projects UIRATAEIA — [(ARAIANS | O —— e e B . : P P P
‘ DuPont PS and Basin Improvements - Phase 1 ipEs2A | 2HDeeH2 | SillABA & GLuLontPS and Basin Improvements - Phase | — — — — | Lo 5 ‘ A AR o
\ Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 ! ' &onsent Decree Duration (60 Months) : | | | ; |
‘ AN1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-18 | 2 olehit i B
A H H H H H H H H H H H | H H
‘ AN1050 Consent Decree Duration Completion Milestone 24-Apr-18 . : : : H : H H H H H : : H H : C(imsent: Decrbe Du::'alig.n.iQQm::zlm'LQD.MlIe&IL)ne : H : H H : H H H

Yol Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN

WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

Actual Start

Finish Ac
Fi

2013

2014

2015

2016

2017

2018

2010

2020

2021

3 | a4

Q1 [ Q2 | Q3| a4

Q1 [ a2 | a3 [ a4

Q1 | Q2| a3 | a4

Project Procurement
AN1090

AN1100 Consultant develops and Submit Scope and Cost proposal

AN1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement

AN1120 PMO Approved Agreement to Counci for Approval

AN1130 Consultant Signed Agreement to City for Execution
Planning Phase

AN1000 Planning Phase

AN1060 SRF Facility Plan Approval
Engineering Phase
AN1010 Engineering

AN1020 SRF Approval of Contract Documents

Construction Bidding Phase

AN1070 Construction Bidding Phase

AN1140 SRF Adminstration Period

Construction Phase

AN1080 Construction Phase

EPA and TDEC Approvals
AN1030 Notification of Completion to EPA, TDEC, TCWN

|

|

|

|

|

|

‘ Collegedale PS Improvements
\ Consent Decree Duration (60 Months)
‘ AC1040 Consent Decree Duration

\

|

|

|

|

|

\

|

AC1050

Project Procurement
AC1090

Consent Decree Duration Completion Milestone

AC1100 Consultant develops and Submit Scope and Cost proposal

AC1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement

AC1120 PMO Approved Agreement to Counci for Approval

AC1130 Consultant Signed Agreement to City for Execution
Planning Phase

AC1000 Planning Phase

AC1060 SRF Facility Plan Approval
Engineering Phase

AC1010 Engineering
EPA and TDEC Approvals

AC1030 Notification of Completion to EPA, TDEC, TCWN

East Brainerd Collection Sys. and PS Rehab

Consent Decree Duration (60 Months)

0X1040 Consent Decree Duration

0OX1050 Consent Decree Duration Completion Milestone
Project Procurement

0X1090 Previously Procured Consent Decree Projects

CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

12-Dec-12A
12-Dec-12A

16-Feb-13A
02-Mar-13 A
16-Mar-13 A
23-Mar-13A

10-Feb-13 A
10-Feb-13A

02-Jan-15A

02-Apr-14 A
02-Apr-14 A

24-Aug-15A

03-Dec-15A
03-Dec-15A

16-Mar-16 A

15-Apr-16 A
15-Apr-16 A

31-Jul-18 A
31-Jul-18 A

18-Oct-12A

24-Apr-13 A
24-Apr-13 A

18-Oct-12A
18-Oct-12A

02-Dec-12A
12-Dec-12A
22-Dec-12A
09-Jan-13A

10-Feb-13 A
10-Feb-13A

24-Oct-13A

02-Apr-14 A
02-Apr-14 A

30-Nov-16 A
30-Nov-16 A
26-Mar-11 A

24-Apr-13 A
24-Apr-13 A

07-Sep-12 A
07-Sep-12A

12-Dec-12
12-Dec-12

16-Feb-13
02-Mar-13
16-Mar-13
23-Mar-13

10-Feb-13
10-Feb-13

02-Jan-15

02-Apr-14
02-Apr-14

24-Aug-15

03-Dec-15
03-Dec-15

16-Mar-16

15-Apr-16
15-Apr-16

31-Jul-18
31-Jul-18

18-Oct-12

24-Apr-13
24-Apr-13

18-Oct-12
18-Oct-12

02-Dec-12
12-Dec-12
22-Dec-12
09-Jan-13

10-Feb-13
10-Feb-13

24-Oct-13

02-Apr-14
02-Apr-14

30-Nov-16
30-Nov-16
26-Mar-11

24-Apr-13
24-Apr-13

07-Sep-12
07-Sep-12

18-Apr-13

15-Feb-13 | 1¢
A

01-Mar-13  0°
A

15-Mar-13 | 1¢
A

22-Mar-13 | 2.
A

18-Apr-13 | 1t
A

16-Mar-15
01-Jan-15 0°
A

16-Mar-15 | 1¢
A

02-Dec-15 |

23-Aug-15 | 2:
A

02-Dec-15  0:
A

14-Apr-16

15-Mar-16
A

14-Apr-16
A

31-Mar-18
31-Mar-18 | 3
A

31-Ju-18
31-Ju-18A 3
24-Apr-18 2

A
24-Apr-18 |

24-Apr-18 | 2
A

24-Apr-18 .
22-Jan-13

01-Dec-12 0°
A

11-Dec-12
A

21-Dec-12
A

08-Jan-13 | 0¢
A

22-Jan-13 | 2.
A

N

16-Mar-15

16-Mar-15 | 1¢
A

16-Mar-15 | 1¢
A

30-Nov-16
30-Nov-16 | 3(
A

30-Nov-16

30-Nov-16 | 3(
A

31-Oct-18  3°
A
24-Apr-18 |

24-Apr-18 | 2
A

24-Apr-18 .
07-Sep-12 |

07-Sep-12 0%
A

roject: Erocq rement

Wréqualiﬁcationf Procurement (FY: 2012:- 201

a1 | a2 | a3 | a4

fojnsulta:nt de\}elops and $‘ubmit‘ Scopje and

E’MO Réviewsj/ Negotiate:j:. and jApprojve Prcposalj/Agréemer%t

FMOAfpprov:éd Agreeme:ntto :C0und:I fDrApprijaI

‘aonsujltant Signed Agre:ement: to Citﬁ/ for Ej

elalnning 1Phasg‘

fgonﬁ‘ ent g‘ecree Duration §O Months)

roj

J’jroject

IP‘re viou

dP$ Rehab

Prqcurement !

MO F{‘eviesz/ Neéotiates andiAppr(lave Pr:pposal / Agrieeme:nt

Q1 [ Q2 | a3 | a4

B) Priority Il i Development and Issuance of RFF
Costbropoisal
xecutfon
R ]

w; rovaliof Cohtract :Docurnents§

: nstryction Bidding Phase : :

: : u:ction Biddinb Phase :
ﬂ‘QFAéiminst:ration Periojd
onstruction Phase H '

Eollﬁgedaie PS IimBrO\‘)ements

& requalficatibn Précurement (FY 2012 - 2013) R

E} nsultant develops and Submiit Scope and Cos

MOApprox}ed Adreement to iCouncf:I fo rAppro

fons:u Ita ntiSignefd Ag reemer}n to Ciity for Execuion

elafnninnghasé

proposal |

al :

riorityil - De:velopr;‘nent gnd Iss:uanc(:e of RFP

Q1 [ Q2] a3 | a4

a1l [@2] a3 ] a4

;Pﬁjkand TDEC prprd:vaIs

INoti:ficatio

: C(}:nsent Decr

. o gaens oeC Ao
: : IN vtification of Completion
i&on‘sent Decree Duration (60 Months) 3 : : :

Procurement

sly Pr:bcure(:i Con:lsent Decree:, Projs:cts

Consen

t Decr

h of Cbmpletion to EPA,

ee Duration:Completion

Milestone

Q1 [ Q2 [ a3 ] a4

at a2 | a3 | a4

2022 2023
Qi [ @2 |a3| a4 a1 |a2]a3

Yol Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining ...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN

WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity D Actvty Name Start ActualStart | Fmsh — [AR 2015 2014 2015 2016 2017 2016 2010 2020 2021 2022 2025
FilosTas [af (@2 a3 [a4 [ai [G2 a3 (a4 [Qi (@2 Q3] a4 Qi [G2 Q3 [Q4 [Ql (@2 Q3 Q4 [Qi Q2] a3 Q4 [Qi [@2] Q3 Q4 [Qi]Q2 Q3[4 | Qi |az] a3 |4 [Qi]az Q3] as [al]az]as
| Planning Phase Al Ao SRS : _— A A A oo A A R A . P
‘ OX1000  Planning Phase 26-Mar-11A | 26-Mar-11  30-May-13 | 3 | -
‘ 0X1060 SRF Facility Plan Approval 07-Sep-12A  07-Sep-12 | 26-Mar-13 | 2¢ lan Approvl
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
| Collection System 07-Sep-12A  07-Sep-12  06-Aug-13 | | oo ool oo oo oo oo ool oo oo P
‘ 0X1015 Engineering - Collection System 07-Sep-12A  07-Sep-12  29-Mar-13 | 2¢ i Collegtion System | | |
A : H H H H ' ' ' ' | | | | H
‘ 0X1100 SRF Approval of Contract Documents - Coliction System 30-Mar-13A  30-Mar-13 | 06-Aug-13 0| ! SBE4gproval of Contract Dogumerits - Colction System | ‘ oo oo ‘ ‘ oo ool P
A H H H H H H H H H H H H H H
‘ Pump Station 10-Jan-12A  10-Jan-12  29-Jan-15 .
‘ 0X1010 Engineering - Pump Station 10-Jan-12A  10-Jan-12 | 01-Aug-14 3 oo oo 3 ‘ oo oo ‘ ‘ oo ool P
A ' ' H H H H H H H H H
‘ 0X1020 SRF Approval of Contract Documents - Pump Station 02-Aug-14A  02-Aug-14  29-Jan-15 2¢| | P SREARRmya! of Confract Documents -iPump Statign | oo N | | oo ool P
A H H H H H H H H H H H H H H H
\ Collection System 07-Aug-13A  07-Aug-13  02-Mar-14 | | qellection Sygidm : o ; ; ; ; : : : : : Lo : :
‘ 0X1075 Construction Bidding Phase - Collection System 07-Aug-13A  07-Aug-13  17-Dec-13 13| | P Mtbn Bidding Phase - Collection System | P |
A H ' H H H H H H | | | | H
‘ 0X2020 SRF Adminstration Period - Collection System 18-Dec-13A | 18-Dec-13 | 02-Mar-14 | 0:| | Pooi 1 SREAfminsiration Period - Callectioh System ‘ oo oo ‘ ‘ oo ool P
A H H H H H H H H H H H H
| Pump Station 30-Jan-15A  30-Jan-15  06-Aug-15 | | oo oo eunmp Statign | | oo N | | oo ool P
‘ 0X1070 Construction Bidding Phase - Pump Station 30-Jan-15A  30-Jan-15  29-May-15 2¢| | A P Mclion Bidding Phase - Pump Stafion A oo A oo oo A P
A H H H H H H H ' H H H H H H H H H H H H H H H H H H H H H H H H H
‘ 0X2000 SRF Adminstration Period - Pump Station 30-May-15A  30-May-15  06-Aug-15 Of| | A i SREAdminstration Period- Pump Stafion
A H H H H H H H H H H
| Collection System 03-Mar-14A  03-Mar-14  15-Dec-15 gllection System e oo ; ; o A P
‘ 0X2030 Construction Phase - Collection System 03-Mar-14A  03-Mar-14  15-Dec-15 1¢| | P postuciion !
N ; S : o A oo oo Lo
| Pump Station 07-Aug-15A  07-Aug-15  31-Oct-18 A
\ A9930 Construction Substantial Completion 03-Jun-18 C:nstru:ction éubsténtial( omnlfetion
‘ 0X1080 Construction Phase - Pump Station 07-Aug-15A  07-Aug-15 | 31-Oct-18 | 3* : : ; : ; :
A 1 H H 1 1 1 1
‘ EPA and TDEC Approvals 30-Ju-18A  30-Juk18 30-Ju-18 : A A oo A oo i | gPAand TDECApprovals | : S R P P
‘ 0X1030 Notification of Completion to EPA, TDEC, TCWN 30-Juk18A | 30-Juk18  30-Juk18A 3(| | oo oo ool oo | | { | Notfication of Complefion to{EPA, oo Poob oo
. v v A6 oilements oo P N R ; ; P P ; ;
‘ Altamont Sewer Basin and PS Improvements 21-Dec-10A | 21-Doc-10 | 24-Apr-16 2 s e e e S SN | | P P ; ; P o P
| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 . | i SelisSlRele o € el 1) R > | | | |
‘ 0V1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-16 2| | | Qoo i IR | oo A |
A | | ; ; P ; ; oo oo ; ; oo oo Lo
\ OV1050 Consent Decree Duration Completion Milestone 24-Apr-16 . : : : : : : : : : : Consent Decree Duration:Completion|Milestone : :
‘ Project Procurement 21-Dec-10A  21-Dec-10  21-Feb-11 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
‘ 0OV1090 Previously Procured Consent Decree Projects 21-Dec-10A  21-Dec-10 | 21-Feb-11 | 2'|Projects | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
A ! ! ! :
\ Planning Phase 22-Feb-11A  22-Feb-11  01-Oct-11 : ; 3
‘ 0OV1000 Planning Phase 22-Feb-11A  22-Feb-11 | 31-Aug-11 3- ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
A 1 1 1 1
‘ 0OV1060 SRF Facility Plan Approval 01-Sep-11A  01-Sep-11 | 01-Oct-11  0-[foval | | | | | | | | | | | | | | | | | | | | | | | | | | |
A ! ! ! :
| Engineering Phase 01-Sep-11A  01-Sep-11  07-Sep-12 | gy S P P P ; ; oo o ; ; oo P Lo
‘ oVv1010 Engineering - Pump Station 01-Sep-11A  01-Sep-11  07-Sep-12  0: gghidn :
A 1 1 1 1 1 1 1
‘ 0oV1020 SRF Approval of Contract Documents 07-Sep-12A | 07-Sep-12 | 07-Sep-12 0i SRFApprovalof C¢ntract Documents | : : : : : : : : : : : : : : : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0V1200 Engineering - Collection System 07-Sep-12A  07-Sep-12 | 07-Sep-12 0i| [Enginegring : Collettion System ; ;
" ] A P P P ; ; oo o ; ; oo P Lo
‘ ov1210 SRF Approval of Contract Documents 07-Sep-12A  07-Sep-12 | 07-Sep-12 0i| SRFAgprovalofContractDocuments  © ¢ o A : 3
pt 1 P P oo oo | ; oo o ; ; oo oo Lo
| Construction Bidding Phase 07-Sep-12A  07-Sep12 25Nov-12 . | eEngruction Biddirig Phase P |
‘ 0oV1070 Construction Bidding Phase - Pump Station 07-Sep-12A  07-Sep-12  07-Sep-12 0i| Constryction Bidding Phase - Pump Statior :
" 3 PE S A P ; ; oo o ; ; oo P Lo
‘ 0oV1220 SRF Adminstration Phase - Pump Station 07-Sep-12A  07-Sep-12 | 05-Nov-12 | 0! w Adminstration Phase - Pump Station ; ; ; ; ; ; ; ;
I’ : P o A P ; ; oo o ; ; oo oo Lo
‘ 0oV1230 Construction Bidding Phase - Collection System 07-Sep-12A  07-Sep-12 | 07-Sep-12 03| (Gonstryction Bidding Phase - Collection System ! |
A H H H H H H H
‘ 0V1240 SRF Administration Phase - Collection System 07-Sep-12A | 07-Sep-12  25-Nov-12 2¢| gREAdministration Phas¢ - Collection System
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
| Construction Phase R T R - S S U N O U N N NN N N O N N O N OO

Yol Summary I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM

I Actual Level of Effort ¢
I  Actual Work
1 Remaining Work

@ Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

Actual Start

Finish |

Ac
Fi

2013

2014

2015

2016 2017

2018

2010

0OV1080 Construction Phase - Pump Station

0OV1250 Construction Phase - Collection System
EPA and TDEC Approvals
OoVv1030 Notification of Completion to EPA, TDEC, TCWN

Pineville PS and Sewer Basin Improvements

Consent Decree Duration (36 Months)

0Z1040 Consent Decree Duration

0z1050 Consent Decree Duration Completion Milestone
Project Procurement

021090 Previously Procured Consent Decree Projects
Planning Phase

0Z1000 Planning Phase

021060 SRF Facility Plan Approval
Engineering Phase
0z1010 Engineering

021020 SRF Approval of Contract Documents
Construction Bidding Phase

021070 Construction Bidding Phase

0zZ1100 SRF Adminstration Period

Construction Phase

0Z1080 Construction Phase

0z1030 Notification of Completion to EPA, TDEC, TCWN

Citico Creek Interceptor Rehab

Consent Decree Duration (36 Months)

OW1040 Consent Decree Duration

OW1050

Project Procurement
A4440

Consent Decree Duration Completion Milestone

Project Procurement

Planning Phase

OW1000 Planning Phase

OW1060 SRF Facility Plan Approval
Engineering Phase
OW1010 Engineering

OwW1020 SRF Approval of Contract Documents
Construction Bidding Phase

OW1070 Construction Bidding Phase
Construction Phase

Ow1080 Construction Phase
EPA and TDEC Approvals
OwW1030 Notification of Completion to EPA, TDEC, TCWN

Highland Park Sewer Rehab

|
|
\
|
|
|
|
|
|  EPAand TDEC Approvals
|
\
|
|
|
|
|
|
‘ Consent Decree Duration (60 Months)

07-Jan-13A

26-Nov-12A

30-Jul-14 A
30-Jul-14 A

01-Mar-11 A

24-Apr-13 A
24-Apr-13 A

01-Mar-11 A
01-Mar-11 A

11-Apr-11 A
11-Apr-11 A

16-Sep-11 A

16-Sep-11 A
16-Sep-11 A

16-Sep-11 A

17-Oct-13 A
17-Oct-13A

09-Nov-13 A

03-Mar-14 A
03-Mar-14 A

18-Sep-14 A
18-Sep-14 A

01-Apr-09 A

24-Apr-13 A
24-Apr-13 A

01-Apr-09 A
01-Apr-09 A

30-Jun-09A
30-Jun-09A

30-Jun-09A

01-Jul-09A
01-Jul-09A

01-Jul-09A

01-Aug-12 A
01-Aug-12 A

03-Jun-13 A
03-Jun-13A

30-Jul-14 A
30-Jul-14 A

12-Dec-12A

24-Apr-13 A

07-Jan-13

26-Nov-12

30-Jul-14
30-Jul-14

01-Mar-11

24-Apr-13
24-Apr-13

01-Mar-11
01-Mar-11

11-Apr-11
11-Apr-11

16-Sep-11

16-Sep-11
16-Sep-11

16-Sep-11

17-Oct-13
17-Oct-13

09-Nov-13

03-Mar-14
03-Mar-14

18-Sep-14
18-Sep-14

01-Apr-09

24-Apr-13
24-Apr-13

01-Apr-09
01-Apr-09

30-Jun-09
30-Jun-09

30-Jun-09

01-Jul-09
01-Jul-09

01-Jul-09

01-Aug-12
01-Aug-12

03-Jun-13
03-Jun-13

30-Jul-14
30-Jul-14

12-Dec-12

24-Apr-13

27-Mar-14
A

04-Apr-14
A

30-Jul-14
30-Jul-14 A

24-Apr-16
A

20

24-Apr-16 .

24-Apr-16
A

24-Apr-16 .

01-Mar-11

01-Mar-11
A

17-Oct-11

16-Sep-11
A

17-Oct-11
A

15-Oct-13

15-Oct-13
A

30-Sep-13
A

02-Mar-14
08-Nov-13
A

02-Mar-14
A

18-Sep-14

18-Sep-14
A

18-Sep-14
18-Sep-14
A

24-Apr-16
A

0

0t

24-Apr-16 .

24-Apr-16
A

24-Apr-16 .
29-Jun-09 :

29-Jun-09
A

01-Sep-09
01-Sep-09
A

30-Jun-09
A

01-Aug-10

01-Aug-10
A

01-Jul-09 A

01-Sep-12
01-Sep-12
A

3(

o

27-Jun-14 .

27-Jun-14
A

30-Jul-14
30-Juk-14 A

31-Ju-18 A

24-Apr-18 |

[a4 [ a1 [ Q2] a3

Q4

a1 | a2 | a3 | a4

tion

Q1 [ a2 | a3 [ a4

Q1 | Q2| a3 | a4

Q1 [ Q2 | a3 | a4

Q1 [ Q2] a3 | a4

Syetm AR
O O N 2. F N U S U S T D
INotiﬁcatio of Completion tol EPA, [TDEG, TCWN |
rovéments : : : ; : 3 3 3
R ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : Lo
: fgonﬁ‘ ent Decree Duration (36 Months) : : : : : : : : : :
Cti,)nseni Decr Milesione
creeiProje cts : :
hova f 1 1 B
: 1&onstrggién Bidding Phase : : : : : : :
: : iaonstructién Bid:ding F’;hase : : : :
: P11 gREQgrinstration Périod ool oo
: ebnstrdctioi"hase : : : : : : :
; ; ; ; W‘:’hase ; ‘ ; ‘ ; ‘ ‘ ‘ ‘ ‘
: : : : éPAard TDL:EC Ap:provajls
P Ir\floﬁﬁcetion of Completio to ERPA, TDEC, TCWN|
: fgonﬁ‘ ent Decree Durafion (36 Months) : : : : :
; ; i Consent Decree Duration Completion Milestone !
nstruction Bidding Phase :
Son:structon Bilding Phasd : : : : : : ;
gbnstrdction Phase :
: : : 3 i;PAfand TDEC prpro}\/aIs | |
: INotiﬁcatio of Completion to: EPA, TDEG, TCWN

- ighlarid Park Sewer Rehab_ ‘

gonéent Decree Duration (60 Mohths) ; ; ; ; H H

a1l [@2] a3 ] a4

2020 2001 2022 2025
Qi [a@2 [a3]a4[at[a2|a3 a4 [ai[a2]a3]|a4|al [aq2]a3

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION




C6A02300-DEC20-UPDAT / C6A02300 - ACTIVITY CODES 11x17 REPORT U
December 2020 Schedule Update

Page 13 of 44
DATA DATE: 31-Dec-20

Activity ID

Activity Name

Start

Actual Start

Finish |

Ac
Fi

2018

2010

2020

2021

2022

2023

AD1040 Consent Decree Duration

24-Apr-13A

AD1050 Consent Decree Duration Completion Milestone
Project Procurement

AD1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

12-Dec-12A
12-Dec-12A

AD1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13 A

AD1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13 A

AD1120 PMO Approved Agreement to Counci for Approval 16-Mar-13 A

AD1130 Consultant Signed Agreement to City for Execution 23-Mar-13 A

19-Apr-13 A
19-Apr-13 A

Planning Phase

AD1000 Planning Phase

AD1060 SRF Facility Plan Approval 24-Oct-13A

10-Apr-15A
10-Apr-15A

Engineering Phase

AD1010 Engineering

AD1020 SRF Approval of Contract Documents 31-Dec-15A

27-Apr-16 A
27-Apr-16 A

Construction Bidding Phase

AD1070 Construction Bidding Phase

AD1140 SRF Administration Phase 17-Aug-16 A

30-Sep-16 A
30-Sep-16 A

Construction Phase

AD1080 Construction Phase

31-Jul-18 A
31-Jul-18 A

\
|
|
|
|
|
|  EPAand TDEC Approvals

‘ AD1030 Notification of Completion to EPA, TDEC, TCWN
|

\

|

|

|

|

|

\

18-Oct-12A

Citico CSOTF PS Improvement Study

Consent Decree Duration (36 Months)
AM1040

24-Apr-13 A

Consent Decree Duration 24-Apr-13 A

AM1050
Project Procurement
AM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

Consent Decree Duration Completion Milestone
18-Oct-12A

18-Oct-12A

AM1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A

AM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A

AM1120 PMO Approved Agreement to Counci for Approval 22-Dec-12A

AM1130 Consultant Signed Agreement to City for Execution 09-Jan-13 A

23-Jan-13 A
23-Jan-13A

Planning Phase

AM1000 Planning Phase

AM1060 SRF Facility Plan Approval 23-Jan-13A

10-Nov-14 A
10-Nov-14 A

Project Completion Report

0I2280 Project Completion Report

10-Nov-14 A
10-Nov-14 A

EPA and TDEC Approvals
AM1030 Notification of Completion to EPA, TDEC, TCWN

Tremont Area Sewer Separation Study BrESpBR

Consent Decree Duration (36 Months)
0ou1040 Consent Decree Duration

24-Apr-13 A
24-Apr-13 A

OuU1050 Consent Decree Duration Completion Milestone

24-Apr-13

12-Dec-12
12-Dec-12

16-Feb-13

02-Mar-13

16-Mar-13

23-Mar-13

19-Apr-13
19-Apr-13

24-Oct-13

10-Apr-15
10-Apr-15

31-Dec-15

27-Apr-16
27-Apr-16

17-Aug-16

30-Sep-16
30-Sep-16

31-Jul-18
31-Jul-18

18-Oct-12

24-Apr-13
24-Apr-13

18-Oct-12
18-Oct-12

02-Dec-12

12-Dec-12

22-Dec-12

09-Jan-13

23-Jan-13
23-Jan-13

23-Jan-13

10-Nov-14
10-Nov-14

10-Nov-14
10-Nov-14
07-Sep-12

24-Apr-13
24-Apr-13

24-Apr-18
A

24

24-Apr-18 .

18-Apr-13
15-Feb-13
A

01-Mar-13
A

15-Mar-13
A

22-Mar-13
A

18-Apr-13
A

10-Apr-15

10-Apr-15
A

28-Apr-14
A

26-Apr-16

30-Dec-15
A

26-Apr-16
A

30-Sep-16
16-Aug-16
A

30-Sep-16
A

3(

28-Nov-17 .

28-Nov-17
A

31-Jul-18
31-Jul-18 A

24-Apr-16
A

24-Apr-16 .

24-Apr-16
A

24-Apr-16 .
22-Jan-13 .

01-Dec-12
A

11-Dec-12
A

21-Dec-12
A

08-Jan-13
A

22-Jan-13
A

10-Nov-14
10-Nov-14
A

23-Jan-13
A

10-Nov-14

10-Nov-14
A

10-Nov-14
10-Nov-14
A

24-Apr-16
A

N

0t

N

24-Apr-16 .

24-Apr-16
A

24-Apr-16 .

P 2013 2014 2015 2016 2017

@3 [ a4 [at [ a2 [a3 [ a4 Q2| a3 |a4|al|a2[a3|a4|al[a2|a3]a4[ai[a2][a3[a4
: roject Procurement : : : : : : : :
re:qualiﬂ:cationi Procuremeint (FY 2012%- 201B) Priérity Il 'r Devélopm nt an:d Issufance t:;f RFPR
i}djnsulta:nt de\%elops and $:ubmit: Scopje and|Cost :propo:sal
: E’MO Reviews/ Negotiates and Approve Praposal/ Agréement : : : : :
FMOAEpprov:ed Agreeméntto ‘Counqli fDrApproviaI
Gonsufltant éigned Agreémentito Cny for Executi:on | |
ialan‘ning : ase ‘_
i P fgPianApproval | L A i i
: H 3 rmi/al of¢ontract Doé:umeﬁts
&on‘strucw‘ nBidding Phase |
s P Pl P . Gaakpoton Bidding Phase |
H : ! : ﬁFAdn in istrétion F:’hasei
: : ; P Constructioh Phase !
Slics CSOTF P Improvement Stidy | 1 .
ﬁonéent Decree Duration (36 Morhhs) ‘ 3 ‘ 3
: X : : ! Consent Decr
qmileg Pracurement A P A : :

& requélficatibn Prdcurement (FY 2042 - 2013) R

riorityil - Dejveloprinent E

nd Issjuanctja of RFP

E} nsuh%ant dsjvelopjs and Submjit Scojpe an%j Cos prop(j:sal |
MO R’?eviewﬁs/ Neéoliates and?Apprcfnve Prﬁnposal / Agr?eemejm
MO/%«pprox}ed Ag?reementto Councl for/i\ppro al
fona?ultam?Signejcl Agreemerjn to C?ity for jExecuion : :
Elanining F-:"hasei ‘ | |
ISRF? Facilitjy Planﬁ Approval : ;

; J’ro'ect Cjomplejtion R’iepon
Project Ciomple,;tion R‘;epon ! :

| | ;P\and ;TDEOjApprfovals : :

: : : : INotiﬁcatic);n ofC;ompI;etiont EPA% TDEL;':,TCV;VN
iiongent decree Duraition 36 Morinhs)

: Conisent Li)ecre

> Duration Complétion

llestohe

Q1 [ Q2] a3 | a4

Consent Decrt

a1l [@2] a3 ] a4

ee DurationiCompletion

;PAand TDEC jApprojvaIs

INotfficatio

h of Cpmpletion to; EPA,

Milestone

Q1 [ Q2 [ a3 ] a4

at a2 | a3 | a4

Q1 [ @2 |a3| a4

a1 | a2 |a3

Yol Summary I Critical Remaining ...
I Actual Level of Effort ¢

@ Baseline Milestone

I  Actual Work
1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN

WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

Actual Start

Finish |

Ac
Fi

p 2013

2014

2015

2016

2017

2018

2010

2020

2021

3 | a4

Project Procurement
0ou1090 Previously Procured Consent Decree Projects

Planning Phase
Oou1000 Planning Phase

Project Completion Report
012190 Project Completion Report

EPA and TDEC Approvals
OouU1030 Notification of Completion to EPA, TDEC, TCWN

ESIP PS, Force Main and Interceptor Upgrade

Consent Decree Duration (36 Months)

OT1040 Consent Decree Duration

OT1050 Consent Decree Duration Completion Milestone
Project Procurement

0T1090 Previously Procured Consent Decree Projects

Planning Phase
0OT1000 Planning Phase

OT1060 SRF Facility Plan Approval
Engineering Phase

0OT1010 Engineering

OT1020 SRF Approval of Contract Documents

|

|

|

|

|

\

|

|

|

\ Construction Bidding Phase
‘ 0OT1070 Construction Bidding Phase
|
|
|
\
|
|
|

OT1100 SRF Adminstration Period

Construction Phase

OT1080 Construction Phase

EPA and TDEC Approvals
OT1030 Notification of Completion to EPA, TDEC, TCWN

Orchard Knob PS Improvements

Consent Decree Duration (60 Months)
AG1040 Consent Decree Duration

AG1050 Consent Decree Duration Completion Milestone

Project Procurement

AG1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP
AG1100 Consultant develops and Submit Scope and Cost proposal
AG1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement
AG1120 PMO Approved Agreement to Counci for Approval

AG1130 Consultant Signed Agreement to City for Execution

Planning Phase
AG1000 Planning Phase

AG1060 SRF Facility Plan Approval

Engineering Phase
AG1010 Engineering

07-Sep-12A
07-Sep-12A

01-Mar-13A
01-Mar-13A

23-May-14 A
23-May-14 A

30-Jul-14 A
30-Jul-14 A

24-Dec-10A

24-Apr-13 A
24-Apr-13 A

24-Dec-10A
24-Dec-10A

25-Feb-11 A
11-Mar-11 A

25-Feb-11 A

08-Apr-11A
08-Apr-11A

24-Oct-13A

30-Jan-14 A
30-Jan-14 A

25-Mar-14 A

09-Jun-14 A
09-Jun-14 A

31-Jul-17 A
31-Ju-17 A

18-Oct-12A

24-Apr-13 A
24-Apr-13 A

18-Oct-12A
18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13 A

17-Apr-13 A
17-Apr-13 A

13-Dec-13A

14-Jan-14 A
14-Jan-14 A

07-Sep-12
07-Sep-12

01-Mar-13
01-Mar-13

23-May-14
23-May-14

30-Jul-14
30-Jul-14

24-Dec-10

24-Apr-13
24-Apr-13

24-Dec-10
24-Dec-10

25-Feb-11
11-Mar-11

25-Feb-11

08-Apr-11
08-Apr-11

24-Oct-13

30-Jan-14
30-Jan-14

25-Mar-14

09-Jun-14
09-Jun-14

31-Juk-17
31-Jul-17

18-Oct-12

24-Apr-13
24-Apr-13

18-Oct-12
18-Oct-12

02-Dec-12

12-Dec-12

22-Dec-12

09-Jan-13

17-Apr-13
17-Apr-13

13-Dec-13

14-Jan-14
14-Jan-14

28-Feb-13 .

28-Feb-13
A

2t

22-May-14

22-May-14
A

29-Jul-14

29-Juk-14 A

30-Jul-14
30-Juk-14 A

31-Juk17 A

3

24-Apr-17

24-Apr-17
A

24-Apr-17 .
24-Feb-11 .

24-Feb-11
A

07-Apr-11
07-Apr-11
A
07-Apr-11
A

2¢

23-Jan-14 |

23-Oct-13
A

23-Jan-14
A

N

N

29-Apr-14 |

28-Apr-14
A

29-Apr-14
A

04-Apr-17

04-Apr-17
A

31-Jul-17
31-Juk17 A

13-Feb-19
A

24-Apr-18 |

24-Apr-18
A

24-Apr-18 .
22-Jan-13 .

01-Dec-12
A

11-Dec-12
A

21-Dec-12
A

08-Jan-13
A

22-Jan-13
A

13-Jan-14

12-Dec-13
A

13-Jan-14
A

12-Oct-15

19-Aug-15
A

2

0t

Ero ect Crggremen

Q1 [ @2 Lth [ a4

a1 | a2 | a3 | a4

Q1 [ a2 | a3 [ a4

Q1 | Q2| a3 | a4

Q1 [ Q2 | a3 | a4

Wrbcured Consent Decree Projects ! : ; : :
EIE nnina: Phaée :
: : mct Completion Report : : ;
Wect ¢omplation l?epon: : :
L geeamechemes | L L |
INotiﬁcatio of Chmpletion tol EPA, TDEG, TCWN |
Upgrade N L P : : :
gonﬁ‘ ent gecree Duration §6 Months) : : ' ;

: o : P : : Consent De
Profcts | ? ? P ? ? ?
——— o ? ? ?
: : prréval of Contract Documents | : :
: : &og‘guct‘ion Bidding Phase : : : : :
| | Wruction Bidding Jhasé : :
: : jﬁFA@dminsiration Peridd : :
| Lo seonstucion Phase - ‘ |

: : : : : : : : ;PA and T

: : ; ; : : : : INoti:ﬁcatio

Q1 [ Q2] a3 | a4

DEC}Appra:vaIs
of Cbmpleiﬁon toi EPA,

rchiard Khob Pélmgﬁovements 3
: fgonﬁ‘ ent g‘ecree Duration 9‘0 Months)

rojagt Pracurement ! : : :
& requalfication Procurement (FY 20112 - 2013) Rriority: 1 - DeVvelopment

E: nsultant dévelops and Submiit Scope and Cos

MO}:\pprerd AQreementto iCouncf:I forAppro a

fons:u Ita ntiSignefd Ag reemer}n to Ciity for Execuion

L1 giF Faciity Plan Approval

Enaiheerin:ﬁ Phase

proposal

MO Reviews/ Negotiates andiApprove Proposa| / Agreement

Cénsent‘ Decr

TDEG, TCWN

a1l [@2] a3 ] a4

ee Duration:Completion

Q1 [ Q2 [ a3 ] a4

at a2 | a3 | a4

2022 2023
Qi [ @2 |a3| a4 a1 |a2]a3

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Actvity 1D Actvity Name Start Actual Start Fish AR 2013 2014 2015 2016 2017 2018 2010 2020 2021 2002 2023
F'QS[Q4 Q1 [@2 a3 |a4| a1 [Q2] a3 | a4 Q1[Q2[Q3[Q4 Q1| Q2| a3 | a4 01[02[Q3[Q4 Qi [@2[a3|a4[al|[@2]a3[a4[ai|a2]a3|[a4[at [a2]a3 |4 |arl[@2[a3|[a4]al]a2]a3
‘ AG1020 SRF Approval of Contract Documents 20-Aug-15A  20-Aug-15 = 12-Oct-15 1:[ ! : : : : : : W Approval of Coniract Jocuments. : : : : : : : : : : ' ' ' ' ' ' '
A : : : : Lo : : : : | | L : : : : : : : Lo : : L Lo
\ Construction Bidding Phase 21-Oct-15A  21-Oct-15  18-Mar-16 | : i onstruggpn Blddlng Phase : : 3 oo : :
‘ AG1070 Construction Bidding Phase 21-Oct-15A | 21-Oct-15 | 19-Feb-16 1¢| | ctlon Blddlng F?hase
A i i i i i i i i i i 1 1 i i i i i i i i i i i i i i i i i
‘ AG1140 SRF Administration Phase 20-Feb-16A  20-Feb-16  18-Mar-16 1¢| ! : ﬂ?FAdmlmstraﬂon Fhase : : : : : : : : :
A : : : : Lo : : Lo | : : : L : : : : : : : Lo : : L Lo
‘ Construction Phase 19-Mar-16 A 19-Mar-16  13-Feb-19 : : onstructlon Phas : ; : : 3 3 :
| A9940 Construction Substantial Completion 21Jun17; | ool Poob ool Lnstruction Substantial Complition oo ool P
‘ AG1080 Construction Phase 19-Mar-16 A | 19-Mar-16 | 13-Feb-19 1| ! : : : : : : : : :
A : : : : : : L : : : : : : :
\ EPA and TDEC Approvals 30-Ju-18A  30-Ju-18 30-Jul-18 | : : : P : : o P : : : : i g Aand TDECApprovals | : : : Lo : : P Lo
‘ AG1030 Notification of Completion to EPA, TDEC, TCWN 30-Ju-18A | 30-Juk18  30-Juk18A 3(| | o P P A { | Notfication of Complelion to;EPA, TDEC, TCWN |
‘ Friars Branch PS Improvements 12-Dec-12A  12-Dec-12 01-Mar-21 | eeBendt PS provements 3 3
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 | gansent Decree Durafion (60 Months) . 1 1 P
‘ AF1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-18 2¢ : : tion ; : : : : :
A : : ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ : ‘ : : b : : : : : : : : : : L : :
‘ AF1050 Consent Decree Duration Completion Milestone 24-Apr-18 . : : : : : : : : : C(:)nsent‘ Decree DuratlonEComQIenon MiIesLBne
‘ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13 3 roject Ocurement : : ; ; ! ; 3 ; ; 3 3 b : ‘ 3 ‘ 3 ; : ; : : P : :
‘ AF1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A | 12-Dec-12 = 15-Feb-13 14 | réqualification; Procuremeint (FY; 2012 201B) F’ﬂonty I Developm ntand Issuance of RFR : : : : : : : :
A i ‘ ‘ ‘ ‘ ‘ i i i i i i i i i i i i i i i i i i i i i i i
‘ AF1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13  01-Mar-13 0 | fqnsultant develops and $ubmlt Scope and|Cost proposal oo ool
A 1 1 1 1 1 1 1 1 1 1
‘ AF1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13 1t | E’MO ReVIews/ Negotlat9$ and Approve PrCPosa!/ Agreement oo S Pl oo ool P
A 1 1 1 1 1 1 1 1 1 1 1 1
‘ AF1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A  16-Mar-13 = 22-Mar-13 2:| | fMOApproved Agreementto Counoi fDrApproval : : : : : : : : : : : : : : : : : ! : ! ! : ! ! !
A : : : : : : : : : : : :
‘ AF1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13  18-Apr-13 1¢| ! ﬁonsqﬂam Signed Agre$men%lo Cﬂy for Execulion : : : : : : : : : : : : : : : : : : : : : : :
A : : : : P : : : : : : : : : : :
| Planning Phase 15-Apr-13A  15-Apr-13  24-Mar-14 . | | wanaing Phase o 3 3 3 3 3 3 3 3 |
‘ AF1000 Planning Phase 15-Apr-13A  15-Apr-13  24-Mar-14 2¢| AR e | : : Lo Lo : : : L : : : : : : Lo : : L Lo
A : : : : P : : P : : : : : : : : :
‘ AF1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 | 24-Mar-14 2:| ! : : | Ry P'an Approval : : : : : : : : : : : : : : : : : : : : : : : :
A : : : P : : P : : : : : : : : :
| Engineering Phase 25-Mar-14A  25-Mar-14  27-Jan-16 : i P ngineering Phas P ; ; P P i i R P P
‘ AF1010 Engineering 25-Mar-14A  25-Mar-14 | 29-Oct-15 2¢| ! : : : : : : : : : :
A : : : : : : : : : : : : : : :
‘ AF1020 SRF Approval of Contract Documents 30-Oct-15A  30-Oct-15  27-Jan-16 2i| ! : : : : : : : : | il PProval of Contract Documents | : : : : : : : : : : : : : : : : :
A : : : P : : : : : : : : :
\ Construction Bidding Phase 28-Jan-16 A 28-Jan-16  08-Dec-16 ; ; ; P : : P onstruction Bidding fPhase | P | P ; ; | P ‘ P o
‘ AF1070 Construction Bidding Phase 28-Jan-16A  28-Jan-16  01-Nov-16 0| ! : SailglianRiding Phase : : : : : : : :
A : : : : Lo : : Lo A ; : L : : : : : : : Lo : : L Lo
‘ AF1140 SRF Administration Phase 02-Nov-16 A 02-Nov-16 | 08-Dec-16 | 0¢ : : : : : : : :
A : : : : : :
\ Construction Phase 09-Dec-16 A 09-Dec-16  28-Feb-21 : : : : ; ; ; ; ; ; ; ; : : : : | P | |
‘ AF1075 Construction - Substantial Completion 09-Dec-16 A 09-Dec-16 ' 30-May-19 ' 3(| | : : : : :
A : : : : : : : : : : : : : ; ; ; R ; ; : : : : : : : : L : :
‘ AF1080 Construction - Final Completion 01-Jun-19A  01-Jun-19  28-Feb-21 : : : : : : : ! tim,tidn - Fir;ﬁal Cornpletim :
| EPAand TDEC Approvals 01-Mar-21 01-Mar-21 : P P &PAE"C‘ TDEC APPFOVE"S o ;
\ AF1030 Notification of Completion to EPA, TDEC, TCWN 01-Mar-21 01-Mar-21 | | | | ,Notrﬁcaﬂon of! Completlon o EPA TDEC TGWN
- - 12-Dec-12A  12-Dec-12 10-Nov-18 1( iriars Branch Basin Improvements ¢ | | | | | | | | | | | | | ; : : ; : 1 1 1 : :
‘ Friars Branch Basin Improvements A 3 _bi — F— r—— : ‘ a— 3 3 3 3 3
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 . | elnsentDecree Durafion (80 Month) P P 3 3 P P P
‘ AE1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13  24-Apr-18  2: : i H H
A 1 H H H H 1 1 1 1 1 1 1
‘ AE1050 Consent Decree Duration Completion Milestone 24-Apr-18 . | : : : : : : C(innsent: Decrée DuratlonECOmuletlon M|Iest30n9
‘ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13 rojectprocirement oo : :
‘ AE1090  CD Prequaliication Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A | 12-Dec-12 | 15-Feb-13  1¢| | requalrﬁcaﬂon Procurement ('—'Y 2012 201) Prigrity Il { Devélopment anfl Issuance ofRFR oo oo oo ool P
A 1 1 1 1 1 1 1 1 1 1 1 1
‘ AE1100 Consutant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13 | 01-Mar-13 0 | fqnsultaht de\{elops and $ubmit SCOP}e and|Cost propogal | oo S Pl Pl oo P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ AE1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13 1! E’MO Reviews/ Negotiate$ and Approve Proposal/ Agréemerit
A : : : P : : Lo
‘ AE1120 PMO Approved Agreementto Counci for Approval 16-Mar-13A  16-Mar-13 = 22-Mar-13 2. FMONpproved Agreementto Counci for Approval
A 1 1 1 1 1 1 1

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA,

TN

WASTE RESOURCES DIVISION
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Actvity 1D Actvity Name Start Actual Start Fish AR 2013 2014 2015 2016 2017 2018 2010 2020 2021 2002 2023
F'QS[Q4 Q1 [@2 | a3 |a4|a1[Q2] a3 | a4 Q111QZIQ3[Q4 at|a2|a3|a4|at|a2]a3 a4 [at|az|a3 a4 [at|a2[a3|a4|art[a2[a3]as[art[a2[a3]|as[al|[a2]a3]a4]al|Qq2]a3
‘ AE1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13  18-Apr-13 1¢[ onsultant Signed Agreement o City for Execution : : : : : : : : : : : : : : : ' ' ' ' ' ' ' ' '
A : ; : : : : : : : : : : : : : : L : : : : : : : : : : : L : :
‘ Planning Phase 29-Apr-13A  29-Apr-13  30-Juk-14 : femadning Phase ey : : : : : : :
‘ AE1000 Planning Phase 29-Apr-13A | 29-Apr-13  30-Juk14A 3(| | =il lar T S N A
‘ AE1060 SRF Facilty Plan Approval 24-Oct-13A | 24-Oct-13 | 28-Apr-14 | 2¢| | ! Bmadibe”'an Approval : : : : : : :
A : : : : b : : Lo Lo : : : : L : Lo : : Lo oo : L Lo
‘ Engineering Phase 12-May-14A  12-May-14  24-Mar-17 . : : ! eehgineering Pi : : : : : :
‘ AE1010 Engineering 12-May-14A  12-May-14  23-Dec-16 2!| | oo : oo N : N ool P
A H H H H H H H
‘ AE1020 SRF Approval of Contract Documents 24-Dec-16 A 24-Dec-16 | 24-Mar-17 |2¢| | : rt Documents : : :
A : : : : : : L : Lo : : : oo : L Lo
| Construction Bidding Phase 24-Dec-16A  24-Dec-16  04-May-17 | : : pse i1
‘ AE1070 Construction Bidding Phase 24-Dec-16A  24-Dec-16  27-Apr-17 2i| | oo | pse |1 N | oo ool P
A H H H H H H H H H H H
‘ AE1140 SRF Administration Period 14-Apr-17A | 14-Apr-17 | 04-May-17 0¢ ! S o . o | gRFAdministration Pediod | | oo : : oo oo P
A : : : : : Lo : : : :
| Construction Phase 28-Apr-17A  28-Apr-17  10-Nov-18 : : gristruction Phase 3 i
| A9950 Construction Substantial Completion 29-Jun-18; | | ool Poob ool Poob | Coristruction Substantial Campleton | | oo ool P
‘ AE1080 Construction Phase 28-Apr-17A  28-Apr-17 | 10-Nov-18 1(| : ‘ : : : : :
A ‘ i i i i i i i i i i i i i ' : : : : ‘ ‘ ‘ i i ‘ i i i i i i i ‘
| EPAand TDEC Approvals 31-Ju-18A  31-Juk18  31-Juk18 | : i | grAand TDECAppravals | o A P P
‘ AE1030 Notification of Completion to EPA, TDEC, TCWN 31-Ju-18A [ 31-Juk18  31-Jub18A 3| | A oo oo oo A { | Notfication of Complefion to EPA, TDEG, TCWN |
‘ Chattanooga Creek Interceptor Rehab 12-Dec12A  12-Dec-12 27-Jub16A 2i| | ghallanoogaCreckinierceplotRenal ! P 3 3 3 3
| Consent Decree Duration (36 Months) 24-Ap-13A  24-Apr-13 24-Apr16 . || wiuzentegiee Duration (36 Mogta) P P P i i i i
‘ AB1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-16 2¢| | : % : : : : : : : : : : : : : : : : : : : : : :
A : : : : : : : : : : : : : : : : : : : :
‘ AB1050 Consent Decree Duration Completion Milestone 24-Apr-16 . : : : : : i i iCons:em De on Milésloné ; ; ; ; ; : : : :
‘ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13 : ocqremept : : : : : : : : : : : : : : : : :
‘ AB1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12  15-Feb-13 1! : requalification; Procurement (FY; 2012:- 2018) Priority Il + Development and Issuance of RFH : : : : : :
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
‘ AB1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13  01-Mar-13 0| | §dnsutiant develops and $ubmi Scopie and|Cost proposal | |
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
‘ AB1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13 1! E’MO Ro;:eviews:,/ Negotiate;:r» and ;APP"OSVG Prcposa(‘/Agre,:eemer;\t
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
‘ AB1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A | 16-Mar-13 | 22-Mar-13 | 2| ! MO Approved Agreement to Coundi for Approval : : : : : :
A : : : : P : : : : : : : :
‘ AB1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13  18-Apr-13 1¢| ! ﬁonsqltant Signed Agre¢ment to City for Execution | : : : : : : : : : : : : : : : : : : : : : :
A : : : : P : : P P : : : : : : : :
| Planning Phase 06-May-13A  06-May-13  02-May-14 | i | wedhningPhase iy | ! oo S i i oo S i ‘ oo oo P
‘ AB1000 Planning Phase 06-May-13A  06-May-13 ' 02-May-14 0| | | AR e | : : : : : : : : : : : : : :
A : : ; ; ; : : : : : : : : : : : L : : : : : : : : : : : L : :
‘ AB1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 | 28-Apr-14 2¢| ! : ! k21 Approval : : : : : : : : : : : : : :
A : : : b : : P P : : : : : : : : :
| Engineering Phase 05-May-14A  05-May-14 ~ 30-Jan-15 i oo | geadincering Phage + 1 ! oo oo P S oo oo oo P
‘ AB1010 Engineering 05-May-14A  05-May-14 = 18-Dec-14 1¢| | : | Ghgineerng : : : : : : : : : : : : : :
A : : : : : ; ; : : : : : : : : L : : : : : : : : : : L : :
‘ AB1020 SRF Approval of Contract Documents 19-Dec-14A  19-Dec-14  30-Jan-15 3(| ! : gl Approval of Contragt Documents : : : : : :
A : : : : Lo : : Lo Lo : : : L : Lo : : : oo : L Lo
| Construction Bidding Phase 02-Feb-15A  02-Feb-15  11-Jun-15 : welnstygtion Bidding Phase : : : : : :
‘ AB1070 Construction Bidding Phase 02-Feb-15A  02-Feb-15  19-May-15 1¢| ! : SRl ction Bidding Phase : : : : : :
A : : : : : : : ; : : : : : : : L : : : : : : : : : : L : :
‘ AB1140 SRF Adminstration Period 20-May-15A  20-May-15 = 11-Jun-15 | 11| ! : i @RF Adrhinstration Period | : : : : : :
A : : : : : : : : : : : : : : : L : : : : : : : : : : L : :
| Construction Phase 14-Juk15A  14-Juk15  27-Juk-16 . : ion Bhase : : : : : :
‘ AB1080 Construction Phase 14-Ju-15A  14-Juk15  27-Ju16A 21| | : : : : : : : : : : : : : : : : : : : :
‘ EPA and TDEC Approvals 27-Jul-16 A 27-Juk16 27-Juk16 ; };PA:and TDEC Approvals : : :
‘ AB1030 Notification of Completion to EPA, TDEC, TCWN 27-JuHBA  27-Juk16  27-Juk16A 2| | oo oo oo { | Notification} of Complefion to{EPA, TDEC; TCWN | oo : oo P P
12-Dec-12A  12-Dec-12  24-Apr-16 2:| | nnery Flats Inter¢eptor Rehab N N S : : A o : : o A P
‘ Tannery Flats Interceptor Rehab " 3 a— e a— o 3 : 3 ; 3 ;
| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 3 i geonsent Decree Duration (36 Monts) 3 3
‘ AA1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-16 | 2¢| | : ‘ o : : :
A : : :
‘ AA1050 Consent Decree Duration Completion Milestone 24-Apr-16 . ) : : : : : : ! Consent Decree Duration Gompletion Milestone : : : : : : : : : : : ;
‘ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13 ‘ wo gtgrocurement R oo oo ‘ ‘

Yol Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining ...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity ID

Activity Name

Start

Actual Start

Finish

AR

2013 2014 2015 2016

2017

2018

2010

Fi

[a4[at [@2[a3[a4 [a1[a2[a3[a4 [al|Q2]a3]| a4

AA1090

AA1100

AA1110

AA1120

AA1130

CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

Consultant develops and Submit Scope and Cost proposal

PMO Reviews/ Negotiates and Approve Proposal / Agreement

PMO Approved Agreement to Counci for Approval

Consultant Signed Agreement to City for Execution

Planning Phase

AA1000

AA1060

Planning Phase

SRF Facility Plan Approval

Engineering Phase

AA1010

AA1020

Engineering

SRF Approval of Contract Documents

Construction Bidding Phase

AA1070

AA1140

Construction Bidding Phase

SRF Adminstration Period

Construction Phase

AA1080

Construction Phase

EPA and TDEC Approvals

AA1030

Notification of Completion to EPA, TDEC, TCWN

EB/WB Flow Monitoring

Consent Decree Duration (36 Months)

AC1460

Consent Decree Duration

Consent Decree Duration Completion Milestone

Project Procurement

AC1470

PM Procurement

Planning Phase

AC1520

AC1530

Planning Phase

SRF Facility Plan Approval

Engineering Phase

AC1540

AC1545

AC1550

Flow Monitoring by West Bank Flow Meter

Flow Monitoring by New Outfall Flow Meter

SRF Approval of Contract Documents

Construction Bidding Phase

AC1560

AC1570

Construction Bidding Phase

SRF Adminstration Period

Construction Phase

AC1580

Construction Phase

Project Completion Report

012440

Project Completion Report

EPA and TDEC Approvals

AC1590

Notification of Completion to EPA, TDEC, TCWN

MBWWTP Projects

|
|
|
|
|
|
‘ AC1450
\
|
|
|
|
|
|
|

12-Dec-12A

16-Feb-13A

02-Mar-13 A

16-Mar-13 A

23-Mar-13A

20-Apr-13A
20-Apr-13 A

11-Jun-13A

20-Dec-13A
20-Dec-13A

06-Jan-15A

19-Feb-15A
19-Feb-15A

09-Jun-15A

25-Jun-15A
25-Jun-15A

17-Apr-16 A
17-Apr-16 A

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Jul-12A

20-Oct-12A
20-Oct-12A

20-Oct-12A

16-Apr-13 A
16-Apr-13 A

16-Apr-13 A

16-Apr-13 A

11-Nov-14 A
11-Nov-14 A

11-Nov-14 A

12-Jan-14 A
12-Jan-14 A

25-Apr-16 A
25-Apr-16 A

21-Jun-16 A
21-Jun-16 A

01-Jan-12A

12-Dec-12

16-Feb-13

02-Mar-13

16-Mar-13

23-Mar-13

20-Apr-13
20-Apr-13

11-Jun-13

20-Dec-13
20-Dec-13

06-Jan-15

19-Feb-15
19-Feb-15

09-Jun-15

25-Jun-15
25-Jun-15

17-Apr-16
17-Apr-16

15-Jul-12

24-Apr-13
24-Apr-13

15-Juk-12
15-Jul-12

20-Oct-12
20-Oct-12

20-Oct-12

16-Apr-13
16-Apr-13

16-Apr-13

16-Apr-13

11-Nov-14
11-Nov-14

11-Nov-14

12-Jan-14
12-Jan-14

25-Apr-16
25-Apr-16

21-Jun-16
21-Jun-16

01-Jan-12

15-Feb-13
A

01-Mar-13
A

15-Mar-13
A

22-Mar-13
A

18-Apr-13
A

19-Dec-13
10-Jun-13
A

19-Dec-13
A

10-Feb-15

05-Jan-15
A

10-Feb-15
A

24-Jun-15 .

08-Jun-15
A

24-Jun-15
A

17-Apr-16
17-Apr-16
A

17-Apr-16

17-Apr-16
A

21-Jun-16
A

24-Apr-16 .

24-Apr-16
A

24-Apr-16 .
28-Aug-12 .

28-Aug-12
A

15-Apr-13
15-Apr-13
A

20-Oct-12
A

11-Nov-14

11-Jan-14
A

11-Nov-14
A

16-Apr-13
A

11-Nov-14

11-Nov-14
A

11-Nov-14
A

24-Apr-16 .

24-Apr-16
A

20-Jun-16

20-Jun-16
A

21-Jun-16

21-Jun-16
A

24-Apr-18
A

1¢

T
2
1| i
ST{ .
1¢|
o i
1 i
of| |
2| !
'H

N

2¢

a SRF

Q1 | QZWJ_QFS
requaliication;Procurement (FY: 2072:- 2013) Priority T+ Developméntand Issuance of RF

‘)ojnsultajnt de\%elops and EjSubmitj Scopje and|Cost jpropojsal ] :
E’MO Rjeviewsj/ Negotiate% and %—\pproive Prq posalj / Agr%emenjt :
‘%MOA%pprov?ed Agreemeintto §Counc§I forApprovjaI :
jaonsuﬁltant Sjigned Agreeﬁament%to Cny for Executijon : : : :

ialan:ning Fihass : : : : : : : : :
: Whing Phase : : : : : : : : :

e s |
nginderng Phase Lo Lo
n mefnn as‘ Ly 3 3 3 3 3 :

ﬂ?FApproyal of Contract Documents

&dnstrw tion Eidding Phasfe :
Métion Bidding Phas :
: §ERFAdminsu ation Period

&onst:ructior Phaés

INotiﬂ:cationi of Col

; ; : : : Con:sent Ibecre
Faciliéy PIan:Appr(,i)vaI ! ! ! : H : : :

L En ir:ﬁeerin: Phase 3 3 3
; W Weist Bank Flow Meter P Lo :

ISRF;Approival of Contr:jact Doicumeints : : : : ;
‘ &o 1strudtion Bi:ddingiPhasa
ICo nstruction Bidding:Phase ! ;

.|| SRFAdniinstralion Pgriod

ﬁonétructidn Phdse 3 3 : 3

I A T T O v e e

Wéct Campleti

;‘PAarj]d ™

3;PA1and TDEC Approvals

Q1 [ Q2 | a3 | a4

mplet|:0n to EPA, TD EC,

ion Rejpon |
jon Report ! :

EC Apjpro

Q1 [ Q2] a3 | a4

oW

|ilest0:he

INotiﬁc:;nion of Conipletioh to EPA, TDEC, TCWN|

2 o'ecis

a1l [@2] a3 ] a4

2020 2001 2022 2025
Qi [a@2 [a3]a4[at[a2|a3 a4 [ai[a2]a3]|a4|al [aq2]a3

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Actvity 1D Actvity Name Start ActialStart | Finsh AR 2013 2014 2015 2016 2017 2018 2010 2020 2027 2002 2023
FilsTas [ai (@2 a3 [a4 [ai (G2 a3 [a4 [Ql (@2 Q3] a4 Qi [G2 ]G3 Q4 [Ql (@2 Q3 [ Q4 [Qi Q2] a3 |Q4 [Qi Q2] Q3 Q4 [Qi]Q2 Q3 a4 |l |az] a3 |4 [Qi]az Q3] as [al]az]as
oy 24-Apr-13A  24-Apr-13  24-Apr-18 2: '  MIBWWTP Secondary Clarifier Valve Mo erafor Replacement i j j i i j ' ' ' ' ' ' ' ' : : : : : : : '
‘ MBWWTP Secondary Clarifier Valve Motor Operator Replacement % 3 e S —— S S S — - A A Lo A L
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 . | ¢ gecnscntlocree Duralion (60 Months). . R — v P | | | |
‘ AL1150 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18 2| ! : ; tion ; ; ; ; ; ; ; ; ; : : :
A : : : : : : : : : : : : : : : : :
‘ AL1160 Consent Decree Duration Completion Milestone 24-Apr-18 . : ! Consent Decree Duration:Completion Milestone
\ Project Procurement 25-Apr-13A  25-Apr-13  31-May-16 : | emiect Procurement | v A I A I I oo P
‘ AL1250 City Develops Project Scope 25-Apr-13A  25-Apr-13  31-May-16 3| ! e i : : : : : : : : : :
A : P [ [ [ : : o oo : : A o P
‘ Planning Phase 01-Jun-16A  01-Jun-16  30-Jun-16 &nning Phase | : : : : : : :
‘ AL1170 Planning Phase 01-Jun-16A  01-Jun-16  30-Jun-16 3(| ! @enning Phase : Pl : : : :
A : oo A o o : : o oo : : A o P
‘ Engineering Phase 01-Jul-16 A 01-Jul-16 31-Oct-16 : Wing Phase : 3 3 3 3 3 :
‘ AL1190 Engineering 01-Juk16A  01-Juk16  31-Oct-16 37 | oo o oo | Bagigggind P i i N ‘ ‘ oo ool P
A H H H H H H H H H H H H
\ Construction Phase 02-Sep-16 A 02-Sep-16  27-Jan-17 . | : : : : : : : : : : : gnstruggion Phase § § § § § § ; ; : : : : § : : : :
‘ AL1230 Construction Phase 02-Sep-16A  02-Sep-16  27-Jan-17 2| | e ion Phas¢ | oo
A H H ' H H H ' H H H
| EPAand TDEC Approvals 28-Jan-17A  28-Jan-17  28-Jan-17 . oo oo ool oo gPAand TDECppprovals § | P ‘ ‘ oo P P
‘ AL1290 Notification of Completion to EPA, TDEC, TCWN 28-Jan-17A  28-Jan-17 | 28-Jan-17 2t ! S ool oo ool [Notfication of Completion to; EPA,.TDEC, TCWN :
A | oo oo o A oo o N : : A ool P
. MBWWTP Hydraulic and Pump Improvements 18:0ct12A  18-0ct12  24-Apr-18 2| QUBVINIRLdEUIc N Pump uiproveents o o ?
i ! —— —— ——— ——— S > N o A ool P
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 | | | geansent Decree Duration (60 Months) i > P |
‘ AK1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-18  2¢| | | Consentd tion |
A i i ' ' ' ' ' ' ' ' ' ' ' ' ' ' i i i i i i i i i i i i i i i i
‘ AK1050 Consent Decree Duration Completion Milestone 24-Apr-18 . ) : : ; ; ; ; ; ; ; ; ; ; ; ; C(:bnsenl: Decree Du:rationiComn:letion Milest‘;one
| Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13 . Lol gy Prdcurement o . o oo oo oo oo oo A P
‘ AK1090 CD Prequalfication Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP | 18-Oct-12A | 18-Oct-12 | 01-Dec-12 0-| | g frequalfication Prgcurement (FY 2012 - 2013) Rriority!l - Delelopment and Issuancé of RFP |
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ AK1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A | 02-Dec-12 | 11-Dec-12 11| | ppnsuliantdevelops and Subniit Scope and Cos{ propbsal
A H H H H H H H H H H H H H H H H H H H H H
‘ AK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12  21-Dec-12 2°| ! MO Reviews/ Negotiates and:Approve Proposal/ Agreemeht : : : : : : : : : :
A : Lo oo o oo : : oo Lo :
‘ AK1120 PMO Approved Agreement to Counci for Approval 22-Dec-12A  22-Dec-12  08-Jan-13 0¢| | MO Approved Agreement to Counci for Approyal | : : : : : : : : : : : : : : : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ AK1130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13 2i| |  |gonsutantiSigned Agreementto City for Executon | || oo | | oo ool P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
| Planning Phase 02-Feb-13A  02-Feb-13  13-Feb-14 LRI SR S R
‘ AK1000 Planning Phase 02-Feb-13A  02-Feb-13  13-Feb-14 1:| ! W : : : : : : : : : : : : : : : : : : : : : : : : : : :
A 1 i i i 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ AK1060  SRF Facilty Plan Approval 24-0ct-13A  24-Oct13 | 13-Feb-14 1¢ | Poob | SRilgeifty Plan Approval oo | | oo ool P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
| Engineering Phase 14-Feb-14A  14-Feb-14  20-Oct-14 | A welgdineefing Phgse Pl P Pl oo P
AK1010 Engineering 14-Feb-14A | 14-Feb-14  05-Sep-14 0| | W pecfing | ool oo oo
‘ A : : : L : : Lo Lo : : : Lo : Lo :
‘ AK1020 SRF Approval of Contract Documents 06-Sep-14A  06-Sep-14 = 20-Oct-14 | 2(| A P ﬁFApprovaﬂ of Contract Docyments ¢ A oo oo oo oo oo P
A 1 1 1 1 1 ' 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
| Construction Bidding Phase 23-Oct14A  23-Oct-14  12-Dec-14 A b1 igSgpptruction Bidding Phasel i 1 i Pl ‘ ‘ oo oo P
‘ AK1070 Construction Bidding Phase 23-Oct-14A  23-Oct-14  04-Dec-14 0:| 1 : : ggnptruction Bidding Phase : : : : : : :
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
‘ AK1140 SRF Administration Phase 05-Dec-14A  05-Dec-14  12-Dec-14 1i| | | | pRFAdministraonPhase | | |
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
| Construction Phase 16-Feb-15A  16-Feb-15  20-Juk16 . A oo jnstrudtionPhase | Ly | Pl ‘ ‘ oo oo P
‘ AK1080 Construction Phase 16-Feb-15A | 16-Feb-15 20-Juk16A 2(| ! fopstmdton Phase ; ; ; ; ;
| EPAand TDEC Approvals 21-JuH6A  21-Juk16  31-Juk16 | gpPAand TDEC Approvals P P i
‘ A4660 Notification of Completion to EPA, TDEC, TCWN 21-Juk16A  21-Juk16  31-Jub16A 37| ! oo S oo i potification of Cmpletion to EPA, TDEC; TCWN b : : A I P
‘ MBWWTP Bar and Fine Screen Replacements 01-Jan-12A  01-Jan-12  24-Apr-18 2<jLafid Fng Screen Reblacerments - 3 - P i
A B B B B B B B B B B B B B B B B B i i i i i i i i i i i i i i i
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 . | geansent Decree Duralion (60 Modths) ‘ >y P 3
‘ AJ1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13  24-Apr-18 | 2: i H H : : : : : : : : : :
A : i i : :
‘ AJ1050 Consent Decree Duration Completion Milestone 24-Apr-18 . . Coinsent: Decree DujrationiCoijletion Milestbne
‘ Project Procurement 07-Sep-12A  07-Sep-12  07-Sep-12 | | gf¥ojectProcurement ; ; 3 Lo ; ; ; : :
‘ AJ1090 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12 | 07-Sep-12 03| [revioysly Procured Consent Decree Projdcts
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity ID

Activity Name

Start

Actual Start

Finish |

Ac
Fi

2018

2010

Planning Phase

AJ1000

AJ1060

Planning Phase

SRF Facility Plan Approval

Engineering Phase

AJ1010

AJ1020

Engineering

SRF Approval of Contract Documents

Construction Bidding Phase

AJ1070

AJ1100

Construction Bidding Phase

SRF Adminstration Phase

Construction Phase

AJ1080

Construction Phase

MBWWTP Effluent Disinfection System Upgrade

Consent Decree Duration (36 Months)

AC1340

AC1350

Consent Decree Duration

Consent Decree Duration Completion Milestone

Project Procurement

AC1390

AC1400

AC1410

AC1420

CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

Consultant develops and Submit Scope and Cost proposal

PMO Reviews/ Negotiates and Approve Proposal / Agreement

PMO Approved Agreement to Counci for Approval

Consultant Signed Agreement to City for Execution

Planning Phase

AC1300

AC1360

Planning Phase

SRF Facility Plan Approval

Engineering Phase

AC1310

AC1320

Engineering

SRF Approval of Contract Documents

Construction Bidding Phase

AC1370

AC1440

Construction Bidding Phase

SRF Adminstration Period

Construction Phase

AC1380

Construction Phase

EPA and TDEC Approvals

AC1330

Notification of Completion to EPA, TDEC, TCWN

CSO Projects
Carter Street CSOTF Outfall Replacement

Consent Decree Duration (36 Months)

Al1040

Al1050

Consent Decree Duration

Consent Decree Duration Completion Milestone

Project Procurement

Al1090

Previously Procured Consent Decree Projects

Planning Phase

|
|
|
|
|
\
|
‘ AC1430
|
|
|
|
|
\
|
|
|

01-Jan-12A
01-Jan-12A

08-Oct-12A

01-May-12 A
01-May-12 A

06-Sep-14 A

23-Oct-14 A
23-Oct-14 A

05-Dec-14 A

16-Feb-15A
16-Feb-15A

18-Oct-12A

24-Apr-13 A
24-Apr-13 A

18-Oct-12A
18-Oct-12A

02-Dec-12A
12-Dec-12A
12-Dec-12A
30-Dec-12A

29-Apr-13 A
29-Apr-13 A

14-May-13 A

10-Oct-13 A
10-Oct-13A

03-Sep-14A

30-Oct-14 A
30-Oct-14 A

05-Jan-15A

16-Mar-15A
16-Mar-15A

24-Apr-16 A
24-Apr-16 A
15-Jul-12 A
07-Sep-12 A

24-Apr-13 A
24-Apr-13 A

07-Sep-12 A
07-Sep-12A

18-Aug-13 A

01-Jan-12
01-Jan-12

08-Oct-12

01-May-12
01-May-12

06-Sep-14

23-Oct-14
23-Oct-14

05-Dec-14

16-Feb-15
16-Feb-15

18-Oct-12

24-Apr-13
24-Apr-13

18-Oct-12
18-Oct-12

02-Dec-12
12-Dec-12
12-Dec-12
30-Dec-12

29-Apr-13
29-Apr-13

14-May-13

10-Oct-13
10-Oct-13

03-Sep-14

30-Oct-14
30-Oct-14

05-Jan-15

16-Mar-15
16-Mar-15

24-Apr-16
24-Apr-16
15-Juk12

07-Sep-12

24-Apr-13
24-Apr-13

07-Sep-12
07-Sep-12

18-Aug-13

17-Oct-12
07-Oct-12
A

17-Oct-12
A

01

20-Oct-14 .

05-Sep-14
A

20-Oct-14
A

12-Feb-15
04-Dec-14
A

12-Feb-15
A

30-Jun-17

30-Jun-17
A

24-Apr-16
A

3(

24-Apr-16 |

24-Apr-16
A

24-Apr-16 .

12-Jan-13
01-Dec-12
A

11-Dec-12
A

12-Dec-12
A

29-Dec-12
A

12-Jan-13
A

28-Aug-13

15-May-13
A

28-Aug-13
A

20-Oct-14 .

04-Sep-14
A

20-Oct-14
A

30-Jan-15

04-Jan-15
A

30-Jan-15
A

24-Apr-16 .

24-Apr-16
A

24-Apr-16

24-Apr-16
A

24-Apr-16
A

24-Apr-16
A

24-Apr-16 .

24-Apr-16
A

24-Apr-16 .

17-Aug-13

17-Aug-13
A

28-Jul-14

Gloject Procurement o | P
Won&em Decreé Projécts

2013 2014 2015 2016 2017
@3 |a4 [at a2 [a3 [a4[at [@2[a3 [a4 [a1 |02 |a3[a4[ai[a2|a3[a4]ai]|Q2][a3[Q4
ESE : : : : : : : : : : : : : : : :
i}RF =acilityj Plan Approjval
eeriﬁ Phase : 3 3 3 :
; i : SEFApprovail of C&ntraci Document?i
| Const ctibn Bidding F:’hase
: ; : } : : : & truction Bidding Phase : : : : :
: : : : : Adminstration Phas : : :
H : : ; ﬁdnstruétion Pihase i i !
MB WTF\: Eﬁlueint Diﬁ"nfedion Sﬁtem g Eraée : : : : |
i&onéent Decree Duration (36 Months) :
: . : : : : : ! Consent Decred Duration Completion
aloigg! Prdcurement . Lol A 1 :
Q B requé\lﬁicatibn Prrjycurement (f:Y 20h2 - 2@13) Friorityil - Dejveloprinent gnd Issjuanctja of RFP
E)onsuh@ant ds:velop:s and Subm:it Scobe anﬁ Cos prop(::sal : :
IFMO R:eviewfs/ Nerﬁates andiAppréve Prbposal / Agrieeme:nt ; ;
: iMOAbprovéd Agreement to Council for Approval : : : :
: ionsunant Signed Agreement to City for Execution : : : :
| Iaﬁni F:’hase | | | | | |
: : E‘Iarining Phase A o A : :
W cility Plan App:rovali
| | ; ngineering‘ Phage 3. | | | | | |
: : ﬁFApprovai of Cq:ntract: Document:-;l :
! Consfruction Bidding Phasel
: : : : : : : struction Bidding Phase : : : : : :
: : : : FAdmin:stratioln Peripd :
‘ P Pl P §PAand TOEC Approvals | |
INotificatiorj of Completion to{EPA, TDEC

alénning Phask 3' : :

Q1 [ Q2] a3 | a4

ilestorhe
oW ||

lilestone

a1l [@2] a3 ] a4

2020 2001 2022 2025
Qi [a@2 [a3]a4[at[a2|a3 a4 [ai[a2]a3]|a4|al [aq2]a3

Yol Summary I Critical Remaining ...
I Actual Level of Effort ¢

@ Baseline Milestone

I  Actual Work
1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs




C6A02300-DEC20-UPDAT / C6A02300 - ACTIVITY CODES 11x17 REPORT U

December 2020 Schedule Update

Page 20 of 44
DATA DATE: 31-Dec-20

Actvity 1D Actvity Name Start Actual Start Fish AR 2013 2014 2015 2016 2017 2018 2010 2020 2021 2002 2023
FilsTas [ai[@2[a3 [a4 [ai [G2 a3 [Q4 [Qi (@2 Q3] a4 Qi [G2 Q3 [Q4 [Ql (@2 Q3 [ Q4 [Qi Q2] a3 |Q4 [Qi [@2] Q3 Q4 [Qi][Q2 Q3 a4 |Qi|az] a3 |4 Qi]az Q3] as |[al]az]as
‘ AlI1000 Planning Phase 18-Aug-13A  18-Aug-13 | 15-Jun-14 1! : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
A : : : ; A : : Lo Lo : : : : L : Lo : : Lo oo : L Lo
‘ AI1060 SRF Facility Plan Approval 16-Jun-14A  16-Jun-14  28-Jul-14A 2¢ : : ﬁF Faciity Plan Approval : : : : : : : : : : :
| Engineering Phase 18-Aug-13A  18-Aug-13  12-Jan-15 ‘ i eelincomaPhase o ¢ oo oo oo Poodd ool P
‘ Al1010 Engineering 18-Aug-13A | 18-Aug-13 | 28-Juk14A 2¢ T Tl : : : : | : : | :
‘ AI1020 SRF Approval of Contract Documents 29-Ju-14A  29-Juk14 | 12-Jan-15 1. : anIOTCOntract Documents : : : : : : : : : : :
A : : : : Lo : : Lo Lo : : : L : Lo : : : oo : L Lo
| Construction Bidding Phase 19-Feb-15A  19-Feb-15  06-Aug-15 | : Snstruétign Bidding Phase : : : : : : : :
‘ Al1070 Construction Bidding Phase 19-Feb-15A | 19-Feb-15  06-Aug-15 Ot : Wn Bidding Phase : : : : : : : :
A : : : : Lo : ; ; P : : : L : Lo : : : oo : L Lo
‘ AI1100 SRF Administration Phase 03-Aug-15A  03-Aug-15 | 06-Aug-15 | 0Ot : 3 ,SRFAdm nistration F’hase : : : : : : : : :
A : : : : Lo : : P : : : : : L : Lo : : : oo : L Lo
\ Construction Phase 28-Aug-15A  28-Aug-15  24-Apr-16 . : | eeanstruction P : : : : : : : : :
‘ Al1080 Construction Phase 28-Aug-15A  28-Aug-15 = 24-Apr-16 | 2¢| | : : : : : : : : i i aseé : : : P : : : : : : : : : : P : :
A : Lo R : : : : : : : : :
\ EPA and TDEC Approvals 24-Apr-16 A 24-Apr-16  24-Apr-16 | : : ;PAand TDEC fpprovals ; : : | |
‘ AI1030 Notification of Completion to EPA, TDEC, TCWN 24-Apr-16 A 24-Apr-16 | 24-Apr-16 2¢| | oo oo ool INotlfIcatlom of Co mpletlon ] P N oo ool P
A H H H H 1 H H H H H H H
‘ Automation of Valve Operators at CSO Facilities 15JUH2A - |15uk12 | 24-Apr-16 Z‘M ot vahe Operators 21CSO F‘?“'ﬁ"s ‘ — - § 3 P A § § P P P
| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 i onsent Decree Duraton (36 Mohths) P oo P A oo oo oo P
‘ AH1140 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-16 | 2¢| | | ; i ‘ : : : : : : : : : :
A : : : : : : : : :
‘ AH1150 Consent Decree Duration Completion Milestone 24-Apr-16 . N : : ; ; ; : : : Consent Decree Durafion Completion Milestone : : ! ! ! ' '
\ Project Procurement 15-Juk12A 15-Juk-12 15-Juk12  roject Pm"uremem | | : : : : : : : : : : : : : : : :
‘ AH1190 Previously Procured Consent Decree Projects (City Internal Project - Completed) 15-JuF12A 15-Juk12  15-Jul12A 1! DfeVbUSW P"OCU"Ed C(msent Decree Pml‘i‘cts (C|ty Ihternal F'rc’JéCt Complsted) : : : : : : : : : : : :
‘ Construction Phase 15-Ju-12A  15-Juk12  07-Sep-12 | “structlcn Phase : : : : : : : : : : : : : :
‘ AH1180 Construction Phase 15-Juk12A  15-Juk12 | 07-Sep-12 0:ﬂstructlcn Phase P P
A H H H H H H H H H H H H H H H
‘ Project Completion Report 01-Aug-13A  01-Aug-13  29-Jan-14 . : Ero‘éct Completion Repon 1 : : : : : : : : ; ; ; ; ; ;
‘ 012420 Project Completion Report 01-Aug-13A  01-Aug-13 | 29-Jan-14 | 2 Wpletlon Report
A : | : P P : | | P : P : | | oo : P Lo
‘ EPA and TDEC Approvals 30-Jan-14A  30-Jan-14  30-Jan-14 jF’Aand TDEC Appro als | ; ;
‘ AH1130 Notification of Completion to EPA, TDEC, TCWN 30-Jan-14A  30-Jan-14 | 30-Jan-14 3( {\lotlfcatlop oprmpIe ion to§ EPA, TDEQ TCWN ! : : : : : : : ' ' ' '
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ Operations Projects 07-Sep-12A  07-Sep-12 31-Ju-18A 3’ w | | | | |
A A 1 07-Sep-12A  07-Sep-12  24-Apr-16 2¢ buth Chick PS Reliability Improvements : : : :
‘ South Chick PS Reliability Inprovements R ; ——'—ﬁ—h— P P - 3 3 Lo A 3 3 A . P
| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 | 3 é‘_u_.gé__on gnt Decree Durafion (36 Months) I P ‘ ‘ 3 3 3 3 3 3
‘ AH1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-16 | 2¢| | : % : : : : : : : : : : : : : : : : : : : : : :
A 3 : : : : : : : : : : : : : : : : : : : :
‘ AH1050 Consent Decree Duration Completion Milestone 24-Apr-16 . : : : : Milesione : : : : : :
| Project Procurement 07-Sep-12A  07-Sep-12  11-Nov-12 WC‘ Procuremeft i A P P P Py P P P P
‘ AH1090 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12 | 11-Nov-12 | 11 W‘OUSW P"DCU"Ed Consent Decree P"OJECtS : :
A ‘ ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 1
| Planning Phase 2NovAZA  TENawT2 iZNaviz | | gEingPhase | o | | | | | | | | | |
‘ AH1000 Planning Phase 12-Nov-12A  12-Nov-12 | 12-Nov-12 17| | ,Planmng Phasé : : : : : : : : : : : : : : : i : i : : i : i i : i i i
A : : Lo : : : : : : : : : : :
‘ AH1060 SRF Facility Plan Approval 12-Nov-12A  12-Nov-12  12-Nov-12  1: SRF Faclllty Plan Apnroval : : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1
‘ Engineering Phase 12-Nov-12A  12-Nov-12  12-Nov-12 f”g'”ee"”g Phase :
‘ AH1010 Engineering 12-Nov-12A  12-Nov-12 = 12-Nov-12 1i| ! ,En;meeﬂng | : : : : : : : : : : : : : : : : : : : : : : : : : : : :
A : : : Lo : : : : : : : : : : :
‘ AH1020 SRF Approval of Contract Documents 12-Nov-12A  12-Nov-12 | 12-Nov-12 1o | ,SRFApProvalof Conltract Documents : : : : : : : : : : : : : : : : : : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
| Construction Bidding Phase 12-Nov-12A  12-Nov-12  12-Nov-12 &0”5"“““0” B'dd'”g Phase | | !
‘ AH1070 Construction Bidding Phase 12-Nov-12A | 12-Nov-12 = 12-Nov-12 1:| ! ,Construqtlon BiddingiPhase | : : : : : : : : : : : : : : : i : : : : : : : : : :
A : : : : Lo : : : : : : : : : : :
‘ Construction Phase 12-Nov-12A  12-Nov-12  16-Nov-12 &onstruqtion Phase ; ; ; ; ; ; ; ; : : : : : :
‘ AH1080 Construction Phase 12-Nov-12A  12-Nov-12 | 16-Nov-12 | 1¢ Copstrudtion Phase | | | | | | |
A i i i i i i i i
| EPAand TDEC Approvals 30-Jan-14A  30-Jan-14  30-Jan-14 &F’Aand ToEC APPFO als ;o : : : : :
‘ AH1030 Notification of Completion to EPA, TDEC, TCWN 30-Jan-14A  30-Jan-14 | 30-Jan-14  3( INotlfcatlon of Comple ion to EPA, TDEC}, TCWN ; ; § § 3 § §
A : : : : | P P : : | : P : P : : P oo : P Lo

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Actvity 1D Actvity Name Start ActialStart | Finsh AR 2013 2014 2015 2016 2017 2018 2010 2020 2027 2002 2023
F'Q3[Q4 at (@2 |a3|a4|ar[a2|a3|as|ai[a[a3|[a4s]|al[a2]|a3 a4 [ai[a2[a3|[a4|al|[a2[a3|[a4]|al|[a2]a3[a4[at|a2[a3|[a4[at [a2][a3|a4|al[Q2]|[a3|a4]al]Q2]a3
_Oct- _Oct- “Julk .  MBWWTP: Telemetry and SCADA Upgrades j j : j j j j j : j j i i i i i i i i i i i i i i i
MBWWTP Telemetry and SCADA Upgrades 18-0ct12A  [18-Oct-12 |31 Juk8 A |3 g DSy : : : — P P P P P
Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 . | ¢ i gecnscnt locree Duration (60 Montns) : 1 : v P | | | |
AC1190 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18 2| ! : ; tion ; : : : :
A : : : : : : : : : : : : : : : :
AC1200 Consent Decree Duration Completion Milestone 24-Apr-18 . : ) : : : : : : : : : i Consent Decree Duration:Completion |Milestone : : :
Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13 . igaoiagg Procurement | . P . A I oo o A o P
AC1240 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  01-Dec-12 0-| | g Frequalfication Procurement (FY 2012 - 2013) Friority.| - Developent and Issuance of RFP : : : : : : : : : :
A : oo A o A : : o oo : : A o P
AC1250 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12 |11 F nsultant develops and Submiit Scope and Cost proposal
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
AC1260 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 | 21-Dec-12 2| |  FIMO Reviews/ Negotiates andiApprove Prpposal/ Agreement | oo ool oo oo Poob oo
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
AC1270 PMO Approved Agreement to Counci for Approval 22-Dec-12A | 22-Dec-12 | 08-Jan-13 0t ! MO Approved Agreementto CountiforApproyal {1 | ool oo ool oo oo P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
AC1280 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 = 22-Jan-13 2i| | fonduttantiSigneid Agreemenit to City for Execution | | | | | | | | | | | | |
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Planning Phase 27-Mar-13A  27-Mar-13  11-Ju-13A 3 lannigg Phase : : : : : P : : : : :
AC1150 Planning Phase 27-Mar-13A  27-Mar-13 | 10-Jun-13 1(| | iagning Phase P P oo N Pl oo oo P
A 1 H 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
AC1210 SRF Facility Plan Approval 1-Jun-13A  11-Jun-13  11-JuH13A 11 | i gF Fdoiity Plan Approval | | | | | | | | | | | | | |
Engineering Phase 12-JuF13A  12-Juk13  10-Nov-15 : | edreeringPhate o : 3 P P 3 oo 3 3
AC1160 Engineering 12-Juk13A  12-Juk13 | 16-Oct15 1¢| | el <IN S S S — 3 P ool
A 1 1 H H H H H H H 1 1 1 1 1 1 1 1 1 1 1 1
AC1170 SRF Approval of Contract Documents 17-Oct-15A  17-Oct-15  10-Nov-15 1(| | | | | | | | @RF pppraval ofiContract Dgcumeints | | | | | | P | |
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Construction Bidding Phase 10-Nov-15A  10-Nov-15  01-Dec-16 ! 3 3 : || oeQustuction Bidding:Phagse i 1 ¢ P : P : :
AC1220 Construction Bidding Phase 10-Nov-15A  10-Nov-15 | 07-Nov-16 01 | | Gepsiucion Bidding Phase ool
A 1 1 1 1 H H H 1 1 1 1 1 1 1 1 1 1
AC1290 SRF Adminstration Period 07-Nov-16 A 07-Nov-16 | 01-Dec-16 07| : : : : i R Adniinstrafion Pgriod P : : : : :
A : : : : P I P : : : : :
Construction Phase 13-Nov-16A  13-Nov-16  28-Nov-17 : : : | | || yelhstruction Phase P | | | | |
AC1230 Construction Phase 13-Nov-16A  13-Nov-16  28-Nov-17 2¢| | i : P :
A 1 1 1 1 1 1 H H H 1 1 1 1 1 1 1 1 1 1
EPA and TDEC Approvals 31-Juk18A  31-Juk-18 31-Juk18 i | §PAand TDECAppravals | i
AC1180 Notification of Completion to EPA, TDEC, TCWN 31-Ju18A  31-Jub18 | 31-Jub18A 3| | ool oo P oo { | Notfication of Cpmpleiion o EPA, TDEG, TOWN | oo P P
Para 23 - East Bank/West Bank Outfall Assessment and Rehabilitatior ZhocL ! ARIEPHED l i i i i i i i i i i i i i
East Bank/West Bank Outfall Assessment and Rehabilitation Plan BResel AL § § § § § § § § § § § § §
East Bank/West Bank Outfall Assessment and Rehabilitation Plan 24-Oct-22 25-May-30 oo oo ool oo oo N oo ool
AH1100 East Bank/West Bank Outfall Assessment and Rehabiitation Plan 24-Oct-22 24-May-23 : : : : : : : : : : :
AH1110 East Bank/West Bank Outfall Assessment and Rehabiltation Project 25-May-23 25-May-30 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
Para 24 - Long Term Control Plan Updates U=l | el || 2SO l ; : ; ; ; —_— ; ; ; —_— —_—
. T =  01-Oct20A  01-Oct20  30-Jun-21 | ¢ : : : : : : : : : : Treatrgent at MBWWTP: - Feasibilty/Analysis
{ Maximizing Treatment at MBWWTP - Feasibility Analysis iR s ] (iRl | Gl ; P P P P P P oo P — |- Foapbilyfnabps |
‘ Project Procurement 01-Oct-20A  01-Oct-20  02-Mar-21 qurempnt | S
‘ A11810 Project Procurement 01-Oct-20A  01-Oct-20 | 02-Mar-21 : : : : : : : : : : ocurement, Project Procurement
| Planning Phase o9 2 STE7S N S U A T T O T S O O
| A11820 Planning Phase 03-Mar-21 30-Jun-21 : : : : : : : {glanning Phase : :
‘ LTCP-Additional Operational Plan Implementation RIS H (R | B ok 3 oo oo oo oo i i —— . P
\ Consent Decree Duration 01-Feb-18A  01-Feb-18  03-Sep-21 : :
‘ 001375 Consent Decree Duration 01-Feb-18 A 01-Feb-18 = 03-Sep-21 : : : : : : : — : :
\ 001376 Consent Decree Milestone 03-Sep-21 P P : ! ConsentDecfee Miestorie
\ Project Procurement 01-Jun-18 A 01-Jun-18  10-Jun-19 : : : : : : : | eeioect Procutement o : : o : P
‘ 001386 Project Procurement 01-Jun-18A  01-Jun-18 | 10-Jun-19 1¢| | A oo P oo | Rl | ; oo P
A 1 1 1 1 1 1 1 1 H H H 1 1 1 1 1 1 1 1
| Planning Phase 1-un-19A  11-un-19  08-Apr20 1 | | Lo P P P i i P el i A Pl o
‘ A9790 Planning Phase 11-Jun-19A | 11-Jun-19 | 08-Apr-20 0f ! 3 : : : : : | Elaooi : : : P
A 1 1 ' ' ' 1 1
‘ Engineering Phase 23-Mar20A  23-Mar-20  02-Jun-21 : ; | |
‘ A9800 Engineering Phase 23-Mar-20A  23-Mar-20 = 02-Jun-21 : : ring Phase : :
‘ Construction Bidding Phase 03-Jun-21 24-Aug-21 | | | : eongructon Bidding Phase |

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM




C6A02300-DEC20-UPDAT / C6A02300 - ACTIVITY CODES 11x17 REPORT U

December 2020 Schedule Update

Page 22 of 44

DATA DATE: 31-Dec-20

A

f’lac Copy of EPAand TDEC Submrttal in PDR

Actvity 1D Actvity Name Start ActialStart | Finsh AR 2013 2014 2015 2016 2017 2018 2010 2020 2027 2002 2023
FilsTas [ai (@2 a3 [a4 [ai (G2 a3 (a4 [ai (@2 Q3] a4 Qi [G2 Q3 Q4 [Ql (@2 Q3 [Q4 [Qi Q2] a3 | Q4 [Qi [@2] Q3 Q4 [Qi]Q2 Q3 |4 |l |az] Q3|4 |Qi]az Q3] as [al]az]as
‘ A9810 Construction Bidding Phase 03-Jun-21 24-Aug-21 : : : : : : : : : : : % ruction Bidding Fhase : :
| Construction Phase 25-Aug-21 23-Feb-22 1 I P P P I P P P P eeSnsiuctiggPhase; .
| A9820 Construction Phase 25-Aug-21 23-Feb-22 | A oo S O ion Phase; | |
| EPAand TDEC Approvals 24-Feb-22 24-Feb-22 3 3 L 3 3 3 3 3 3 3 P & Aand TOEC Appovals
| A9830 EPAand TDEC Submittal 24-Feb-22 24-Feb-22 oo oo Pl A ERAand TDEC Submital |
‘ LTCP-Post Const. comp liance Mon itoring Prog ram 15-Jul-12 A 15-Jul-12 31-Mar-15 3° iTCF?—F’OSI Const. Comgliance Monitoring Program ; ' :
A : : : : : : : . H H H H H H H H H H H H H H H H H H H H H H H H H
\ Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13  24-Nov-14 . : | eeonsent Decree Durafion (19 Month : : : : : : : : . :
‘ 001220 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Nov-14 2| ! } fonsentDecree Duralion & : P P : : : P : : : : : : P : : P P
A H H : : : : : H H H H H H H H H H H H
\ 001230 Consent Decree Duration Completion Milestone 24-Nov-14 - ; ‘ ‘ Consént Degree Duratign Completion Migstone|
\ Project Procurement 15-Juk12A  15-Juk12 01-Juk13 | projectProcurement o ! ; ; ; : | 3 ; ; P ; ; 3 ; 3 3 ! ! ! : P : :
‘ 001110 Program Manager (PM) Procurement (FY 2012 - 2013) 15-Juk12A  15-Juk12  15-Juk12A  1:Progiam Manager (PM) Procurement (FY 2012 - 2013)
‘ 001240 Administration Phase 15-JuH12A  15-JuH12  01-Ju-13A O flmiSialenbiosey | P
| Planning Phase 02-Ju-13A  02-Juk13  12-Oct-14 % ‘
‘ 001120 Planning Phase 02-Jub13A  02-JuF13  31-May-14 3| | M P
A H H ' ' ' H H H H H H H H H H H H H H H H H H H H H H H H
‘ 001400  Program Manager / Owner Review and Coordination 01-Jun-14A  01-Jun-14  12-Oct14 1o | A m Mangger fOwnér Review and Coprdingtion
A H H H H H 1 1 1 H H H H H H H H H H H H H H H H H H H H H
‘ Public Document Repository 13-Oct-14A  13-Oct-14  18-Nov-14 3 wn, Document Reposrtory | | | | |
‘ 001130 Submit Draft Deliverable to Reference Librarian 13-Oct14A  13-Oct14 | 13-Oct14 1¢| | A P ,Subn it Draﬂ Dellverab(e to Reference Librarian Pl A A P
A H H H H H H 1 1 1 1 1 1 1 1 1 1
‘ 001140 Post Copy of Draft Deliverable on City's Website 13-Oct-14A  13-Oct-14  13-Oct-14 1¢| | §|F’ost Copy §of Draﬁ Deli}verab e on Gity's Website
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ 001150 Public Review Period 13-Oct14A  13-Oct-14  17-Nov-14 13| | i |fbic Review Period | A oo
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ 001160 Public Comment Review Period 17-Nov-14A  17-Nov-14  18-Nov-14 1¢| 3 i | fuplic Commeht Review Period | | | | | | | oo |
A ‘ i ‘ i i ‘ ‘ 1 1 1 1 1 1 ‘ ‘ i ‘ i i ‘ i ‘ ‘ ‘ ‘ ‘ i ‘ i i i
‘ 001170 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14 Slbmit Dellve able tO EPA. TDEC and Prov:de nolice toiTCWN
\ EPA and TDEC Approvals 18-Nov-14A  18-Nov-14  31-Mar-15 : : ; ; ﬁmTDE Approvals ; | | ; : : 3 3 3 3
‘ 001180 Place Copy of EPAand TDEC Submittalin PDR 18-Nov-14A  18-Nov-14  24-Nov-14 2¢[ ! : : : : : i [lace Copy ofEF’Aand TOEC Submlﬂal in F’DR : : : : : : : : : : : : : : : : : :
A H H H H H H H H H H H H H H H H H
‘ 001190 | EPA/TDEC Review 19-Nov-14A  19-Nov-14  12-Mar-15 1| | S Poob WEC RévieW§ Poob oo Poob ool P
A H H H H H H H ' ' ' ' H H H H H H H H H
‘ 001200  Address Comments for Final EPA/ TDEC Approval 12-Mar-15A | 12-Mar-15 | 12-Mar-15 1:| | oo oo {iddresis Comments for Final EPA/ TREC Approval oo N ool P
A H H H H H H H H H H H H H H H H H H H H H
‘ 001210 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 12-Mar-15A | 12-Mar-15 | 31-Mar-15 | 3:| ! : FubmitCopyiofApproved Delierabl¢ in the PDR (within 7 days following:Receipt of Approyal by EPA) | : : : : : :
EPA) A i i A P N A oo : : A o P
. Y - 13-Mar-13A  13-Mar-13  07-Feb-18 0 TCP-Additional Operational Plan __: ;
| LTCP-Additional Operational Plan e | a———h—- — — —— o . | | . o .
| Consent Decree Duration (48 Months) 24-Apr-13A  24-Apr-13  24-Oct-17 | 3 M—L—"” gnt Decree Durafion (48 Months) i i i ‘ ‘ 3 3 P 3
‘ 001360 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Oct-17  2¢ : : ‘ ‘ : : : : : : : : : : :
A : A A :
‘ 001370 Consent Decree Duration Completion Milestone 24-Oct-17 . : : : : : :
\ Project Procurement 15-Ju-13A  15-Juk13  12-Mar-15 : A . P L
‘ 001250 Program Manager (PM) Procurement (FY 2013 -2014) 15-Ju-13A 15-Juk13  15-Jul-13A 1! :
‘ 001380  Administration Phase 15-Ju-13A  15-Juk13 | 12-Mar-15 1z |
A H 1 1 1 1 1 1
| Planning Phase 13-Mar-13A  13-Mar-13  07-Sep-17 1 | | | L |
‘ 001260 Planning Phase 13-Mar-13A | 13-Mar-13 = 25-Aug-17 2!
A 1 H H H H H : 1 1 1 1 1 1 1 1 1
001390 Program Manager / Owner Review and Coordination 26-Aug-17A  26-Aug-17 | 07-Sep-17 0 i"’DQra”’ Manager / Owner Review an:d Coc:ardinat:ion
A : oo A o A : oo : : A o P
‘ Public Document Repository 08-Sep-17A  08-Sep-17  24-Oct-17 . WNC o ooumem Reposutory
‘ 001270 Submit Draft Deliverable to Reference Librarian 08-Sep-17A  08-Sep-17 | 08-Sep-17 0¢| ! : : : : : : : : : : : : : ,Subm't Draft Dellverable to Reference Librarian | : : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 001280  Post Copy of Draft Deliverable on City's Website 08-Sep-17A  08-Sep-17  08-Sep-17 0¢| | |Post Capy Of Draft Delwerable on City's Website |
A H H H H H H 1 1 1 1 1 1 1 1 1 1
‘ 001290  Public Review Period 09-Sep-17A  09-Sep-17 = 08-Oct-17 0¢| | ﬂ‘iblic A eviev:v F’eri@?d P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 001300 Public Comment Review Period 09-Oct-17A | 09-Oct-17 | 24-Oct-17 2| | : : : : : i’ub" CommentRevie Perfod : : : Lo : :
A : : : : : oo o :
\ 001310 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 24-Oct-17 . 3 3 3 3 3 Submit ellverable m EPA, TDEC and Prowde notice to TCWN 3 3 3 3
|  EPAand TDEC Approvals 25-Oct-17A  25-Oct-17  07-Feb-18 : ; ; : 3 PA C Approyals P P 3
‘ 001320 Place Copy of EPAand TDEC Submittalin PDR 25-0ct-17A  25-Oct-17 | 31-Oct-17 3| ! : : : : : : : : : : : : : : : : : : : : :

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

- Jacobs
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DATA DATE: 31-Dec-20

Activity D Actvity Name Start ActialStart | Finsh AR 2015 2014 2015 2016 2017 2018 2010 2020 2021 2022 2023
FilsTas [ai (@2 a3 [a4 [ai [G2 a3 [Q4 (@i (@2 Q3] a4 Qi [G2 Q3 [ Q4 [l (@2 [ Q3 [ Q4 Qr]az|a3fa4[ar|q2[a3 a4 jal[q2[a3|Q4[Ql[Q2[a3|Q4|Ql[Q2]Q3[Q4]|Ql]|Q2]a3
‘ 001330 EPA/TDEC Review 25-Oct-17A  25-Oct-17 | 31-Jan-18 3'[ : : : : : : : : : : : : : : : DEC Review : : : : : : : : : : : : : :
A : : : : P : : P P : : : : Lo : P : : P A : Lo P
‘ 001340 Address Comments for Final EPA/ TDEC Approval 31-Jan-18A  31-Jan-18  31-Jan-18 3° : {rddress Comments for Findl EPAY TDEC Approval |
A : : : : : : : : : : : : : :
‘ 001350 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 01-Feb-18 A 01-Feb-18  07-Feb-18 0: ; ; ; ; ; ; ; ; ; ; ; ; : : Fuumit Copy ofApprgved Deliverable in the PDR (within 7 days:folowing Receiptiof Approval by EPA) | : : :
) A : A A A oo A P
P : -Oct- -Oct- : N o oo o N oo oo A oo Pl lChMaimizing TH
‘ LTCP-Maximizing Treatment at Moccasin Bend WWTP 20T ASCE | P Pl P Pl P Pl P A P D e
| LTCP-Maximizing Treatment at Moccasin Bend WWTP 24-Oct-22 25-0ct-30 ; N o oo o ; ; ; ; ; P gelCR-Maximizing T
\ AH1200 Maximizing Treatment at the Moccasin Bend WWTP - FA Pan 24-Oct-22 24-Oct-23 : : : : : : : i Maximizing Treatmel
AH1210 Maximizing Treatment at the Moccasin Bend WWTP - FA Project 25-Oct-23 25-Oct-30 ; oo A ; ; ; ; ; ; ; P
Para 25 - Moccasin Bend WWTP Process Controls Program 18-Oct-12A | 18-Oct-12 [ 13-May-15 we2e2b Moceasr Bend WNTE Process Lorlioh Proarery, | oo | | | | | |
I— E—— N Lo oo P : : oo oo : : oo oo P
18-Oct-12A  18-Oct-12  13-May-15 1| QMBWWTPProcess Controls Program . ; ; ; ; ; ;
| MBWWTP Process Controls Program @ 3& s iy | R | | R . | | o o -
\ Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13  24-Nov-14 . : 'qeonsent Decree Duration (19 Month : : : : 1
‘ OP1110 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Nov-14 2¢ | TSR EIEL DT M A— P oo 3 ‘ S Pl Pl P P
A 1 1 H H H H H 1 1 1 1 1
| OP1120 Consent Decree Duration Completion Milestone 24-Nov-14 . P Consent Decree Duratign Completion Miléstone|
| Project Procurement 18-Oct12A  18-Oct-12  08-Dec-12 | qaigyfct Procurement | oo oo oo i ‘ P S i i oo oo P
‘ OP1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 | 18-Oct-12 1¢| | CD Prequalfication Précurement (FY 20112 - 2013) Ariorityl - Development gnd Issuancé of RFP : : : : : :
A i N P A P : ‘ A oo i i oo A P
‘ OP1130 Consultant develops and Submit Scope and Cost proposal 18-Oct-12A  18-Oct-12 | 27-Oct-12 21| | ponsultantdevelops ahd Submit Scope and Cost proposal : : : : : :
A i N P A P N A oo - oo A P
‘ OP1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 28-Oct-12A | 28-Oct12 | 06-Nov-12 0¢| | § MO Reviews/ Negotiates and Approve: Proposal/ Agreement : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0P1150 PMO Approved Agreement to Counci for Approval 07-Nov-12A  07-Nov-12 | 24-Nov-12 2| | EMOApgrovedAgreémentto Counci for Appiroval ool oo | | ool oo oo Poob oo
A H H H H H H H 1 1 1 1 1
‘ OP1160 Consultant Signed Agreement to ity for Execution 25-Nov-12A | 25-Nov-12 | 08-Dec-12 0f | f9nsultantSigned Agreementtd City for Executon 1 oo oo ool oo ool oo Poob oo
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
| Planning Phase 2000138 20Ap13 120014 || [T T S U U o | | o o i i . . .
‘ OP1010 Planning Phase 29-Apr-13A | 29-Apr-13 | 03-Oct-14 0:| | % ool oo
A 1 H H H H ' 1 1 1 1 1 1 1 1 1 1 1 1
‘ OP1190 Program Manager / Owner Review and Coordination 04-Oct-14A | 04-Oct-14 | 12-Oct-14 1:| | {1 {rogram Manager/ Owner Reviewiand Goordipation) | | P P A P P
A 1 H 1 1 1 1 1 1 1 1 1 1 1 1
| Public Document Repository 130ct14A  13-Oct14  18Nov-14 | P L0 e DochmentRepastory] i ‘ P Lo i i A Pl o
‘ 0P1020 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct14 | 13-Oct-14 17| | { | iubmitDrdftDeliverable to Refererice Librarian
A ; ; H H H H H H H H H H H H 1 1 1 1 1
‘ OP1030 Post Copy of Draft Deliverable on City's Website 13-Oct-14A  13-Oct14 | 16-Oct14 1¢| | fost Copy iof Draft Deliverable on Gity's Website :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ OP1040 Public Review Period 13-Oct-14A  13-Oct-14  17-Nov-14 11| | | b Review Pdriod | | P | | | oo | P oo
A H H 1 1 1 1 1 1 1 1 1 1 1 H H H
‘ OP1050 Public Comment Review Period 18-Nov-14A  18-Nov-14 = 18-Nov-14 1¢| oo i1 | [uplicCommentReView Period | A ool oo | | | |
A | P oo o P N ool Lo 3 3 P P P
\ OP1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14 | | | | | ! submit belive: able t‘O EPA. TDEb and Provfde notice toiTCWN | | | | | | | | | | | |
|  EPAand TDEC Approvals 18-Nov-14A  18-Nov-14 13-May-15 3 EPAaNGTREC Approvals|' PO 3 Lo 3 3
‘ OP1070 Place Copy of EPAand TDEC Submittalin PDR 18-Nov-14A  18-Nov-14 | 24-Nov-14 2: ; ; ; ; ; : : flace Copy of EPAand TOEC Submittalin PDR : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ OP1080 EPA/TDEC Review 19-Nov-14A  19-Nov-14  12-Mar-15 1| | WEC Review| S oo oo Pl Pl Pl P .
A H H H H H H H H H H H H H : 1 1 1 1 1
‘ OP1090 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A | 13-Mar-15  12-May-15 1:| | A oo {dgress Cortments for Final EPA/ TDEC Approval | | A A P P P
A | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ OP1100 Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receiptof Approvalby | 13-May-15A  13-May-15  13-May-15 1¢| | i [Submit Gopy of Apprbved Delivefable i the PDR (ithin 7 days following Receip} of Approval by EPA) | oo A P
EPA) A : : : : : : : : : : : : : : : : : : : : : : :
Section VII - Civil Penalty 01-Jan-13A  [01-Jan-13 ﬂ P geection VIl Civil Penalty ; ; : : 3
A ; 1 1 : o : ; : ; : ; : 1 ; ; : : ; ; : : ; ; ; : ; : ; : : : :
- i 24-Apr-13A  |24-Apr-13 [ 17-May-13 3 grd20-CashFine {1 P P : 3 3 3 3 3
Para29 - Cash Fine s e - o . o s ‘ R o s | o R o
Cash Fine 24-Apr-13A  [24-Apr-13 [ 17-May-13 [ 13} e Fine . A . 1 1 1 1 1 1
A 1 S | H 1 | 1 1 1 1 1 1 1 H H H H H
Civil Penalty - 50% Cash Payment 24-Apr-13A  24-Apr-13  17-May-13 1 g/ Penally - 50% Cash Payment P P : : P P : : P A .
CF1000 Pay 50% of Civil Penalty of $238,200 to Dept of Justice by EFT 24-Apr-13A | 24-Apr-13  17-May-13 13| | i [Py 50% of Civil Penalty of §238,200 to Dept of Justice by, EFT P A oo A
A H H H H H H H H H H H H H H H H H H H H H H H H H H
- 0 - 01-Jan-13A | 01-Jan-13 | 01-Nov-18 ara 30 - State Project (50% of Civil Penalty) | | | | | | | | | | | | : : : : ; ; ; ; ; ; ; ; ;
= H L H H H H : : :
: : ; 01-Jan-13A  01-Jan-13  01-Nov-18 0| |  Jgighiand Park Gl Demonstration Project | ; H— H— ‘ ‘ ‘ ‘ F— ; P : : : A : b P
| Highland Park GI Demonstration Project o | e S a— E— E—— Eam— . | | | |
| Consent Decree Duration 24-Apr-13A  24-Apr-13 01-Nov-18 | eeonzentDecree Duraion
‘ OR1030 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 01-Nov-18 0’ | Copsentl i
A
\ OR1040 Consent Decree Duration Completion Milestone 01-Nov-18 | i : | | | | | | | | | | | | | | | C(::nsent Decr‘;ee Du:rationi Com Ietionf Miles;tone | | | | |
‘ Project Procurement 24-Apr-13A 24-Apr-13  24-Apr-13 . : i roiect Pracurement : : : : : : : : : : : : : : : : : : : : :

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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December 2020 Schedule Update DATA DATE: 31-Dec-20
Actvity 1D Actvity Name Start Actual Start Fish AR 2013 2014 2015 2016 2017 2018 2010 2020 2027 2002 2023
FilsTas [ai (@2 a3 [a4 [ai (G2 [a3 (a4 [Qi (@2 Q3] a4 Qi [G2 Q3 [Q4 [Ql [Q2 Q3 [Q4 [Qi Q2] a3 | Q4 [Qi [@2] Q3 [ Q4 [Qi]Q2 Q3 a4 |Qi|az] Q3|4 Qi]az Q3] as [ai]az]as
OR1080 City Internal Performance 24-Apr-13A  24-Apr-13 = 24-Apr-13 2 3 | oty Iniernal Periormance ; ' ' ' ' ' ' ' ' ' ' ' ' ' ; ' ' ' : : : : : : : : :
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
| Task1 - Planning Phase 01-Jan-13A  01-Jan-13  25-Apr-14 | |  Jaski-Planning Phase 3 |
OR1000 Project Plan 01-Jan-13A  01-Jan-13  05-Sep-13 0! : : : : : : : : : : : :
A : : : : P : : P P : : : P : P : : : N : P P
‘ OR1005 Public Document Repository 06-Sep-13A  06-Sep-13 | 23-Oct-13 | 2| | : {aigp'ic Docunient Repository : : : : : : : : :
A : : : ; : : : : : : : : : : : : L : : : : : : : : : : : L : :
‘ OR1050 EPA Submittal 24-Oct-13A  24-Oct-13 | 25-Apr-14 2t ! : : | ERASunmital : :
A : : : : : : : : : : : : : : : L : : : : : : : : : : L : :
| Task2 - Engineering Phase 25-Apr-14A  25-Apr-14  23-Oct-14 | | S | gask2_Engineering Phase: : :
‘ OR1010 EPA Project Plan Approval 25-Apr-14 : EPA.Proiefct Pla Aoptoval |
‘ OR1020 Detailed Design 25-Apr-14A | 25-Apr-14  18-Sep-14 1t esign : : : : : : : : : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1
‘ OR1110 | Public Document Repository 19-Sep-14A  19-Sep-14 | 22-Oct-14 2i| | .| bl PocumentRepository | oo oo | | oo ool P
A : i i 1 1 1 ' 1 1 1 1 1 1 1 1 1
‘ OR1120 EPA Subnmital 23-Oct-14A | 23-Oct-14 | 23-Oct-14 2| | A {1 | EPASubniital | i ool ‘ ‘ ool Pl ‘ | oo ool P
A 1 1 1
‘ Task 3 - Construction Bidding Phase AR 230dElE 2R ; ‘ ‘ ‘ ‘ ‘
‘ OR1060 EPA Detailed Design Approval 23-Oct-14 . i : : : : : : : : : : : : : ;
‘ OR1180 3A- Bidding 24-Oct-14A | 24-Oct-14 | 24-May-17 |2¢| | : : : : : : : :
A : : : : : : : ; ; ; ; ; ; ; : L : : : : : : : : : : : L : :
‘ Task 3: Construction Phase 25-May-17A  25-May-17  18-Apr-18 : Lo oo o o | gask3: ConstiuctiorBhase oo - A A P
‘ OR1190 3B - Construction 25-May-17A  25-May-17  18-Apr-18 1¢| | alonstuction o | |
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ Task 4 - Gl Design Workshop 19-Apr-18 A 19-Apr-18  01-Nov-18 | | | | | | | | | | | | | | | | ask 4 Gl Design Workshop | |
OR1070  Prepare and Conduct Workshop 19-Apr-18A  19-Apr-18  01-Nov-18 0| | | Pregare 2nd Conduct)Workshop | | oo ool P
‘ A H H H H H H H H H H H H H H H H W H H H H H

yplemental Environment ; : : : | | : : : : | |

Section VIl - Supplemental Environmental Project gl

Para 31 - Supplemental Environmental Project -2

( Agawela Drive Stream Restoration TR (USRS | (PelT-AR (O R — I e R e — A : |
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 . | | i weansent Decree Durafion (60 Moiths) e — N N S > oo | | oo P P
‘ 01030 ConsentDecree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 2¢| | B e — T — e T A : |
A i i ' ' ' ' ' ' ' ' ' i i i i i i i i i i i i i i i
‘ 0S1040 Consent Decree Duration Completion Milestone 24-Apr-18 . ; : : ; ; ; ; ; ; ; ; ; ; ; Con:sem I.’;)ecre L Durf:ition C:omolélion ilestohe
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13 | ! Procurerhent | ! ! ! ! ! ! ' ' ' ' ' ' ' ' ' : : : : : : : : : : : :
‘ 051080 CD Prequalfication Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP | 18-Oct-12A | 18-Oct-12 | 01-Dec-12 0-| | g frequalfication Prgcurement (FY 2012 - 2013) Rriority!l - Deleloptnent nd Isguancé of REP ‘
A H H H H H H H H H H H H H H
‘ 0S1090 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 = 11-Dec-12 1 i ppnsuttant develops and Subriit Scope and Cost proppsal | ! P : : : P : : : : : : o : P P
A ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ 0S1100 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 | 21-Dec-12 2 : MO Reviews/ Negotiates and/Apprdve Proposal/ Agreemeht ; ; ; ; ; ; ; ; ; : : : : : : :
A : Lo oo o oo Lo oo oo o N o P
‘ 0s1110 PMO Approved Agreementto Counci for Approval 22-Dec-12A  22-Dec-12 | 08-Jan-13 Of| | MO Approved Agreementto Counci forApproyal & A oo oo oo oo N oo P
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 0S1120 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13 2: fonéuhant§5igne@ Agreemer}n to C§ity for Execution
A H 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 H H H H H : : : : : : : : : : :
| Planning Phase 24-Jan-13A  24-Jan-13  16-Oct-13 ! |qadning Phase.y oo P ool |
‘ 0S1000 Planning Phase 24-Jan-13A  24-Jan-13 | 16-Oct-13  1¢| ! faunng Phase. P ; ; P P ; ; ; P ; P : : : oo : P b
A 1 i i i 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ Engineering Phase 18-Oct-13A  18-Oct-13  24-Feb-16 aﬂm " R : P P : : : A P P
‘ 0s1010 Engineering 18-Oct-13A  18-Oct-13  24-Feb-16 2¢| : : (pogneedng : : : : :
A : : : : Lo : : Lo Lo : : : : :
‘ Construction Bidding Phase 25-Feb-16A  25-Feb-16  26-Jun-16 : ; ; ; : : : : : : wtion Bidding Phase ! ; ; ; : : 3 : : : : : : ; : : : :
‘ 0S1060 Construction Bidding Phase 25-Feb-16A  25-Feb-16  26-Jun-16 2(| | Sasigction Bidding Phase ; P P ;
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
| Construction Phase 27-Jun-16A  27-Jun-16  29-Jun-18 - 3 ; 3
‘ 0S1070  Construction Phase 27-Jun-16A  27-Jun-16 | 29-Jun-18 2¢ | oo oo ool ; ; oo ‘ ‘ A P P
A : : :
‘ Project Completion Report 22-Feb-17A  22-Feb-17 21—May—1§ .
‘ 0s1170 SEP Completion Report 22-Feb-17A | 22-Feb-17  21-May-18 2- : : ;
A ' ' 1 1 1 1 1
\ EPA and TDEC Approvals 17-May-18A  17-May-18  02-Ju-18 | : S P oo A : | §gapandiTDEG Approvals: | : oo oo P
‘ 081130 Place Copy of EPAand TDEC Submittalin PDR 17-May-18 A | 17-May-18 | 17-May-18 1: |P|§Ce Capy of EPAand TDEC Submittalin PDR
A : H H 1 1 1 1
‘ 051140 EPA Review and Approval 18-May-18A  18-May-18 | 25-Jun-18 2! | " Review and Approval
A 1 H 1 1 1

$==== Summary B Critcal Remaining .. CHATTANOOGA CONSENT DECREE PROGRAM

I Actual Level of Effort ¢ @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
[ Remaining Work WASTE RESOURCES DIVISION u o
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December 2020 Schedule Update DATA DATE: 31-Dec-20
Activity 1D Activity Name Start Actual Start Finsh — [A 2013 2014 2015 2016 2017 2018 2010 2020 2021 2022 2023
FiQ3[Q4 at[a@2|a3|a4|at|a2|a3|as|ai|a[a3|[a4s]al[a2]a3 a4 [ai[a2[a3|[a4|al|[Q2|a3|[a4|al|[a2]a3[a4[at|a2[a3|[a4[at [a2][a3|a4|al[Q2]|a3|a4]al]Q2]a3

‘ 0S1150 TDEC Review and Approval 18-May-18 A 18-May-18 25-J/lin-18 2t PEC Rf\/lew and APPrOVEI ‘

‘ 0S1160 E;E\r)nit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 26-Jun-18 A 26-Jun-18  02-Jul-18A 0: 3 ‘ ;Submjlt Cop ofAéprovejd Delijverabe in the PDF% (withjin 7 days f0§llowiné| RECjéipt off Apprt%val b)j' EPA)j
Section IX - Reporting Requirement BEARHE l W’"
Para 38 - Quarterly Reports B S —— e

{ Quarterly Reports FATIRA | T [T 3] EETCT L - -

| Quarterly Report - 2013 24-Apr-13A  24-Apr-13  10-Feb-14 elualteriy Report g0ts || ool P Pl oo oo ool ool P P

‘ CR1000 Quarterly Report Period 1 24-Apr-13A  24-Apr-13 so-sXp-m 3 Wepoﬂ F’eridid 1 ‘ ‘

‘ CR1010  Develop Quarterly Report 0-Sep-13A  30-56p-13 | 2900413 2 hevelop QU%rler'sj' Rep(jm P ‘ ‘ ‘ Pl ool | | ool P P

‘ CR1020  Submit Delverable to EPA and TDEC 3000134 300613 | 30013 3 Bubmit D%Iiveraib'e to %EPAand TE?EC ‘ ‘ ‘ P P ‘ ‘ P o P

‘ CR1030 | Place Copy of EPAand TDEC Submittalin PDR 30-0013A [30-00413 | 30-00113 3t place Co;?w of EjF’Aaf{d TDEC SUjbmi“ajl in F’DjR | | | P oo | | ool P P

‘ CR1040 Quarterly Report Period 2 30-Sep-13A  30-Sep-13 31-D:c—13 3 Meriy Rjeporl 'j?’eriod§2 o

‘ CR1050 Develop Quarterly Report 01-Jan-14A  01-Jan-14 29—J2n—14 2¢ Eeveljcm Qujarierlsji Repaort 3

‘ CR1060  Submit Delverable to EPAand TDEC 30-Jan-14A  30-Jan-14 30—J2n—14 3( ,Subimit Déliverajble to EPAaind TDjEC

‘ CR1070 Place Copy of EPAand TDEC Submittalin PDR 10-Feb-14A  10-Feb-14 10-FZb-14 1( ,Plaéce CO?PY Ofl%PAa d TDFC SUjbmimajl in PDR

‘ Quarterly Report - 2014 01-Jan-14A  01-Jan-14  26-Jan-15 . wh_uaﬂi i Ri 0”-32014,. : ; ; ; ; ; ; ; ; ; ; ; ; ; : :

‘ CR1080 Quarterly Report Period 3 01-Jan-14A  01-Jan-14 31-M:r—14 3 MF'V proﬁ ﬁ’eriod 3 ‘ ‘ P ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P ‘ ‘

‘ CR1090 Develop Quarterly Report 01-Apr-14A  01-Apr-14 28-AApr-14 2¢ 3Beve‘;OP Qujarterl Rep(jnrt | | | | | |

‘ CR1100 Submit Deliverable to EPA and TDEC 29-Apr-14A  29-Apr-14 29-AApr-14 2 ,Subimit De?"vera ble to jEPAa?nd TDjEC A 3 ‘ P P ‘ ‘ o . .

‘ CR1110 Place Copy of EPAand TDEC Submittalin PDR 29-Apr-14A  29-Apr-14 29-AApr-14 2 Flac;e Copjy OfEPAanid TDEjC Suijnmiﬂa' in PD§R : : : : : : : : : : : : : : : :

‘ CR1120  Quartery Report Period 4 O1-APII4A  O1-APIt4 | S04 Meﬂy R%PO” ’efiodj 4 ‘ P P ‘ ‘ P P P

‘ CR1130 Develop Quarterly Report 30-Jun-14A | 30-Jun-14  28-Juk14A 2t 3Bevelj‘ﬁp Quaﬂeflsj' Reptjm | : : : : : : : : : : : : : : : : : : :

‘ CR1140 Submit Deliverable to EPAand TDEC 29-Ju-14A  29-Juk14  29-Juk14 A 2¢ |Sub§m'r! Delivera;ble to FPA aind TDEC

‘ CR1150 | Place Copy of EPAand TDEC Submittalin PDR 29-JuF14A  29-Juk14  29-Juk14A 26 ; | | F'a%e Copy OijPAanjd TDEjC Swmiﬂai in PDjR | | P oo | | ool P P

‘ CR1160 | Quarterly Report Period 5 Of-Ju14A  O1-uk4 | 30-Sep-14 3¢ Mf'y Report 'j"eriod§ 5 | oo oo | | ool Fo P

‘ CR1170 Develop Quarterly Report 30-Sep-14A  30-Sep-14 29—(3\01—14 2¢ hevelap Qujarlerlyj/ Repﬂj)ﬂ

‘ CR1180 Submit Deliverable to EPAand TDEC 29-Oct-14A  29-Oct-14 29-(351-14 2¢ Submit D*%""erajble to %EPA and TDjEC P

‘ CR1190 Place Copy of EPAand TDEC Submittalin PDR 29-Oct-14A  29-Oct-14 29-(3:1-14 2 Place Corjny of E;PAanjd TDEC SU?mitta;l in PD§R 3

‘ CR1200 Quarterly Report Period 6 01-Oct-14A  01-Oct-14 31-DAec-14 3 | priy Rﬁepoﬁ é’eriOdj 6 A 3 ‘ P P ‘ ‘ o . .

‘ CR1210 Develop Quarterly Report 31-Dec-14A | 31-Dec-14 26-J2n-15 2t 3 3 3 3 3 3 eve'jop Qlljarterhﬁf Report ‘ ‘ ‘ | | o | | | | | | | | | o | |

‘ CR1220  SubmitDeiverable to EPAand TDEC 26an15A  26-an15 | 26-lani5 2 ,Subimit Déjliverajble to EPAajhd TDjEC ‘ A A ‘ ‘ A P o

‘ CR1230 Place Copy of EPAand TDEC Submittalin PDR 26-Jan-15A  26-Jan-15 26-JaAn-15 2¢ F'acje COF%V of EiF’Aand TDEjC Sujbmi“a'j in PDR : P : P : : : T P P

‘ Quarterly Report - 2015 01-Jan-15A  01-Jan-15  31-Jan-16 W—“a” W Rj 0”%2015- ‘ oo oo ‘ ‘ oo P P

‘ CR1240 Quarterly Report Period 7 01-Jan-15A  01-Jan-15 31-M:r-15 3 rly prort f‘eried 7

‘ CR1250 Develop Quarterly Report 7 01-Apr-15A  01-Apr-15 27-AKr-1 5 2 iaeveljop Qujarlerl Repcj)rt 7 : : : : : : : : : : : : : : : :

‘ CR1260 | SubmitDeliverable to EPA and TDEC 29-Apr-15A  29-Apr-15 | 29-Apr-15 | 2¢ ,Subim“ D%'iverab'e o ;EPAa%”d TDiEC ‘ ‘ P oo ‘ ‘ oo P P

\ E54578 | Hiaen St EOA A TOEA Sobmsal BO5 P T YW VT BT fm T Plaqie CO:;V ofEPAAanid TDLL:C Su(::)mitla in PD?R :

‘ CR1280 Quarterly Report Period 8 01-Apr-15A  01-Apr-15 30-J;n-15 3( : : : : : : : i rly Report ’erlodi 8 ; :

‘ CR1290 Develop Quarterly Report 8 01-Ju-15A  01-Juk15  29-Jul-15A 2¢ iEeveljtm Quarierl)j/ Repcjmfi

$==== Summary B Critcal Remaining .. CHATTANOOGA CONSENT DECREE PROGRAM

I Actual Level of Effort ¢ @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
[ Remaining Work WASTE RESOURCES DIVISION u o
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

Actual Start

Finish

Ac
Fi

2013

2014

2015

2016

2017

2018

2010

2020

Q3 [ a4

CR1300 Submit Deliverable to EPAand TDEC

CR1310 Place Copy of EPAand TDEC Submittalin PDR

CR1320 Quarterly Report Period 9

CR4210 Develop Quarterly Report 9

CR4220 Submit Deliverable to EPAand TDEC

CR4230 Place Copy of EPAand TDEC Submittalin PDR

CR4240 Quarterly Report Period 10

CR4250 Develop Quarterly Report 10

CR4260 Submit Deliverable to EPAand TDEC

CR4270 Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2016
CR8320 Quarterly Report Period 11

CR8330 Develop Quarterly Report 11

CR8340 Submit Deliverable to EPAand TDEC

CR8350 Place Copy of EPAand TDEC Submittalin PDR

CR8360 Quarterly Report Period 12

CR8370 Develop Quarterly Report 12

CR8380 Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

CR8400 Quarterly Report Period 13

CR8410 Develop Quarterly Report 13

CR8420 Submit Deliverable to EPAand TDEC

CR8430 Place Copy of EPAand TDEC Submittalin PDR

CR8440 Quarterly Report Period 14

CR8450 Develop Quarterly Report 14

CR8460 Submit Deliverable to EPAand TDEC

CR8470 Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2017

CR8480 Quarterly Report Period 15

CR8490 Develop Quarterly Report 15

CR8500 Submit Deliverable to EPAand TDEC

CR8510 Place Copy of EPAand TDEC Submittalin PDR

CR8520 Quarterly Report Period 16

CR8530 Develop Quarterly Report 16

CR8540 Submit Deliverable to EPAand TDEC

CR8550 Place Copy of EPAand TDEC Submittalin PDR

CR8560 Quarterly Report Period 17

|
‘ CR8390
|

30-Jul-15A

31-Ju-15A

01-Jul-15A

01-Oct-15A

30-Oct-15A

31-Oct-15A

01-Oct-15A

01-Jan-16 A

29-Jan-16 A

31-Jan-16 A

01-Jan-16 A
01-Jan-16 A

01-Apr-16 A

28-Apr-16 A

29-Apr-16 A

01-Apr-16 A

01-Jul-16 A

30-Jul-16 A

31-Jul-16 A

01-Ju-16 A

01-Oct-16 A

31-Oct-16 A

31-Oct-16 A

01-Oct-16 A

01-Jan-17 A

31-Jan-17A

31-Jan-17A

01-Jan-17 A
01-Jan-17 A

01-Apr-17 A

27-Apr-17 A

27-Apr-17 A

01-Apr-17 A

01-Jul-17 A

31-Jul-17 A

31-Jul-17 A

01-Jul-17 A

30-Jul-15

31-Jul-15

01-Jul-15

01-Oct-15

30-Oct-15

31-Oct-15

01-Oct-15

01-Jan-16

29-Jan-16

31-Jan-16

01-Jan-16
01-Jan-16

01-Apr-16

28-Apr-16

29-Apr-16

01-Apr-16

01-Jul-16

30-Jul-16

31-Jul-16

01-Jul-16

01-Oct-16

31-Oct-16

31-Oct-16

01-Oct-16

01-Jan-17

31-Jan-17

31-Jan-17

01-Jan-17
01-Jan-17

01-Apr-17

27-Apr-17

27-Apr-17

01-Apr-17

01-Juk-17

31-Juk17

31-Juk-17

01-Juk-17

30-Jul-15A

31-Jul-15A

30-Sep-15
A

29-Oct-15
A

30-Oct-15
A

31-Oct-15
A

31-Dec-15
A

28-Jan-16
A

29-Jan-16
A

31-Jan-16
A

31-Jan-17

31-Mar-16
A

27-Apr-16
A

28-Apr-16
A

29-Apr-16
A

30-Jun-16
A

29-Ju16 A

30-Ju-16 A

31-Ju16 A

30-Sep-16
A

31-Oct-16
A

31-Oct-16
A

31-Oct-16
A

31-Dec-16
A

31-Jan-17
A

31-Jan-17
A

31-Jan-17
A

3(

3(

3(

29-Jan-18 .

31-Mar-17
A

27-Apr-17
A

27-Apr-17
A

27-Apr-17
A

30-Jun-17

A
31-Juk17 A
31-Juk17 A
31-Juk17 A

30-Sep-17
A

3(

Q1 [ Q2 | Q3| a4

a1 | a2 | a3 | a4

a1 | a2 |

| Place Copy of EPAarid TDEC Submittalin POR

Merly ReportPeriod 9 |

Bevel:)p Quarterly Report9

c

© S

P

o

e Copy of EPAarid TDEC

erly Répon l:F’eriodi 10

uarterly Report 2016

rly Report Period|
heve‘op Qdanerl
P

Merly R:eport Pe

P ISubim'n Ddiiv

IPIa(jﬁe Copy

: : | suf
: D

: IF’Iace
§ |

at|a2|a3|a4ai|a2[a3[a4
' ISubmrtDs liveraple to EPAand TDEC : '

Bmit Déliverable to EPA and THEC

velbp Qu:arterlyji Repart10§
Isubimit Deliverable to EPAand TDEC |

Plade Copy of EPAand TDEC Submitta] in PD)

Rep(brt 114
Submit Déliverable to EPAahd TDEC

 Place Copy of EPAarid TDEC Submitia

Bevelbp Quirterly Report 12 |

Meﬂy Report I:Periodl 13

Bevel:)p Qu:arlerlyji Repén 13

erly Réport I:P‘eriodi 14

ISub:mit D:elive raible to

Submital in PDR

riod 12
erable to EPAahd TD|

of EPAarid TDEC Su

ble to EPA a

Copy of EPAand TDE

ve iop Qu:arte rI)f/ Repo

Place Copy of EPAan

arterly Réport £ 2017
ety
rly Report Feriod

Bevelop Quarterh
: ISub‘mit Delivera
IPlaofe Copy of E

ery RejaportF
Beveljop Qui

: IPlaq?e Copq

Q1 [ Q2] a3 | a4

EC

3mitlai in PdR

R P
nPDR | |

nd TOEC ! :
C Submittalin POR
14|

EPAand TDEC

d TDEC Submittal in PO

15

Rep;n 15

le to ijEF’Aa?nd TD%EC
PAanjd TDEjC Sut%‘)mitlal

eriod; 16

arlerI):l Repén 16
liverable to EPA and TD)
y of EPAand TDEC Su

eport Feriod 17

EC

bmittal in PDR

a1l [@2] a3 ] a4

Q1 [ Q2 [ a3 ] a4

2021 2022 02
ot [a2|a3]a4[at[a2]a3]|a4]al [a2]a3

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity ID

Activity Name

Start

Actual Start

Finish |

Ac
Fi

2013

2014

2015

2016

2017

2018

2010

2020

2021

[ a4

Q1 [ Q2| a3 | a4

CR8570

CR8580

CR8590

CR8600

CR8610

CR8620

CR8630

Develop Quarterly Report 17

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report Period 18

Develop Quarterly Report 18

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2018

CR8640

CR8650

CR8660

CR8670

CR8680

CR8690

CR8700

CR8710

CR8720

CR8730

CR8740

CR8750

CR8760

CR8770

CR8780

CR8790

Quarterly Report Period 19

Develop Quarterly Report 19

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report Period 20

Develop Quarterly Report 20

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report Period 21

Develop Quarterly Report 21

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report Period 22

Develop Quarterly Report 22

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2019

CR8800

CR8810

CR8820

CR8830

CR8840

CR8850

CR8860

CR8870

CR8880

CR8890

CR8900

CR8910

Quarterly Report Period 23

Develop Quarterly Report 23

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report Period 24

Develop Quarterly Report 24

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report Period 25

Develop Quarterly Report 25

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

01-Oct-17 A

25-Oct-17 A

25-Oct-17 A

01-Oct-17 A

01-Jan-18 A

29-Jan-18 A

29-Jan-18 A

01-Jan-18 A
01-Jan-18 A

01-Apr-18 A

30-Apr-18 A

30-Apr-18 A

01-Apr-18 A

01-Jul-18 A

30-Jul-18 A

31-Jul-18 A

01-Jul-18 A

01-Oct-18 A

31-Oct-18 A

31-Oct-18 A

01-Oct-18 A

01-Jan-19A

30-Jan-19A

30-Jan-19A

01-Jan-19A
01-Jan-19A

01-Apr-19A

30-Apr-19A

30-Apr-19A

01-Apr-19A

01-Jul-19A

31-Ju-19A

31-Jul-19A

01-Ju-19A

01-Oct-19A

29-Oct-19A

29-Oct-19A

01-Oct-17

25-Oct-17

25-Oct-17

01-Oct-17

01-Jan-18

29-Jan-18

29-Jan-18

01-Jan-18
01-Jan-18

01-Apr-18

30-Apr-18

30-Apr-18

01-Apr-18

01-Jul-18

30-Jul-18

31-Jul-18

01-Jul-18

01-Oct-18

31-Oct-18

31-Oct-18

01-Oct-18

01-Jan-19

30-Jan-19

30-Jan-19

01-Jan-19
01-Jan-19

01-Apr-19

30-Apr-19

30-Apr-19

01-Apr-19

01-Jul-19

31-Jul-19

31-Jul-19

01-Jul-19

01-Oct-19

29-Oct-19

29-Oct-19

24-QOct-17
A

25-Oct-17
A

25-Oct-17
A

31-Dec-17
A

28-Jan-18
A

29-Jan-18
A

29-Jan-18
A

30-Jan-19

31-Mar-18
A

29-Apr-18
A

30-Apr-18
A

30-Apr-18
A

30-Jun-18
A

29-Jul-18 A

30-Jul-18 A

31-Jul-18 A

30-Sep-18
A

30-Oct-18
A

31-Oct-18
A

31-Oct-18
A

31-Dec-18
A

29-Jan-19
A

30-Jan-19
A

30-Jan-19
A

31-Jan-20

31-Mar-19
A

30-Apr-19
A

30-Apr-19
A

30-Apr-19
A

30-Jun-19

A
31-Ju19A
31-Ju19A
31-Ju19A
30-Sep-19
A
28-Oct-19
A
29-Oct-19

A
29-Oct-19
A

24

2t

3(

3(

3(

3(

3(

3(

3(

3(

3(

3(

3(

Q1 [ Q2 | Q3| a4

a1 | a2 | a3 | a4

Q1 [ a2 | a3 [ a4

Q1 | Q2| a3 | a4

Q1 [ @2 | a3

Reve bp Quarterly Report 77

ISub'nit Dsflivera:ble to EPAa

| place Coply of EPAanti TDE

erly Rﬁepon ii’eriodj 18

eve(jop Qu?arlerl; Rep!
ISubjmit D%Iiverajble to
IPlacje Co;jﬁy of EjF’Aan

uarterly Report : 2018

érly Rfepor! Period
:Eeveljop Qu:arterl

| Sutimit Déivera

IPIade Copy of B

Cmérly Ré port

ke
§|Sub§mitDe
ilPla%eCOF
wﬂyR
g
It

a

a1l [@2] a3 ] a4
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C Submittatin PDR

1l b

EPA ahd TDEC

d TDEC Submittalin PD

Repcﬁm 19

ple to %EPAa%nd TIJ?EC
PAan?d TDI%_C Su%:mitta
Deriodj 20
arterl)j/ Rep(%rtZO
Iivera?ble to ?EPAa?hd TD|
y of E‘iPAan?d TD[-?EC Su
eport Fj’eriod% 21 ‘

bp Quﬁanerl;f( Repcﬁ)rt21

mit Déliverable to EPA a

erly Répon :Periodi 22
velop Quarterly Rep
ISubjmit Déliverable to

IPlarie Co;i)y of EPA an|

uarterly Re ort-.2019- |
erly Report Period| 23 !

iaeveljop Quiarterl
| Submit Déiivera
IPIac:e Copjy of E|

heveljpp Qui

R
3 3 hevel

: ISub

ery Report Period; 24

IPlade Copy of EPAand TDEC Su

Q1 [ Q2 [ a3 ] a4

R |
inPDR ! :
EC ! :

e Copy of EPAarid TDEC Submittalin PDR

rt22
EPAand TDEC |

d TDEC Submittalin PO

Repért23| |
ble to EPAahd TDEC
PAanid TDEC Submita

jarterly Repart 24 |

| Submit Daliverable to EPAahd TT}

eport Ferio 25
bp Quarterly Report 25

mit Déliverai;)le to iEPAa

in PDR

EC

hd TDEC

mitalin PDR

at a2 | a3 | a4

e Copy of EPAant TD1C Submittafin PDR

2022 2023
Qi [ @2 |a3| a4 a1 |a2]a3

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-20

Activity ID

Activity Name

Start

ActuaIStart| Finish |

Ac
Fi

CR8920

CR8930

CR8940

CR8950

Quarterly Report Period 26

Develop Quarterly Report 26

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2020

CR8960
CR8970

CR8980

|
|
|
|
|
|
|
|
‘ CR8990
‘ CR9000
‘ CR9010
‘ CR9020
‘ CR9030
‘ CR9400
‘ CR9410
‘ CR9420

CR9430

Quarterly Report Period 27

Develop Quarterly Report 27

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report Period 28

Develop Quarterly Report 28

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report Period 29

Develop Quarterly Report 29

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Para 39 - Semi Annual Reports

Semi Annual Reports
Semi-Annual Report - 2013

CR4000

CR4010

CR4020

CR4030

CR4040

CR4050

CR4060

CR4070

CR4080

CR4090

CR4100

CR4110

SemiAnnual Report Period 1

Develop SemiAnnual Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

SemiAnnual Report Period 2

Develop SemiAnnual Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

SemiAnnual Report Period 3

Develop SemiAnnual Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Semi-Annual Report - 2015

CR4120

CR4130

CR4140

CR4150

|
| Semi-Annual Report - 2014
|

SemiAnnual Report 4 Data Collection

Develop SemiAnnual Report 4

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

01-Oct-19A

01-Jan-20 A

31-Jan-20A

31-Jan-20A

01-Jan-20 A
01-Jan-20 A

01-Apr-20 A

30-Apr-20 A

30-Apr-20 A

01-Apr-20 A

01-Jul-20 A

31-Jul-20 A

31-Jul-20 A

01-Jul-20A

01-Oct-20 A

31-Oct-20 A

31-Oct-20 A

24-Apr-13A

24-Apr-13 A
24-Apr-13 A

01-Jan-14 A

30-Jan-14 A

10-Feb-14 A

01-Jan-14 A
01-Jan-14 A

01-Jul-14 A

29-Jul-14 A

29-Jul-14 A

01-Jul-14 A

31-Dec-14A

27-Jan-15A

28-Jan-15A

01-Jan-15A
01-Jan-15A

01-Jul-15A

31-Jul-15A

31-Ju-15A

01-Oct-19

01-Jan-20

31-Jan-20

31-Jan-20

01-Jan-20
01-Jan-20

01-Apr-20

30-Apr-20

30-Apr-20

01-Apr-20

01-Jul-20

31-Jul-20

31-Jul-20

01-Jul-20

01-Oct-20

31-Oct-20

31-Oct-20

24-Apr-13

24-Apr-13
24-Apr-13

01-Jan-14

30-Jan-14

10-Feb-14

01-Jan-14
01-Jan-14

01-Jul-14

29-Jul-14

29-Jul-14

01-Jul-14

31-Dec-14

27-Jan-15

28-Jan-15

01-Jan-15
01-Jan-15

01-Jul-15

31-Jul-15

31-Jul-15

31-Dec-19
A

31-Jan-20
A

31-Jan-20
A

31-Jan-20
A

31-Oct-20

31-Mar-20
A

26-Jun-20
A

30-Apr-20
A

30-Apr-20
A

30-Jun-20
A
31-Jul-20A
31-Jul-20A
31-Jul-20A
30-Sep-20
A
31-Oct-20

A

31-Oct-20
A

31-Oct-20
A

3

3(

3(

3(

10-Feb-14

31-Dec-13
A

29-Jan-14
A

30-Jan-14
A

10-Feb-14
A

24-Apr-13A | 24-Apr-13 l

03-Feb-21 |

28-Jan-15

30-Jun-14
A
28-Jul-14 A
29-Jul-14 A
29-Jul-14 A
31-Dec-14

A

27-Jan-15
A

27-Jan-15
A

28-Jan-15
A

30-Jan-16

30-Jun-15
A

30-Ju-15A

31-Juk15A

31-Ju15A

2013 2014 2015 2016 2017 2018 2010 2020 2021 2022 2023
at[@2|a3|a4|ar|a2|a3|as|at[a[a3|[a4s]al[a2]a3 a4 [ai[a2[a3|[a4|al|[a2[a3|[a4]|al|[a2]a3[a4[at|a2[a3|[a4[at [@2][a3]a4|al[Q2]|a3|a4]al]a2]a3
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o | emAmusRegorizofs | N o o
m | Report4 Data Colecion |

[ weeeees || | o | e

ISuhjmitDs Iiverajble to%EPAa%nd TDEC

H H H H IF’Ian%e CopyoijPAanjd TDEjC Su:mittajlin PDjR : : : : : : : : : : : :

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity 1D Activity Name Start Actual Start Finsh — [A 2013 2014 2015 2016 T 2017 2018 2010 2020 2021 2022 2023
|FiQ3[Q4 at[@2|a3|a4|ar|a2|a3|as|at[a]a3|a4s]|al [a2]a3 a4 [ai[a2[a3|[a4|al|[a2|a3|[a4|al|[a2]a3[a4[at|a2[a3|[a4[at [a2][a3|a4]|al[Q2]|[a3|a4]al]Q2]a3
‘ CR4160 SemiAnnual Report 5 Data Collection 01-Ju-15A  01-Jul-15 31-DAec-15 3 : ; Fl Rep?rt 5 Da 0 lection
‘ CR4170 Develop SemiAnnual Report 5 31-Dec-15A  31-Dec-15 28-J2n-16 2t : : ‘ ‘ ‘ ‘ ‘ Veljop SeimiAnf;lual Reporf%S ‘ ‘ : : : ‘ : : ‘ ‘ ‘ ‘ ‘ ‘
‘ CR4180  SubmitDelverable to EPAand TDEC 20an-16A  20an-16  20-danio 2 ,Subimil D%"‘/efajb'e to EF’Aaind TDjEC ‘ Pl P P P |
‘ CR4190 Place Copy of EPAand TDEC Submittalin PDR 30-Jan-16A  30-Jan-16 30-JaAn-16 3( |F’|acje CO!?W OfE;F’Aand TD"%C Su;bmiﬂai; in PDR : : ; ; ;
| Semi-Annual Report - 2016 01-Jan-16A  01-Jan-16  31-Jan-17 : P P g Annus Report 2 | P P :
‘ CR9040  SemiAnnual Report 6 Data Colection 01-Jan-16A  01-Jan-16 30-J:n-16 3( w l Repfmﬁ Data Ciollectic;m
‘ CR9050 Develop SemiAnnual Report 6 01-Juk16A 01-Jul16 | 30-Ju-16 A 3( Bevebp SemiAm;'lualR’jeporiiB : : : : :
‘ CR9060 Submit Deliverable to EPA and TDEC 31-Juk16A  31-Juk16  31-Juk16A 3° ,Subjmﬂ De 'iveraible 0EPA aind TDEC | i Poob P P :
‘ CR9070 Place Copy of EPAand TDEC Submittal in PDR 31-Juk16A  31-Juk16  31-Jul16A 3 lF’laé;e Copy oijPAanjd TD%C Su 3miﬁa§ in PDjR : Poob P P ;
‘ CR9080 SemiAnnual Report 7 Data Collection 01-Jul-16 A 01-Juk-16 31—D:c—16 3 : : ion
‘ CR9090 Develop SemiAnnual Report 7 01-Jan-17A  01-Jan-17 31—J2n—17 3 : : : : : : : : eporl;7 : : : : :
‘ CR9100 Submit Deliverable to EPA and TDEC 31-Jan-17A  31-Jan-17 31—J2n—17 3 : oo P oo ,Sut%mit D“j«’""efaib'e o EPA aj"d TDjEC P P :
‘ CR9110 Place Copy of EPAand TDEC Submittal in PDR 31-Jan-17A  31-Jan-17 31—J2n—17 3 : N oo N IPIa%e Corﬁw of EjPAand TDl%C SU§bm‘rtta§I in POR . . ;
| Semi-Annual Report - 2017 0f-Jan-17A  01-Jan-17  29-Jan-18 . Annusi Rep 7o P
‘ CR9120 SemiAnnual Report 8 Data Collection 01-Jan-17A  01-Jan-17 30—Jllin—17 3( : : : : : : : : : : ! Repéms Data C;O"e"ti‘;’n : : : : :
‘ CR9130  Develop SemiAnnual Report 8 01-JUH7A  01-JuF7 | 31-JuH7A 3° | oo ool oo Beve'jop SemiA”'bua' @ePOftj@ P P P
‘ CR9140 Submit Deliverable to EPAand TDEC 31-JuH7A  31-Juk17  31-Juk7A 3 ; oo oo oo ‘ Subimit Deliverajble to %EPAaind TOEC P P :
‘ CR9150 Place Copy of EPAand TDEC Submittalin PDR 31-Jul17A  31-Juk17  31-Juk17A 3° |Pladje Copy OijF’Aaﬂjd TDI%C Su Jmiﬂaé in PDjR
‘ CR9160 SemiAnnual Report 9 Data Collection 01-Ju-17A  01-Juk-17 31-DAec-17 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; : | Rep%m 9 Djata Cjollecti"n 1 1 ‘ ‘ ‘ ‘ ‘
‘ CR9170 Develop SemiAnnual Report 9 01-Jan-18A  01-Jan-18 28-JaAn-18 2t ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ eve‘gop SejmiAnbual Report§9 : ‘ ‘ ‘ ‘ ‘
‘ CR9180 Submit Deliverable to EPAand TDEC 29-Jan-18 A | 29-Jan-18 29-JaAn-18 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ISubjmit D«%liverajble to EPA a;ld TDjEC ‘ ‘ P ‘
‘ CR9190 Place Copy of EPAand TDEC Submittalin PDR 29-Jan-18 A 29-Jan-18 29—JaAn—18 2 : : : : : : : : : : ,F’mje Cor%y of EiF’Aand TDEiC SU%)mma'j in PDR : : : : :
‘ Semi-Annual Report - 2018 01-Jan-18A  01-Jan-18  31-Jan-19 ; P ; | P P | emiAnnual Report- 2048 oo P :
‘ CR9200 SemiAnnual Report 10 Data Collection 01-Jan-18A  01-Jan-18 30-J:n-18 3( m :'ReP;Dﬂ 10Data Folleﬁ‘ion : :
‘ CR9210 Develop SemiAnnual Report 10 01-Ju-18A  01-Juk18  29-Jul-18A 2 ‘ A A A P 3EeveleP SemiAnfﬁual RiePOflﬁO P o o ‘
‘ CR9220 Submit Deliverable to EPAand TDEC 30-Ju-18A  30-Juk18  31-JuF18A 3° | | | | | | | | | | | | ,Subimil Deliverajble to jEF’Aajhd TDEC | | | | | |
‘ CR9230 Place Copy of EPAand TDEC Submittal in PDR 31-Juk18A  31-Juk18  31-JuF18A 3° | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Flac;e Copy of EiF’Aanid TD'%C Su omiﬁaé in PD;R ‘ ‘ P !
‘ CR9240 SemiAnnual Report 11 Data Collection 01-Ju-18A  01-Jui-18 31—D:c—18 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | Rep%)ﬂ " 103‘8 (330"60 jon ; | | | | |
‘ CR9250 Develop SemiAnnual Report 11 01-Jan-19A  01-Jan-19 29—J2n—19 2 Ve(jOP SeimiAn%Ua' Repo“?“ |
‘ CR9260 Submit Deliverable to EPA and TDEC 31-Jan-19A  31-Jan-19 31—J2n—19 3 ; oo oo oo ; ; ; ,Subjmit ijf"vefajb'e to EPAaind TDjEC P P :
‘ CR9270 Place Copy of EPAand TDEC Submittalin PDR 31-Jan-19A  31-Jan-19 31-J2n-19 3 : : : : : : : : : : : : : ,Pla%e COlij of EjPA and TDEjC Sul}miﬂalj inPOR i : : : :
‘ Semi-Annual Report -2019 01-Jan-19A  01-Jan-19 31-Jan-2? i i i i i i ; ; ; ; : : : : H H : : :
‘ CR9280  SemiAnnual Report 12 Data Collection 01-Jan-19A  01-Jan-19 30-JZn-19 3( ] REP?" 12[Data Fo"ec}ion ‘
‘ CR9290 Develop SemiAnnual Report 12 01-Ju-19A  01-Juk19  31-Juk19A 3 : : : : : : : : : : : : : : heveljbp SemiAnlﬁualef-‘Port§12 : : : : :
‘ CR9300 Submit Deliverable to EPAand TDEC 31-Juk19A  31-Juk19  31-Juk19A 3° ; ; : : : : : : : : : b 3 3 ISub%mit Deliverajble to jEPAajnd TOEC P :
‘ CR9310 Place Copy of EPAand TDEC Submittalin PDR 31-Juk19A  31-Juk19  31-Juk19A 3 |Plac‘je Copy of I%PAan}ﬂ TDE;C Su 'mittal; in F’DER
‘ CR9320 SemiAnnual Report 13 Data Collection 01-Ju-19A 01-Jul-19 31-D:c-19 3 | ‘ ‘ | ‘ | |

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-20

Activity 1D Activity Name Start Actual Start Fhsh AR 2013 2014 2015 2016 2017 2018 2010 2020 T 2021 2022 2023
FilsTas [ai[@2 a3 [a4 [ai [G2 a3 (a4 [Qi (@2 [ Q3] a4 Qi [G2 Q3 [Q4 [Ql (@2 Q3 [Q4 [Qi Q2] Qs |Q4 [Qi [@2] Q3 [ Q4 [Qi]Q2 a3 4| Qi |az] Q3| a4 |Qi]az Q3] as [al]az]as
‘ CR9330 Develop SemiAnnual Report 13 01-Jan-20A  01-Jan-20 = 31-Jan-20 3°[ | : : : : : : : : : : : : : : : : : : : : : velop SemiAnnualHeport 13— ' ' ' ' ' '
A : : : : : : : : : : : : : : : : L : : : : : : : : : : : L : :
‘ CR9340 Submit Deliverable to EPAand TDEC 31-Jan-20A | 31-Jan-20 | 31-Jan-20 37| ! : : : : [Submit Deliverable to FPAand TOEC : :
A : : : : : : : : : : : : :
‘ CR9350 Place Copy of EPAand TDEC Submittalin PDR 31-Jan-20A  31-Jan-20 | 31-Jan-20 37| | : : : : : : : : : : : : : : : : : : : : [lace Copy of EPAarld TDEC Submitalin POR : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ Annual Progress Report - 2020 01-Jan-20A  01-Jan-20  03-Feb-21 oo . oo . oo I Pl Lorodress Repolio2020 | o P
‘ CR9360 Annual Progress Report 14 Data Collection 01-Jan-20A  01-Jan-20  31-Dec-20 3°| ! : : : : 14 Data Cbllection :
A : : : : : : : : : : : : : : : L : : : : ‘ ‘ : : : : L : :
‘ CR9370 Develop Annual Progress Report 14 01-Jan-21A  01-Jan-21 | 02-Feb-21 O0: ; ; ; ; ; ; cvelop Anhual Progress Report 14 ;
A 1 1 1 1 1 1 1 1 1 1 1 1
‘ CR9380  Submit Delverable to EPAand TDEC 02-Feb-21A  02-Feb-21 | 02-Feb-21 oo oo ool oo | ool oo i [ybmitDelijerable to EPAand TDEC | oo
CR9390 Place Copy of EPAand TDEC Submittal in PDR 02-Feb-21A | 02-Feb-21 | 03-Feb-21 [la¢e Copy of EPAand TDEC Submittdlin PDR, Place Copy

Para 40 - Annual Reports

Annual Reports
Annual Report - 2013

CR8010 Develop Annual Report

CR8020 Submit Deliverable to EPAand TDEC

CR8030 Place Copy of EPAand TDEC Submittalin PDR
Annual Report - 2014

CR8040 Annual Report Period 2

CR8050 Develop Annual Report

CR8060 Submit Deliverable to EPAand TDEC

CR8070 Place Copy of EPAand TDEC Submittalin PDR
Annual Report - 2015

CR8080 Annual Report Period 3 Data Collection

Develop Annual Report 3
CR8100 Submit Deliverable to EPAand TDEC
CR8110 Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2016

CR8120 Annual Report Period 4 Data Collection
CR8130 Develop Annual Report 4

CR8140 Submit Deliverable to EPAand TDEC

CR8150 Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2017

CR8160 Annual Report Period 5 Data Collection
CR8170 Develop Annual Report 5

CR8180 Submit Deliverable to EPAand TDEC

CR8190 Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2018

CR8200 Annual Report Period 6 Data Collection
CR8210 Develop Annual Report 6

CR8220 Submit Deliverable to EPAand TDEC

CR8230 Place Copy of EPAand TDEC Submittalin PDR

|
|
|
CR8090
|
|
|

01-Jan-14 A
01-Jan-14 A

27-Feb-14 A

28-Feb-14 A

01-Jan-14 A
01-Jan-14 A

31-Dec-14A

25-Feb-15A

25-Feb-15A

01-Jan-15A
01-Jan-15A

01-Jan-16 A

01-Mar-16 A

02-Mar-16 A

01-Jan-16 A
01-Jan-16 A

01-Jan-17 A

23-Feb-17A

23-Feb-17 A

01-Jan-17 A
01-Jan-17 A

01-Jan-18 A

27-Feb-18 A

27-Feb-18 A

01-Jan-18 A
01-Jan-18 A

01-Jan-19A

28-Feb-19A

28-Feb-19A

O1-Jan-14 27-Feb-21 l

01-Jan-14 A

01-Jan-14  27-Feb21 |
01-Jan-14  28-Feb-14 :
01-Jan-14

27-Feb-14  27-Feb-14 21

A
28-Feb-14 = 28-Feb-14 2t
A
01-Jan-14  25-Feb-15 .
01-Jan-14 | 31-Dec-14
A

31-Dec-14  24-Feb-15 2:

A

25-Feb-15 = 25-Feb-15 2!

A

25-Feb-15  25-Feb-15 2!
A

01-Jan-15  02-Mar-16 |

01-Jan-15 | 31-Dec-15 3-
A

01-Jan-16 = 29-Feb-16  2¢
A

01-Mar-16 = 01-Mar-16  0°
A

02-Mar-16 = 02-Mar-16 | 0:

A
01-Jan-16  23-Feb-17 .
01-Jan-16  31-Dec-16  3°

A
01-Jan-17

23-Feb-17 = 23-Feb-17 2!
A

23-Feb-17 | 23-Feb-17 2!

A
01-Jan-17  27-Feb-18 !
01-Jan-17 31—Dec—17A 3

A
01-Jan-18

27-Feb-18  27-Feb-18 2

A
27-Feb-18  27-Feb-18 21

A
01-Jan-18  28-Feb-19 |
01-Jan-18  31-Dec-18 3°

A
01-Jan-19 = 28-Feb-19 2t

A

28-Feb-19 = 28-Feb-19 2t

A

28-Feb-19 = 28-Feb-19 2t
A

26-Feb-14 2t
A

@

23-Feb-17 | 20
A

26-Feb-18 | 2t
A

aara 40 —Aﬁnual Regoﬂs
énnuél ReH‘ons

L ogdReport-2013 | 1 P

Nelbp Anhual Repon

i
IPﬁgce Copy of EPA

P 4l Report - 2014 o o

Submit beliverable to EPAand TDEC !

nd TDEC Submitalin RDR |

elop Anpual Report

Isl;bm'n Delivefable t EPAland TDEC |

—9 :

nnual Regort - 2015 :
‘ ‘ Data }Colle(;ﬁtion

gubmit Deliverable

IPl‘ace Copy of EPA

nnu:IRe :on—21016

IPI:ace Copy of EPA@nd TDEC Submittalin RDR

elbp Anhual R’:epon 3

fo EPAand TDEC|

nd TDEC Submittalin RDR

Data iCoIIec:tion

elop Annual Report(4
ISlhbm'r! Deliverable to EPAland TDEC :

IPléce Cbpy of EPAand TDEC Submitialin R
nnual Report - 2017 ; ;
Data Collegtion
el:op Aninual Repon
Submit Delivetable t

IPléace Cbpy of; EPA3

nnual Report - 2018

DR

5
o EPAand TDEC |

nd TDEC Submital in

—
DataiCollection

ebp Anhual Report 6
Isdmmit Deliverable to EPAand TDEC !

IPI:ace Chpy of EPA4and TDEC Submitialin FIDR

ADR

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

Actual Start

Finish Ac
Fi

Annual Report - 2019
CR8240 Annual Report Period 7 Data Collection
CR8250 Develop Annual Report 7

Submit Deliverahle tn FPA and TDFC
Place Copy of EPAand TDEC Submittalin PDR

| CRR260
‘ CR8270
‘ Annual Progress Report - 2020

‘ CR8280 Annual Report Period 8 Data Collection

CR8290 Develop Annual Report 8
CR8300 Submit Deliverable to EPAand TDEC

CR8310 Place Copy of EPAand TDEC Submittalin PDR
Program Management

Program Management
Program Management for Consent Decree - Year 9

Program Management - Fiscal Year 2021
A11750 Year 9 - Fiscal Year 2021

Program Management for Consent Decree - Year 6

Program Management - Fiscal Year 2018
A8950 Year 6 - Fiscal Year 2018

Program Management for Consent Decree - Year 7

|

|

‘ Program Management - Fiscal Year 2019
‘ A8960 Year 7 - Fiscal Year 2019
|

|

|

|

|

|

Program Management for Consent Decree - Year 8

Program Management - Fiscal Year 2020
A8970 Year 8 - Fiscal Year 2020

Program Management - Years 1-5
Year 12013

Al5000 Year 1 - Fiscal Year 2013

Year 2 2014

AlI5100 Year 2 - Fiscal Year 2014

Year 3 2015

Al5200 Year 3 - Fiscal Year 2015

Year 4 2016
AI5300 Year 4 - Fiscal Year 2016
Year 5 2017
Al5400 Year 5 - Fiscal Year 2017

Additional Consent Decree Supported Projects
Dobbs Branch Basin Improvements - Phase 2

Project Procurement Phase
A8220 Project Procurement Phase
Planning Phase

A8230 Planning Phase
Engineering Phase
A8240 Engineering Phase

Construction Bidding Phase

{ Dobbs Branch Basin Improvements - Phase 2
|
|
|
|

01-Jan-19A
01-Jan-19A

01-Jan-20 A

28-Fah-20 A
28-Feb-20 A
01-Jan-20 A
01-Jan-20 A

31-Dec-20
27-Feb-21
27-Feb-21
01-Ju-12A

01-Jul-12A

01-Jul-20A

01-Jul-20 A
01-Jul-20 A
01-JuF17 A
01-Juk17 A
01-Ju17 A
01-Ju-18 A
01-Jul-18 A
01-Jul-18 A
01-May-19 A
01-May-19 A
01-May-19 A
01-Jul12A
01-Ju12A

01-Jul-12A

01-Jul-13A
01-Ju-13A

01-Jul-14 A
01-Jul-14 A

01-Jul-15A
01-Jul-15A

01-Jul-16 A
01-Jul-16 A

an-11 A

31-Jan-18 A

31-Jan-18 A

31-Jan-18 A
31-Jan-18 A

23-Nov-18 A
23-Nov-18 A

05-Feb-19A
05-Feb-19A

17-Oct-19A

01-Jan-19
01-Jan-19

01-Jan-20

28-Fah-20
28-Feb-20

01-Jan-20
01-Jan-20

01-Jul-12

01-Juk12
01-Jul-20
01-Jul-20
01-Jul-20
01-Juk17
01-Jul-17
01-Juk17
01-Jul-18
01-Jul-18
01-Jul-18
01-May-19
01-May-19
01-May-19
01-Jul-12
01-Juk12

01-Juk-12

01-Juk-13
01-Juk-13

01-Jul-14
01-Jul-14

01-Jul-15
01-Jul-15

01-Jul-16
01-Jul-16

31-Jan-18

31-Jan-18

31-Jan-18
31-Jan-18

23-Nov-18
23-Nov-18

05-Feb-19
05-Feb-19

17-Oct-19

28-Feb-20 .

31-Dec-19 | 3
A

27-Feb-20 20
A

28-Fah-20
28-Feb-20 2t
A

27-Feb-21
31-Dec-20 ' 3°
A

26-Feb-21
27-Feb-21
27-Feb-21

30-Jun-21

30-Jun-21
30-Jun-21

30-Jun-18 3(
A
30-Jun-18

30-Jun-18 | 3(
A

30-Apr-19  3(
A
30-Apr-19
30-Apr-19 | 3(
A
30-Jun-20 3(

A
30-Jun-20

30-Jun-20 ' 3(
A

30-Jun-17
A

30-Jun-13

30-Jun-13
A

30-Jun-14

30-Jun-14
A

30-Jun-15
30-Jun-15
A

30-Jun-16

30-Jun-16
A

30-Jun-17

30-Jun-17 | 3(
A

02-Oct-25

29-Oct-21

29-Oct-21 |

16-Oct-18

16-Oct-18 | 1¢
A

26-Mar-19
26-Mar-19 | 2¢
A

25-Oct-19 .

25-Oct-19 | 2¢
A

29-Apr-20

P 2013 2014 2015 2016 2017 2018 2010 2020 2021 2022 2023
@3 a4 [at a2 [a3 [a4 [t [@2][a3[a4 [a1[02|a3[a4 [a1|a2[a3|a4|ai|a2]a3[a4[at|a2]a3[a4[at|a2[a3|a4|art[a2[a3][a4[ar|[a2[a3][as[al|[a2]a3]a4]al[Qq2]|a3

i i i i i i i i i i i i i i i i i i i nnual Report- 2079 i i i i i i i i i i i
: : : : : : : : : : : : : : : : : : : ' ’ ’ = . ; : : : : : : : : :
: : : : : : : : : : : : : : : : : : i Data Collection ! : : : : : : : :
% P I A % % % % efop Anhual Repord7 P %
Submit Delvefable f EPAand TDEC!
: : : : : : : : : : : : : : IPIace Copy of EPA§nd TDEC Submittalin RDR : :
1 P P P 1 1 1 1 20 . 1
: : : : : : : : : : : : : : Data Collection : : :
: : : : : : : : : : : : : Develop Anpual Report)8 Lo :
: : : : : : : : : : : : : Submit Delivetable to EPAand TDEC: :

: : : : : : : : : IPIéce Copy of EPAand TDEC Submittalin RDR !

; —— p—— ; ; ; v A i
| rC0§nsent Decrée-YéarS?
e IR recivenizozt ||
: : : : : : : : : : : : : : : : : 1, Year 9 - Hiscal Year 221 :
i P P A i i Decrde - Year6 | P i P i
| o I I | | 2018 | o |
| . - . | | ntfor Consent Decrse - Yaar 7 | | o |
: : : : : : : : : : : : nt + Fiscal Year|2019: : : : :
| . o o o | G20 | . . . .
| o o . | | | | roe - Year§ . |
: A A I A : . : o I P
i P P i p— i i i P i
: : : : : : : : : : : Year 5 2017 ‘ ‘ : : : : : :
: A A I : a_—_'_' . b : : A I P
gobbs Branch Basin mEroilemerﬁts - Phase 2
Eoébs Brénch E asin meroxl emeﬁts - Ph ase 2
1 P P P P ‘ GrokctProcuegentPhass || 1 1 P} A P
1 T A T U T U A O promm LS S T A 1 . 1
i P P A P ‘ 1 PanningPhase | i i A P P
: oo A o A : o ipg Phase | : : A o P
: oo A o A Lo o P ‘gongtructig‘ RPiddling Phase A o P

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
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DATA DATE: 31-Dec-20

Activity ID

Activity Name

| Start

2013

2014

2015

2016

2017

2018 2010

2020

2021 2002 2023

Actual Start | Fimsh | Ac
Fi

Q1 [ Q2 [ a3 ] a4

—

 —

A8250

Construction Bidding Phase

Construction Phase

A8260

Construction Phase

Selected Pump Station Safety Upgrade
Selected Pump Station Safety Upgrade

Project Procurement Phase

A8520

Project Procurement Phase

Planning Phase

A8530

Planning Phase

Engineering Phase

A8540

Engineering Phase

Construction Bidding Phase

A8550

Construction Bidding Phase

Construction Phase

A8560

Construction Phase

Wet Weather Sewer Storage - Phase 4 -S ChicPS

Wet Weather Sewer Storage - Phase4 -S ChicPS
Project Procurement Phase

A8370

Project Procurement Phase

Planning Phase

A8380

Planning Phase

Engineering Phase

A8390

Engineering Phase

Construction Bidding Phase

A8400

Construction Bidding Phase

Construction Phase

A8410

Construction Phase

CSOTF Improvements - Phase 1

CSOTF Improvements - Phase 1
Project Procurement Phase

A8720

Project Procurement Phase

Planning Phase

A8730

Planning Phase

Engineering Phase

A8740

Engineering Phase

Construction Bidding Phase

A8750

Construction Bidding Phase

Construction Phase

A8760

Construction Phase

MBWWTP Secondary Clarifier Upgrades and Additions
MBWWTP Secondary Clarifier Upgrades and Additions

Project Procurement

AL1090

AL1100

AL1110

AL1120

CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP

DuPont

PMO Reviews/ Negotiates and Approve Proposal/ Agreement

PMO Approved Agreement to Counci for Approval

17-Oct-19A

16-Apr-20 A
16-Apr-20 A
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|
|
|
|
|
|
|
|
|
|
|
\
|

|
|
|
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Project Procurement Phase
A10110 Project Procurement Phase

Planning Phase
A10120 Planning Phase

Engineering Phase
A10130 Engineering Phase

Construction Bidding Phase
A10140 Construction Bidding Phase
Construction Phase

A10150

Lupton City Chronic SSO Elimination Project

Lupton City Chronic SSO Elimination Project

Project Procurement Phase
A10160 Project Procurement Phase

Construction Phase

Planning Phase
A10170 Planning Phase

Engineering Phase
A10180 Engineering Phase

Construction Bidding Phase

A10190 Construction Bidding Phase

Construction Phase

A10200
Citico PS Improvements

Citico PS Improvements

Project Procurement Phase
A10210 Project Procurement Phase

Construction Phase

Planning Phase
A10220 Planning Phase

Engineering Phase
A10230 Engineering Phase

Construction Bidding Phase
A10240 Construction Bidding Phase
Construction Phase

A10250

Critical Pump Station Improvements Master Plan

Critical Pump Station Improvements Master Plan

Project Procurement
A10360 Project Procurement Phase

Construction Phase

Planning Phase
A10370 Planning Phase

Engineering Phase
A11570 Engineering Phase

Tiftonia PS #1 Safety Upgrade
Tiftonia PS #1 Safety Upgrade

Project Procurement

A10380 Project Procurement Phase

Planning Phase
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15-May-20 A
15-May-20 A

26-Jan-21
26-Jan-21*
25-Mar-21
25-Mar-21

30-Jun-19A  |30-Jun-19 | 29-Oct-21 l
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01-Ju-19A
01-Jul-19A
01-Ju-19A

29-Oct-19A
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08-Nov-19A
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01-Ju-19A  [01-Juk19 | 11-Jul-23 l : : : : : : ‘ ‘ ‘ : Titonia PS #1 Safety Upgradé : : : ! : : : :
01-Jul-19 11-Jul-23 | : : : : : : : : : : Titonia PS #1 SafbtxUEgradé [
01-Juk19  24-Mar-20 : j oo § P | GroectProdurement | o A P
01-JuHI9  24-Mar20 2| ! o i P = ent Phiase | A Pl o
A : P : N A oo oo N P
24-Mar-20  15-Jan-21 i P P R Lo N P P eamigPhose dy | N o

Yol Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start

2013

2014

2015

2016

2017

2018

Actual§tart| Finish |A(
Fi

A10390 Planning Phase

| Engineering Phase

‘ A10400 Engineering Phase

| Construction Bidding Phase

\ A10410 Construction Bidding Phase
‘ Construction Phase

A10420 Construction Phase

Tiftonia PS #2 Safety Upgrade

Project Procurement
A10680
Planning Phase

A10690 Planning Phase
Engineering Phase

A10700 Engineering Phase
Construction Bidding Phase
A10710

Construction Phase
A10720

CSOTF Equipment Replacement Program (FY20)
( CSOTF Equipment Replacement Program (FY20)
| Project Procurement
|
|
|
|

Project Procurement Phase

Construction Bidding Phase

Construction Phase

A10730 Procurement Phase
Planning Phase

A10740 Planning Phase
Engineering Phase
A11580 Engineering Phase
Construction Bidding Phase
A11640 Construction Bidding Phase
Construction Phase

A11650

ISS Capacity Improvements - Creekside Preserve
( ISS Capacity Improvement - Creekside Preserve
|
|
|
|
\
|

Construction Phase

Project Procurement

A10850 Procurement Phase

Planning Phase

A10860 Planning Phase

Engineering Phase

A10870 Engineering Phase

Bidding Phase

A10880 Construction Bidding Phase
Construction Phase

A10890

VAAP Pump Station Upgrade
( VAAP Pump Station Upgrade
|

|

|

Construction Phase

Project Procurement Phase
A8270 Project Procurement Phase
Planning Phase

A8280 Planning Phase

Engineering Phase

{ Tiftonia PS #2 Safety Upgrade
|
|
\
|
\
|
\
|

24-Mar-20 A

16-Jan-21

16-Jan-21
13-Oct-21

13-Oct-21
11-Jan-22

11-Jan-22

24-Mar-20 = 15-Jan-21

12-Oct-21

12-Oct-21
10-Jan-22

10-Jan-22
11-Jul-23

11-Jul-23

30-Jun-21 ! 25-Sep-23 l

30-Jun-21

30-Jun-21
30-Jun-21*
01-Oct-21
01-Oct-21
30-Dec-21

30-Dec-21
28-Jun-22
28-Jun-22
26-Sep-22
26-Sep-22

25-Sep-23

30-Sep-21
30-Sep-21
29-Dec-21
29-Dec-21
27-Jun-22
27-Jun-22
25-Sep-22
25-Sep-22
25-Sep-23
25-Sep-23

01-Jul-19A | 01-Jul-19 12-Jul-22 l

01-Ju-19A
01-Jul-19A
01-Ju-19A

08-Jan-20 A
08-Jan-20 A

17-Mar-20 A
17-Mar-20 A

10-Aug-20 A
10-Aug-20 A

25-Aug-21
25-Aug-21

01-Jul-19 12-Jul-22

01-Jul-19
01-Jul-19

07-Jan-20 |
07-Jan-20 |07
A

08-Jan-20
08-Jan-20

16-Mar-20

16-Mar-20 | 1¢
A

09-Oct-20 !

09-Oct-20 | 0¢
A

24-Aug-21
24-Aug-21

17-Mar-20
17-Mar-20

10-Aug-20
10-Aug-20

12-Jul-22
12-Jul-22

01-Jul-19A | 01-Jul-19 25-Jul-22 l

01-Ju-19A

01-Jul-19A
01-Ju-19A

28-Jan-20 A
28-Jan-20 A

05-Aug-20 A
05-Aug-20 A

28-Sep-21
28-Sep-21
03-Jan-22
03-Jan-22

01-Jul-19 25-Jul-22

01-Jul-19
01-Jul-19

27-Jan-20 .
27-Jan-20 | 21
A

28-Jan-20
28-Jan-20

20-Nov-20

20-Nov-20 ' 2(
A

27-Sep-21
27-Sep-21

05-Aug-20
05-Aug-20

02-Jan-22

02-Jan-22
25-Jul-22

25-Jul-22

01-Ju-19A | 01-Jul19 | 07-Dec-22 l

01-Ju-19A

01-Jul-19A
01-Ju-19A

04-Dec-19A
04-Dec-19A

14-Apr-20 A

01-JuF19  07-Dec22 |

01-Jul-19
01-Jul-19

03-Dec-19 |

03-Dec-19  0¢
A

13-Apr-20
13-Apr-20 | 1¢
A

04-Dec-19
04-Dec-19

14-Apr-20

14-Sep-20

Q1 [ Q2 | Q3| a4

a1 | a2 | a3 | a4

Q1 [ a2 | a3 [ a4

Q1 | Q2| a3 | a4

Q1 [ Q2 | a3 | a4

Q1 [ Q2] a3 | a4

2010 2020 2027 2002 2023

Qi [@2|a3 a4 [atfa2]a3|a4][at [a2[a3 [ a4 |art[02][a3|a4]al]a2]a3

: : : nning Phase ' : : : :

: : ngiheering Phd

: : Engineering Phase : Lo P

; : : . uction Bidding Phase

: : : : ruction Bidding Phase : :

: : : : onstruction Phdse . "

| : : ; : Construction Phdse : ll

A | ‘;moni‘a PS #2 Safefy Upgrade :

: : : ‘;'rﬂonie‘ PS #2 Safety Upgradé

| | | Drojed Procuremént | |

: : : : %tProcureméntPh‘ase : :

: : [ gPhase |

Phas.je

: : :  Phase P

: : : : : : : : WUcﬁo Biddjng PHas¢

: : : : “QE‘ructio Bidding Phas

: : : : ' '&Consttuction Phase

i —— o

: —y : : :

itPhase | b ; ; b b

3 ‘ i Ming pﬁase ‘ i i i i i i i i

ﬁiﬂmng Ptﬁase

: ngindering Phas : : : : : : : :

ohstrudtion Bidding!P sé : : :

: [ i idding:Phasg, Cornstruction Bidding Phasg

génstrufion Phase :

3 [=] P‘reser:ve ' ' ' 3

' ——y ' '

Elag‘nina Phase!

' ' ' Ena ineer| 09 Phase ! : : :

W %: ngi lering Phasé | |

‘ i i i ‘ i i I iddi | i i

| 3Ero‘t—:‘(izt Piscuremtj-:‘nt Phjase

Wcuremént Phase !

nnin: Pha:se
it Pha#e

Be

: Eng neer'gg Phg

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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Activity ID Activity Name

Start

2013

2014

2015

2016

2017

Fi

Actual§tart| Finish |A(

A8290 Engineering Phase

A8300
Construction Phase
A8310

Dobbs Branch Basin Improvements - Phase 1
Dobbs Branch Basin Improvements - Phase 1

Project Procurement Phase
A8170

| Construction Bidding Phase
‘ Construction Bidding Phase

Construction Phase

Procurement Phase

Planning Phase
A8180 Planning Phase
Engineering Phase

A8190 Engineering Phase

A8195 SRF Approval of Contract Documents
Construction Bidding Phase

A8200 Construction Bidding Phase

A8205 SRF Administration Period

Construction Phase
A8210

-———

Construction Phase

South Chickamauga Interceptor Improvements - Phase 1

South Chickamauga Interceptor Improvements - Phase 1

Project Procurement Phase
A8470 Project Procurement Phase

Engineering Phase
A8490 Engineering Phase

Construction Bidding Phase
A8500 Construction Bidding Phase

Construction Phase
A8510

——

Construction Phase

MBWWTP Backup Electrical Power

( MBWWTP Backup Electrical Power
|
|
|

Engineering Phase
A4780 Engineering Phase
Construction Bidding Phase
A4790 Construction Bidding Phase

Construction Phase
A4800 Construction Phase

Wet Weather Storage Phase 6 - Hixson PS #1
{ Wet Weather Storage Phase 6 - Hixson PS #1
|

|

|

Project Procurement
A9410 Procurement Phase
Planning Phase

A9420 Planning Phase

Engineering Phase

27-Jan-11A  |27-Jan-11 11-Mar—‘|6
A

27-Jan-11A

14-Apr-20A  14-Apr-20 | 14-Sep-20 1:

A
01-Oct-21

01-Oct-21
07-Dec-22

07-Dec-22

01-Jun-21
01-Jun-21*
02-Oct-21
02-Oct-21

01-Dec-17A | 01-Dec-17 | 15-Dec-21 l

01-Dec-17A  01-Dec-17 15-Dec-21

01-Dec-17 A
01-Dec-17 A

01-Dec-17
01-Dec-17

01-Oct-18 !
01-Oct-18  0°
A

02-Oct-18 A
02-Oct-18 A

02-Oct-18
02-Oct-18

28-Mar-19 .

28-Mar-19 | 2¢
A

29-Mar-19 11-Oct-19

29-Mar-19 = 12-Aug-19  1:
A

11-Oct-19 | 17
A

29-Mar-19A

29-Mar-19 A
13-Aug-19A | 13-Aug-19

12-Oct-19A
12-Oct-19A

12-Oct-19
12-Oct-19

03-Apr-20 |

06-Mar-20 | 0t
A

03-Apr-20 | 0!
A

15-Dec-21
15-Dec-21

07-Mar-20A  07-Mar-20

04-Apr-20 A
04-Apr-20 A

04-Apr-20
04-Apr-20

01-Jul-18A | 01-Jul-18 | 30-Dec-20
— AL

01-Ju-18 A 01-Jul-18  30-Dec-20 3(
A

26-Oct-18 .
26-Oct-18 | 2¢
A

01-Jul-18 A
01-Jul-18 A

01-Jul-18
01-Jul-18

29-Oct-18 A
29-Oct-18 A

29-Oct-18
29-Oct-18

26-Apr-19 |

26-Apr-19 | 2¢
A

12-Sep-19

12-Sep-19 | 1:
A

30-Dec-20
30-Dec-20 | 3(
A

06-May-19 A
06-May-19 A

06-May-19
06-May-19

13-Sep-19A
13-Sep-19A

13-Sep-19
13-Sep-19

27-Jan-11  11-Mar-16 1

Q1 [ Q2 | Q3| a4

a1 | a2 | a3 | a4

Q1 [ a2 | a3 [ a4

Q1 | Q2| a3 | a4

A
26-Jan-14 .
26-Jan-14 | 2¢

A

10-Jan-12A
10-Jan-12A

10-Jan-12
10-Jan-12

27-Jan-11A  27-Jan-11

02-Feb-15 |

27-Jan-11A  27-Jan-11 | 02-Feb-15 0:
A

03-Feb-13 A
03-Feb-13A

03-Feb-13
03-Feb-13

11-Mar-16

11-Mar-16 11
A

01-Ju-19A | 01-Jul-19 | 08-Feb l

01-Juk19A  01-Juk19  08-Feb23 |

01-Ju-19A
01-Ju-19A

01-Jul-19
01-Jul-19

13-Dec-19

13-Dec-19 | 1¢
A

14-Dec-19 16-Jul-20
14-Dec-19  16-Jul-20A  1¢

14-Dec-19A
14-Dec-19A

17-Jul-20A  17-Jul-20 12-Apr-21

Q1 [ Q2 | a3 | a4

2018 2010 2020 2027 2002 2023
Qi [@2[a3 | a4 a1 [@2]a3 ][04 Q1IQ2[Q3IQ4¥Q1IQ2[Q3IQ4 Qi [ @2 |a3| a4 a1 |a2]a3

: : : : : : : g Phase : : : : : : :
: g‘bnstrw‘ tion 3iddinb PhaISe
Mction Bidding Phase

; ; : : : : : Constructioh Phase !

: : inging‘ eringPhase | : : :

Wlng Phasg

ﬁ:FApprovaIc}f Codtract[bocun ents :

: : : ‘ Congtructign Bidding Phase : : : : :

: : |dn Bidc:iing Pbase : :

: ﬁ‘RFAdjministjration period ||

: : : ‘Construction Phake : :

lamauga Interceptor Improvements - Phase 1 A ; ; ; ;

| : prove: entsLF’ha e 1 !

: :Ero‘eés Erocuremént PHase : : : : ; ;
Wrocuremém Phase ! : : : :
ngineerih Ph%ase

oo pecring Phase : : A oo :

: : &or‘nstr%ﬁon Bidding Phase : : :

: : Mt:ion Bigdding Phasé : : : : : :

: : : : : ction Phase : L : : : : : :

: ; : ; met\/‘veath : : : : : ;

“1 ¥et Weath d

: : &1 ro'eétPrwuremént : : : : : :
ﬁﬁiiiiiﬁi tPhafse ! ! :
i 1 | BlanniigPhd
: : i ise Lo : : :
;ngiheeri* Pha:ie

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
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Activity ID Activity Name

Start

2013

2014

2015

2016

Actual§tart| Finish |A(_
Fi

A9430 Engineering Phase

A9440
Construction Phase
A9450 Construction Phase

E2I2 SSO Abatement Program - Lee Highway
{ E2I12 SSO Abatement Program - Lee Highway
|

|

\

|

\

|

\

|

| Construction Bidding Phase
‘ Construction Bidding Phase

Procurement Phase

A9500 Procurement Phase

Planning Phase
A9510
Engineering Phase
A9520
Construction Bidding Phase
A9530 Construction Bidding Phase
Construction Phase

A9540 Construction Phase

Implementation of CD Green Infra Projects in the CSS (FY19)
{ Implementation of CD Green Infra Projects in the CSS (FY19)
|

|

Planning Phase

Engineering Phase

Planning Phase

A9260 Planning Phase

Engineering Phase

A10050 Engineering Phase

Brainerd Golf Course PS Safety Upgrade
Brainerd Golf Course PS Safety Upgrade

Project Procurement
A7070 Development and Issuance of RFP

Consultant develops and Submit Scope and Cost proposal

A7090 PMO Reviews/ Negotiates and Approve Proposal/ Agreement

A7100 PMO Approved Agreement to Counci for Approval

A7110 Consultant Signed Agreement to City for Execution

Project Planning

A7120 Planning Phase

Engineering Phase
A7130 Engineering

Construction Bidding Phase
A7150 Construction Bidding Phase

Construction Phase
A7170

Citico PS Reliability Inprovements
Citico PS Reliability Improvements

Project Procurement
A4495

|
‘ A7080
|
|
|
|

Construction Phase

Development and Issuance of RFP
A4500 Consultant develops and Submit Scope and Cost proposal
A4505 PMO Reviews/ Negotiates and Approve Proposal / Agreement

A4510 PMO Approved Agreement to Counci for Approval

-

17-Jul-20A

13-Apr-21
13-Apr-21
11-Aug-21
11-Aug-21

01-JuF19A  [01-Ju-19 02-001-25 :

01-Jul-19A

01-Ju-19A
01-Jul-19A

02-Mar-21

02-Mar-21
02-Jul-22

02-Jul-22
03-Jul-23

03-Jul-23
02-Oct-23
02-Oct-23

A :

30-Jan-19A

30-Jan-19A
30-Jan-19A

19-Apr-19A
19-Apr-19 A

A :
Nov-16 A | 01-Nov-16 O3-Jun-22

01-Nov-16 A

01-Nov-16 A
01-Nov-16 A

23-Dec-16 A

20-Jan-17 A

25-Aug-17 A

19-Sep-17A

20-Sep-17A
20-Sep-17A

24-Feb-18 A
24-Feb-18 A

17-Nov-18 A
17-Nov-18 A

01-Apr-21
01-Apr-21*

01-Ju-16A  [01-Jul-16 O4—Feb—22

01-Jul-16 A

01-Jul-16 A
01-Jul-16 A

23-Jul-16 A

20-Aug-16 A

28-Aug-16 A

17-Jul-20 12-Apr-21

10-Aug-21
10-Aug-21 :
08-Feb-23 :
08-Feb-23 :

01-Jul-19 02-Oct-25 :

01-Jul-19
01-Jul-19

01-Mar-21
01-Mar-21

01-Jul-22
01-Jul-22 ;
02-Jul-23 ;
02-Jul-23
01-Oct-23
01-Oct-23
02-Oct-25

02-Oct-25
20 |3

30-Jan-19  31-Jan-20 3
A

30-Jan-19
30-Jan-19

18-Apr-19

18-Apr-19 | 1t
A

31-Jan-20
31-Jan-20 3 |

19-Apr-19
19-Apr-19

01-Nov-16 = 03-Jun-22 |

01-Nov-16  19-Sep-17
01-Nov-16 | 22-Dec-16 2:| |
A |

23-Dec-16 = 19-Jan-17  1¢
A

20-Jan-17 | 24-Aug-17 2
A :

25-Aug-17  19-Sep-17  1¢ :
A :
19-Sep-17 | 19-Sep-17 | 1¢
A :

20-Sep-17  23-Feb-18
20-Sep-17 = 23-Feb-18 2! :
A 1

24-Feb-18
24-Feb-18

16-Nov-18

16-Nov-18 | 1¢ :
A ;

17-Nov-18  02-Apr-20 |
17-Nov-18 | 02-Apr-20 0z
A :

03-Jun-22

03-Jun-22

01-Juk16  04-Feb22 |
01-Juk16  23-Nov-16 :
01-Jub16 | 22-JuH16A 2| |
23-Juk16 | 19-Aug-16 1¢| |
A :
20-Aug-16 | 27-Aug-16 2i| |
A :
28-Aug-16 | 27-Sep-16 27| |
A :

Q1 [ Q2 | Q3| a4

a1 | a2 | a3 | a4

Q1 [ a2 | a3 [ a4

Q1 | Q2| a3 | a4

nevelbpme

Eonjsul‘an

fMo Rel

: a ro'eg‘t Ps)curemént : :

2017 2018 2010 2020 2027 2002 2023
ar[a2|e3[a4jai|a2[a3fa4far|a2|a3[a4]ai|a2[a3]as]Qr[a2]Q3 [a4]Ql|Q2[Q3|Q4]Qr|Q2]a3
H H H H H H H H H H H - €, Engineering Phase H H H H
: : : : :iions“.trw:tic%n Bidding P}hase : :
: : : P : : i Constryctign Bidding Phase | | P
: : : ﬁoﬁstrucfion Phase |
: : : : I(‘ohslruo ion Phase : : .
1 1 1 P 1 1 lanning Phase N P
: : : : : H IPlr—mninn Phase H H H i i
: : : : ﬁg lementation iof CD he CSS (FY19) :
oo [mplementation iof CD he CSS (FY19)
: : : mbing Phase! : : : : :
| | | g Phase | | . |
P § § En:iheeriﬁ: phggg P o §
inerd Golf Course PS Sdfety Upgrade
e | : : : : : : : : : : : : : :
of RFP : : : P :
¢ onsulltant develobs an Sub(:'nit Scbpe ahd Cost probosal
Wlﬂdegoﬁ"tes ajnd Ap:proveiPropcsaI/Agreerﬁent : : : : :
ﬁ\fﬂOApprove:d Agr(:éemen:tto CaunciiforApfprovaiI : : : ; ;
: I¢onsu|fant Signed Agre:ement to Clty for Eixecutijon ; ; ; ; ;
: roject Planning ! : : : : : : :
| meprese . . o o .
Eﬁﬁineéring F’:haie ; ; ; ; ; : :
nt and Issua:nce o:f RFP :
develops and Submit Scope iand Cost proposal : : : : :
views{ Negotiatesiand Approvie Proposal { Agreement :
aunciiforApfprovafI : : : : : : : : : : :

ﬂ:/IOApprovefd Agréemen}no C

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM
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Actvity 1D Actvity Name Start ActialStart | Finsh AR 2013 2014 2015 2016 T 2017 2018 2019 2020 2027 2022 2023
F'Q3[Q4 at[@2|a3|a4|ar|a2|a3|as|at[a[a3|[a4s]al[a2|a3 a4 [ai[a2[a3|[a4|al|[a2[a3|a4]|al|[a2]a3[a4[at|a2[a3|[a4[at [a2][a3|a4|al[Q2]|a3|a4]al]Q2]a3
‘ A4515 Consultant Signed Agreement to City for Execution 27-Sep-16 A | 27-Sep-16 = 23-Nov-16 | 2( : : : : : : : : : : : : syftant Signed Agreement to City for Execution : : : : : : : : : : : : : :
A ] N P A o N A oo - oo A P
‘ Planning Phase 11-Nov-16A  11-Nov-16  17-Feb-17 : : oo : oo : :
‘ A4600 Planning Phase 11-Nov-16 A 11-Nov-16 | 17-Feb-17 1
A i i i i i i i i i i i i i i i i i i i i i i i i i i i : : :
| Pump Station 16-Jan-17A  16-Jan-17  15-May-17 o Lo .
‘ A4605 Engineering Phase- Pump Station 16-Jan-17A | 16-Jan-17  15-May-17 1¢| | A Poob oo g Phaise- Pymp Station| | ool oo ool P
A : : : : : : H H H H H H
‘ Force Main 01-Apr-19A  01-Apr-19  02-Mar-21 ! ! ! ! ! ! ! ! ! ! ! ! lﬁorcelMain ! ! ! ! ! ! ! ! ! ! ! !
‘ A4655 Engineering Phase- Force Main 01-Apr-19A  01-Apr-19 = 02-Mar-21 : : : : : : : ; W%Phase-ﬂ:mfm} Main
| Pump Station 16-May-17A  16-May-17  31-Aug-17 ; P Poob Pl | gumpgtation oo P A .
‘ A4615 Construction Bidding Phase- Pump Station 16-May-17A | 16-May-17 = 31-Aug-17  3- : : oo | RS ction Bidding; Phase- Pump Station : : ;
y ‘ oo Lo Lo Lo | - A Lo 3 3 P oo P
‘ Force Main 03-Mar-21 06-Jul-21 : : ; ; ; : : : : orce Main : : :
\ A4675 Construction Bidding Phase- Force Main 03-Mar-21 06-Jul-21 Constajction Bidding Phaise- Fdrce Main
‘ Pump Station 01-Sep-17A  01-Sep-17  15-Jan-21 : : oo : R oo
‘ A4625 Construction Phase- Pump Station 01-Sep-17A  01-Sep-17 = 15-Jan-21 ‘ N oo ool oo P P
| Force Main 0721 oaFevz2 || . o o o | | o . 1 1 kg, .
| A4665 Construction Phase- Force Main 07-Juk-21 03-Feb-22 : : A : ! iConstuction Phase- Fgree Main P
| Project Completion 04-Feb-22 04-Feb-22 ‘ oo oo oo oo A o oo oo {1 ] §rolect Completion P
A4820 Project Competion 04-Feb-22 04-Feb-22 | | ool | | Project Competion
'WEtWeathérCombine : :

Wet Weather Combined Sewer Storage - Phases 1-3
Wet Weather Combined Sewer Storage - Phase 1-3

Project Procurement

A4545 Development and Issuance of RFP

A4550 Consultant develops and Submit Scope and Cost proposal
A4555 PMO Reviews/ Negotiates and Approve Proposal/ Agreement
A4560 PMO Approved Agreement to Counci for Approval

A4565 Consultant Signed Agreement to City for Execution

Planning Phase
A4570 Planning Phase

Engineering Phase
A4630 Engineering

A4635 SRF Approval of Contract Documents
Construction Bidding Phase
A4640 Construction Bidding Phase

A4645 SRF Administration Phase
Construction Phase

A4650 Construction Phase

201 Facilty Plan Update
201 Facility Plan Update

Project Procurement

OP1170 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP
OP1300 Consultant develops and Submit Scope and Cost proposal

OP1310 PMO Reviews/ Negotiates and Approve Proposal / Agreement

OP1320 PMO Approved Agreement to Counci for Approval

OP1330 Consultant Signed Agreement to City for Execution

03-Jan-17A | 03-Jan-17 | 25-May-21 l

03-Jan-17 A

03-Jan-17 A
03-Jan-17 A

09-Feb-17 A

12-May-17 A

02-Sep-17A

01-Oct-17 A

03-Nov-17 A
03-Nov-17 A

14-Jun-18 A
14-Jun-18 A

13-Sep-18A

06-Nov-18 A
06-Nov-18 A

06-Feb-19A

20-Mar-19A
20-Mar-19A

03-Jan-17  25-May-21

03-Jan-17  03-Nov-17 |

03-Jan-17  08-Feb-17 0t
A

09-Feb-17 = 11-May-17 17
A

12-May-17  01-Sep-17 0°
A

02-Sep-17 | 30-Sep-17 | 3(

A
01-Oct-17  03-Nov-17  0<
A
03-Nov-17  13-Jun-18
03-Nov-17 = 13-Jun-18  1¢
A
14-Jun-18  21-Dec-18 .
14-Jun-18  12-Sep-18 1.
A
13-Sep-18  21-Dec-18 2-
A
06-Nov-18  19-Mar-19

06-Nov-18 = 05-Feb-19 | 0!
A

06-Feb-19 = 19-Mar-19 | 1¢

A
20-Mar-19  25-May-21
20-Mar-19 | 25-May-21

18-Oct-12A | 18-Oct-12 | 01-Sep-16 ﬂ
— ___A______|

18-Oct-12A

18-Oct-12A
18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13 A

18-Oct-12  01-Sep-16 0°
A
18-Oct-12 22-Jan-13 .
18-Oct-12  01-Dec-12 0°
A
02-Dec-12  11-Dec-12 17
A
12-Dec-12  21-Dec-12 2
A
22-Dec-12  08-Jan-13 | 0t
A
09-Jan-13 = 22-Jan-13  2:
A

=

eO =acin‘: Plan Ugdaté

=

: 20 =aci|ig‘ Plan 1uEda3‘e

roject Procurement

: ﬂ requalification Procurement (FY 20112 - 2013) Rriority:| - Development and Issuance of RFP

E: nsultant develops and Submiit Scope an¢g Cos
MO R’:eviewfs/ Neéoliates andiAppr(}jve Prfoposal / Agrieemefm
MOApprox}ed Adreement to iCoun:cI fo rAppro

fons:u Ita ntiSignefd Ag reemer}nt to Ciity for Execuion

proppsal

a

et We athﬁ‘ r Combine
‘ﬁro'e:ct Pro&uremém

erlopmeﬂm and Issug

Wna‘m develops
| wﬁmeﬁews/

nce af RFP,
land Submit: Scope and

Negoitiates ia nd Abprov

yiltant $igne:d Agre*:emen

ning Phage

¢

: Me §ring

d Sewer Stdrage - Phages 1-3
d Sewer St;‘ra:e iPh az 1-3! ; !

Cost proposal

e Pro;jbosal/iAgreefment

HVIOAF provéd Agrieeme:m to Councij brAbprovél

tto Ci:ty for l;‘—:xecut:ion

Enainebrins Phase

W provél of Cbntradﬁ Doci

SR Administration P

Sonstruction Phas

fion Bibding iPhase : :

| %

ruc:tion Bifdding iPhase

ments

hase !

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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December 2020 Schedule Update DATA DATE: 31-Dec-20

Activity 1D Activity Name Start Actual Start Fhsh AR 2013 2014 2015 2016 2017 2018 2010 2020 2021 2022 2023
F'Q3[Q4 ot [a@2 a3 |a4|at[a2|a3|as|ai[a[a3|a4s]|al[a2|a3 a4 [ai[a2[a3|[a4|al|[a2[a3|a4]|al|[a2]a3[a4[at|a2[a3|[a4[at [@2][a3|a4|al[Q2]|a3|a4]al]a2]a3
Planning Phase 23-Jan-13A  23-Jan-13 01-Sep-16 1 | | | SlDDIEDaSE, — — —— | Lo Lo Lo Lo P P o
‘ OP1180 Planning Phase PHASE 1 23-Jan-13A  23-Jan-13  27-Sep-14 21| | ‘ SN
A : ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : : : : : : : : : : : : Lo : :
OP1200 Planning Phase PHASE 2 05-Nov-14A  05-Nov-14  01-Sep-16 0°

itico PS and CSOTF Uea:rades

itico PS and CSOTF. Ugg‘rades kS

Citico PS and CSOTF Upgrades 2

A
ug-14A  [21-Aug-14 30-Jun-18 : : : : : :
A | oo P

Citico PS and CSOTF Upgrades BAEFISA ZTEHE 3°'J;’\”'18 o

Project Procurement 21-Aug-14A  21-Aug-14  26-Jan-15 ; | | P blectPrgeurement | Poob ool oo Poob | | oo ool P
A1020 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 21-Aug-14A  21-Aug-14  19-Sep-14 1¢ ; ; ; ; ; i gP Prequalfication Procutement (FY 2014 12015) - Deyelopment and Issuance of REP :
A H H H H H H H H H H H H H H H H H H
A1030 Consuttant develops and Submit Scope and Cost proposal 20-Sep-14A  20-Sep-14  06-Oct-14 0¢| | sonsuhantqevews and Submit Scope and Cost proposal | : P ool : : oo oo P
A H H H H H H ' H H H H H H H H
A1040 PMO Reviews/ Negotiates and Approve Proposal / Agreement 07-Oct-14A | 07-Oct-14 | 03-Dec-14 0| ! {1 MO Reviews/ Negotiates and Approve Propogal/ Agresment : oo ool : : oo P P
A H H H H H H H H H H H H H H H
A1050 PMO Approved Agreement to Counci for Approval 04-Dec-14A  04-Dec-14 | 09-Dec-14 | 0¢| ! : : : : : i PMOAgprovdd Agreementto Gouncl forApproval | : P : : : : : : : : : : o : :
A : Lo oo o oo :
A1060 Consultant Signed Agreement to City for Execution 10-Dec-14A  10-Dec-14 = 26-Jan-15  2¢ : sultant Signed Agreement to City. for Executign :
A : oo A o A : : o oo : : A o P
Planning Phase 11-Feb-15A  11-Feb-15  17-Dec-15 : lanning:Phase :
A1200 Planning Phase 11-Feb-15A | 11-Feb-15  01-Nov-15 0| | Bnng Phase. | | | oo N | | oo ool P
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
A1210 SRF Facilty Plan Approval 02-Nov-15A  02-Nov-15 | 17-Dec-15 1| ! : : : : : : : : | @i Facilty Plah Apptoval : : : P : : : : : : : : : : : P : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Engineering Phase 27-May-15A  27-May-15  13-Jul-16 3 :
A1300 Engineering Phase 27-May-15A  27-May-15  13-Juk16A 1| | | oo oo N | | oo ool P
Construction Bidding Phase 14-Ju-16A  14-Ju-16  30-Nov-16 : S o . | gelnstruggion Bidding Phase | oo oo oo N oo P
A1500 Construction Bidding Phase 14-Ju-16 A 14-Jul-16  30-Nov-16  3( Wﬂcn Bid:ding Hhase : : : : : : : :
A : oo A o I oo o oo : : oo ool P
A1600 SRF Administration Phase 30-Nov-16A  30-Nov-16 | 30-Nov-16 3(| | {1 i SRFAdministiation Phase
A H H H H H H H H H H H H H H H H H H H H H H H H H
Construction Phase 01-Dec-16 A  01-Dec-16  30-Jun-18 a)nstrudion Phase! . H : : : ; ; ; ;
A1700 Construction Phase 01-Dec-16A  01-Dec-16  30-Jun-18 3(| | A P oo P el : o |
A H H H H H H H H H H H H H H : : : H H H H H H H H H H H H H H
MBWWTP Detritors Rehab 02-JuH15A  [02-Juk15 | 28-Sep-18 i A A B e — A i i i
A L H H H H H H H H : H : | H H H H H H H H H H H H H H H H H H H H
- 02-Ju-15A  02-Juk15  28-Sep-18 2¢ MBWWTP Detritors Rehab ¢ ; ; ; H H = ; ; :
MBWWTP Detritors Rehab A | o B | R T I | | |
Planning Phase 02-Juk15A  02-Juk15  10-Mar-16 : o o i lanningPhases: i ; ; 3 3 3
A3000 Planning Phase 02-Juk15A  02-Juk15  10-Jan-16 1(| ! oo . © Dlaooi se | 1 ; ; ; ; ;
A 1 1 1 1 1 1 1 1 H H 1 1 1 1 1 1 1 1
A3010 SRF Facitity Plan Approval 17-Jan-16 A 17-Jan-16 = 10-Mar-16 1( wiFacitli:ty PIar%nAppravaI : : : : : : : ; ; : : ' '
A ; H 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Engineering Phase 05-Feb-16A  05-Feb-16  12-Dec-16 | oo oo P Engineerng Phiase| i Pl P ool IR A P
A3100 Engineering Phase 05-Feb-16A  05-Feb-16  27-Oct-16 21| | oo A oo [ogineering Phagse : : : :
A 1 1 1 1 1 1 1 1 1 1 H 1 1 1 1 1 1 1 1
A3120 TDEG Approval of Contract Documents 28-Oct-16A | 28-Oct-16 | 12-Dec-16 1:| | {1 | EHCApprovaliof Coptract Documents} | A oo oo A P
A ; H H H H H H H 1 1 1 1 1 1 1 1 1 1 1
Construction Bidding Phase 13-Dec-16A  13-Dec-16  25-Mar-17 . | | R N R 01,15 P oo ‘ ‘ ool oo P
A3200 Construction Bidding Phase 13-Dec-16 A 13-Dec-16 = 25-Mar-17 ' 2! : : : : : : : : : : : : : : : : : : : : : : : :
A : |
Construction Phase 26-Mar-17A  26-Mar-17  28-Sep-18 |
A3300 Construction Phase 26-Mar-17A  26-Mar-17 = 28-Sep-18 2¢| | : : : : : : : : : : : : : : : : : : : : :
A : A oo P :

Friar's Branch -South Chick Creek 5 Interceptor Rehab ISR | ek l § P P P P P P
Friar's Branch-South Chick Creek 5 Interceptor Rehab esep-ilsn  Eekpis i | ool ool P = a—— = = oo oo P
Planning Phase 16-Sep-15A  16-Sep-15  24-Mar-16 . : g :

A4000 Planning Phase 16-Sep-15A  16-Sep-15 = 15-Feb-16 1! Phase

A i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
A4020 SRF Facitity Plan Approval 16-Feb-16 A  16-Feb-16  24-Mar-16 2:| ! : : : : : : : : S Facitity Plan Approval :

A : : : : Lo : : : Lo : : : : L : : : : : : Lo : : L Lo
Engineering Phase 25-Mar-16A  25-Mar-16  17-Nov-17 : : : : : : : : : ngineering:Phas :
A4100 Engineering Phase 25-Mar-16 A 25-Mar-16  23-Sep-17 2{

A oo :
A4120 SRF Approval of Contract Documents 24-Sep-17A | 24-Sep-17 | 17-Nov-17 1 pproval of Gontract Documents

A : : : : Lo : : Lo L : : : : : : : Lo : : L Lo

$==== Summary B Critcal Remaining .. CHATTANOOGA CONSENT DECREE PROGRAM

I Actual Level of Effort ¢ @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOU RCES DIVISION u ®
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Activity ID Activity Name Start

Actual Start | Finish |A( p 2013 2014 2015 2016 2017 2018 | 2010 2020 2021 2022 2023

FiQ3[Q4 Qi [@2|a3|a4|ar[a2|a3|as[ai[a2[a3|a4s|al [a2]a3[a4 [al[q2 Q3] a4 9l1_LrQ2|Q3|Q4J{éQ1|Q2|Q3|Q4 Qi [a@2 [a3]a4[at[a2|a3 a4 [ai[a2]a3]|a4|al [aq2]a3

| Construction Bidding Phase 18-Nov-17A  18-Nov-17  13-May-18 3 R P P P b eudsiucliggBdding Phase 1 P P I P
‘ A4200 Construction Bidding Phase 18-Nov-17A  18-Nov-17  13-May-18 1¢| | B'dd'ng Phase | | |
‘ A4220 SRF Administration Phase 14-Feb-18A | 14-Feb-18  15-Mar-18 1t | ﬂ%ﬂFAdrhinistréﬁon Phase |
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i
‘ Construction Phase 22-Mar-18 A 22-Mar-18 15-Feb-21 | oo oo ool oo oo :
A4300 Construction Phase 22-Mar-18A  22-Mar-18 | 15-Feb-21 oo ool P
: : ! | _Squth Chick PiS Phase I/Spring Creek PS Upgrades 3 w S A w w P P P
South Chick PS Phase IlI/Spring Creek PS Upgrades 21-Augr4A - 21-Aug-14 | 10-Apr17 l ; P | DOk PE Phase Jigpring! e 1 1
= = 3 3 ) : : : : : i Sduth Chick PS Phaise Il and Spring Creek PS Upgrade! : : :
South Chick PS Phase Il and Spring Creek PS Upgrades | 21-AugtaA  21-Aug14 1°A§f 7 ; Pl o &—————u——ﬂa—u ; ;
Project Procurement 21-Aug-14A  21-Aug-14  05-May-15 1 | P L | Glectrocuregent | P P Pl Pl 1 ‘ P P o
A2000 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 21-Aug-14A  21-Aug-14 = 19-Sep-14 1¢| ! : : : : { g Prequalfication Procutement (FY 2014 42015) - Deyeloprhent and Issuance of REP : :
A : oo oo P oo : : oo oo : : oo P P
A2020 Consultant develops and Submit Scope and Cost proposal 20-Sep-14A  20-Sep-14 | 13-Oct-14 | 1{ : : : : : : aonsunantc:[evelops and Submit Scope and Cost proposal | : :
A H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
A2030 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14-0ct14A  14-Oct14 | 26-Mar-15 2¢| | §st/ Niegoﬁa‘tes and Aprirove F’ropoéal / Azreerﬁem
A H H H H H H H H H
A2040 PMO Approved Agreement to Counci for Approval 27-Mar-15A  27-Mar-15 | 31-Mar-15 37| | fMOApproved Ag reementto Coun¢i for4 pproval : oo ool : : oo P P
A H H H H H H H H H
A2050 Consultant Signed Agreement to City for Execution 01-Apr-15A  01-Apr-15  05-May-15 0! | : : : i i i gznsuhant Slgne Agreement to Clty for B xecutlon : : : : : : : : : : : : : : : :
A H H H H

Planning Phase 06-May-15A  06-May-15  12-Feb-16 : : : : Lo : faining Phas Lo : : : : P : oo : : P oo : P P
A2200 Planning Phase 06-May-15A | 06-May-15 | 12-Feb-16 1 | ol Pl P

A H
Engineering Phase 24-Feb-16A  24-Feb-16  03-Aug-16 | rigineerigg Phase : oo oo : : oo P P
A2300 Engineering Phase 24-Feb-16A | 24-Feb-16 20—J/Lin—16 2( Wring Phase P P A Lo N P P
A2400 SRF Approval of Contract Documents 21-Jun-16A  21-Jun-16 | 03-Aug-16 0! | ﬁFApprovalofOIontra¢tDOCLJmens P P ;
A ; P P P ; P P P ; ; P P P
Construction Bidding Phase 04-Aug-16A  04-Aug-16  24-Oct16 . | ! P P P | i &&’.‘ﬂf ucfon Bidding Phase |
A2500 Construction Bidding Phase 04-Aug-16 A | 04-Aug-16  27-Sep-16 2i| ! : : : : : : : : : : wstrucﬂon B'ddlng F’hase :
’t ; P P P P P P ; ; P P P
A2600 SRF Administration Phase 28-Sep-16A | 28-Sep-16 | 24-Oct-16 2¢| | ﬁRFAdmlnlstrahon Phase
N ; P P P P ‘ ‘ P P ; ; P P P
Construction Phase 27-Oct-16A  27-Oct-16  10-Apr-17 ol
A2700 Construction Phase 27-Oct-16A  27-Oct-16 | 10-Apr-17 | 1(| | ool oo ool oo | oo oo | | oo ool P
Carter Street Sewer Rehab 07-Sep-12A | 07-Sep-12 | 28-Dec-16 5
A | e E— E— ; ; P P ; ; P P P
AT - 07-Sep-12A  07-Sep-12  28-Dec-16 2¢ treet:Sewer Rehabilitation
Carter Street Sewer Rehabilitation " - S—— — S—— : ‘ Lo Lo ‘ ‘ Lo L L
Project Procurement 07-Sep-12A  07-Sep-12  07-Sep-12 1 | groject Procurement ‘ 1

Al1130 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12  07-Sep-12 0% |PP'eVi°US|Y Prbcured ConsentDecree P"OJGC‘S
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Planning Phase 13-Jan-16A  13-Jan-16  19-Jan-16 | § § § § § | oo @IannlngF’hase
AlT140 | Planning Phase 13-Jan-16A | 13-Jan-16 | 15-Jan-16 | 1¢| AR P | |PentnoPhase] AR Lo Lo Lo . Lo o

A : : : : : : : : : : : :
Al1150 SRF Facility Plan Approval 16-Jan-16 A | 16-Jan-16 | 19-Jan-16 |1¢| | : : : : : : : : : ,SRFiFaCi"W PlaniAPPf val : : : : : : : : : : : : : : : : :
A : : : : P : : P : :
Engineering Phase 13-Jan-16A  13-Jan-16  01-Apr-16 | i oo oo ool mee""g F’hase i ‘ P S ‘ ‘ oo oo P
Al1160 Engineering 13-Jan-16 A | 13-Jan-16 | 18-Feb-16 1¢| | : : : : : : : : : ﬁglnee"ng : :
A 1 1 1 1 1 1 1 1 1 1 : : :
AIM170 SRF Approval of Contract Documents 19-Feb-16 A 19-Feb-16 = 01-Apr-16 0| | : : : : : : : : : ﬁFApprovalbeortFact Documents : : : : : : : : : : : : : : : :
A : : : : P : : P : : Pl : : : : : :
Construction Bidding Phase 04-Apr-16A  04-Apr-16  21-Jun-16 i oo oo ool mrucﬂm Bidding F’hase P P S ‘ ‘ oo oo P
Al1180 Construction Bidding Phase 04-Apr-16 A | 04-Apr-16 | 21-Jun-16 | 2°| | : : : : : : : : : {@fs ructioh Bidding Phase Lo : : : : : :
A : : : : Lo : : Lo I : : : : L : : : : : : Lo : : Lo Lo
Al1190 SRF Administration Phase 17-Jun-16 A 17-Jun-16  17-Jun-16 1i| ! : : : : : : : : : i [BRFAdminigiration Phase : : : : : : : :
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Construction Phase 24-Aug-16A  24-Aug-16  28-Dec-16 | | P P P P fion Phase! P Pl ‘ ‘ P P P
Al1200 Construction Phase 24-Aug-16 A | 24-Aug-16  28-Dec-16 | 2¢| ! : : : : : : : : : : : tion Phas : :
A : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
BWWTP Cdntrol Room Upgrade ;

30-Nov-15A | 30-Nov-15 | 03-Sep-20
MBWWTP Control Room Upgrade _!g
MBWWTP Control Room Upgrades 30-Nov-15A | 30-Nov-15 | 03-Sep-20 | 0¢
Project Execution 30-Nov-15A  30-Nov-15  03-Sep-20 !

) des !

BWW:TP Cantrol Room Upgra

Prioject Execution

$==== Summary B Critcal Remaining .. CHATTANOOGA CONSENT DECREE PROGRAM

I Actual Level of Effort ¢ @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOU RCES DIVISION u ®
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Activity ID Activity Name Start

ActualSert | Fiish AR 2013 2014 2015 2016 2017 2018 2019 2020 2027 2022 2023
| |F'Q3[Q4 Qi [@2 a3 |a4|at[a2|a3|a4[al|[Q2]a3]| a4 at[o2|a3|a4sfal|a2|a3|as[al|a2]a3[a4[at|a2[a3|a4[at [a2][a3|[a4|Ql[Q2|[a3|[a4]al]Q2]a3

A4390 Project Execution 30-Nov-15A  30-Nov-15 = 03-Sep-20 0!

A oo A o R R o T A o P
Planning Phase 01-Dec-15A  01-Dec-15  23-Nov-16 : P P oo | i ;
A4400 Planning 01-Dec-15A  01-Dec-15 ' 23-Nov-16 2{| ! oo oo ool
A i i i i i i i i i i i i i i i i i i i i i i i i i i i i
Engineering Phase 05-Oct-16A  05-Oct-16  15-May-17 | | | | | ; ; ; : : : : : § |
A4410 Engineering 05-Oct-16A | 05-Oct-16  15-May-17 1¢| | P P P P A P
A ! ! : : : : : : : : : : ! ! : : : : : :
dding;Phase ! ; ; : : : : : :

A4420 Construction Bidding Phase 16-May-17A | 16-May-17 = 22-Dec-17 2. dding; Phasie

A

Construction Phase 23-Dec-17A  23-Dec-17  03-Sep-20 Poob 1 Gonstiuction Phase P !
A4430 Construction - Substantial Completion 23-Dec-17A  23-Dec-17 | 29-Apr-19 2¢| ! : : : o : : o P : : : : on i letian : : : P : : Lo Lo
A H H H H H H H H H H H H H H : ‘ : : : + H H H H H H H H H H H H

A4435 Construction - Final Completion 30-Apr-19A  30-Apr-19 | 03-Sep-20 0: ! S P A P S oo oo, | A S P

‘ Construction Bidding Phase 16-May-17A  16-May-17  22-Dec-17 . : : : : P : : P P

A

Non-Consent Decree Projects

MBWWTP Improvements - Centrifuge Upgrades ! P P P P oo Pl ool i
MBWWTP Improvements - Centrifuge Upgrades Un-20A | 04~Jun-20 | 25-Mar-22
Planning Phase 04-Jun-20A  04-Jun-20  29-Jan-21 | oo ool oo | | oo Poob oo |

A11710 Planning Phase 04-Jun-20A  04-Jun-20 = 29-Jan-21

rovehent§ - Cen:trifljﬁwadesi
H | o U ' i

des;

,Plz:anning: Phas:e

Enﬂ‘ineiri‘ng Phase
.| Endinegring Phase P P
: 22‘ nstr"?ption Bidding Phase : :

Gonsiayetion Bidding Phase

: : : onstructign Phase ! : :
? R o Phase P

Engineering Phase 30-Jan-21 29-May-21
A11720 Engineering Phase 30-Jan-21 29-May-21
Construction Bidding Phase 30-May-21 26-Sep-21
A11730 Construction Bidding Phase 30-May-21 26-Sep-21 : : : : : : : : ; ; ; ; : :
Construction Phase 27-Sep-21 25-Mar-22
A11740 Construction Phase 27-Sep-21 25-Mar-22 : : ; ; ; : : : : : : : : :

MBWWTP EQ Basin & Blower R

MBWWTP EQ Basin & Blower Replacement Improvements Olkeepira | Oisep-y || g l : : ;
: © 01-Sep-17A  01-Sep-17 28-Aug22 | | oo A P A : BWWITP EQ Basih & Blower R ents || N Pl P

( MBWWTP EQ Basin & Blower Replacement Improvements Wil | Oieply | A-g2y i P P P P i = RIS eC Rl e ‘ ‘ Sy |
| Project Procurement Phase 01-Sep-17A  01-Sep-17  26-Mar-18 . | oo P P P : wlisctbrocygement Phase P : : P A .

‘ A9460 Procurement Phase 01-Sep-17A | 01-Sep-17 | 26-Mar-18 2¢| | P laguemmeptPhase |
A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ! ! ! ! ! ! ! ! ! 1 1 1 ! ! ! ! 1 1

‘ Planning Phase 27-Mar-18 A 27-Mar-18  20-Dec-18 - : lanning Phase : oo

‘ A9470 Planning Phase 27-Mar-18 A 27-Mar-18 = 20-Dec-18 2( : : : : : : : : : : : : : : i
A H H H H H H H H H H H H H H H H H H H H H H
| Engineering Phase 21-Dec-18A  21-Dec-18  01-Jan-21 : oo A oo P : P o P
‘ A9480 Engineering Phase 21-Dec-18A | 21-Dec-18 | 01-Jan-21 | oo oo ool oo | | P ool P
‘ Construction Bidding Phase 02-Jan-21 28-Mar-21 uctioh Bidding Phtase | | !
\ A9490 Construction Bidding Phase 02-Jan-21 28-Mar-21 : : : : P : : P P : : : : P : P : : P Consfruction Bidding Phase P P
| Construction Phase 29-Mar-21 28-Aug-22 s P P P P P P Py P S ey | P
A9890 Construction Phase 29-Mar-21 28-Aug-22 : : : : : :

MBWWTP Water Use and Reuse Implementation CEHBA | 2ZHesHE | Okl l § P P oo oo § ‘ Pl —— | P
( MBWWTP Water Use and Reuse Implementation 27-Oct18A | 27-Oct18 | 09-Jan-22 § A P P P § ‘ o —_— P P
| Planning Phase 27-Oct18A  27-Oct-18  28-Jun-19 | | oo oo P oo ‘
‘ A9650 Planning Phase 27-Oct-18 A 27-Oct-18 | 28-Jun-19 | 2t : : : : : : : : : : ; ; ; ; :
A i P oo oo oo i ‘ oo oo N P
\ Engineering Phase 16-Mar-20A  16-Mar-20  18-Apr-21 | ; | |
‘ A11680 Engineering Phase 16-Mar-20A | 16-Mar-20 | 18-Apr-21 : : : : P : : P P : : : P eerifig Phase
\ Construction Bidding Phase 19-Apr-21 10-Jul-21 : A S oo A : : oo oo jgeonfyruction Bidding Phase! .
‘ A11690 Construction Bidding Phase 19-Apr-21 10-Jul-21 ‘tructig:Dn Bidding F?hase§
‘ Construction Phase 11-Juk-21 09-Jan-22 i Lonstructigg Phase | ! -
A11700 Construction Phase 11-Jul-21 09-Jan-22 y i F’ha:se
MBWWTP Renewable Energy Project UlHbeeEn | OlDeels || Gaiera l ! P I R Lo § ‘ Pl Pl I P
( MBWWTP Renewable Energy Project DDA | ODesld | Ce-ieR | S Pl P P :
‘ Planning Phase 01-Dec-18 A 01-Dec-18  23-Apr-19 .
‘ A9710 Planning Phase 01-Dec-18 A 01-Dec-18 = 23-Apr-19  2{ : : : : : : : : : : : : : : : : : : :
A ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

$==== Summary B Critcal Remaining .. CHATTANOOGA CONSENT DECREE PROGRAM

I Actual Level of Effort ¢ @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOU RCES DIVISION u ®
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DATA DATE: 31-Dec-20

Activity ID Activity Name

Start
Fi

2013

2014

2015

2016

2017 2018

2010

2020

2021

2022 2023

Actual§tart| Finish |A(

a1l [@2 ] a3 ] a4

Engineering Phase
A11540 Engineering Phase

| Construction Bidding Phase
‘ A11550 Construction Bidding Phase

Construction Phase
A11560 Construction Phase

MBWWTP Warehouse Improvements
| MBWWTP Warehouse Improvements
|
|
|
|
\
|

Procurement Phase
A10030 Project Procurement Phase
Planning Phase

A10040 Planning Phase
Engineering Phase
A10800 Engineering Phase
Construction Bidding Phase
A10810 Construction Bidding Phase
Construction Phase

A10820 Construction Phase

MBWWTP Secondary Flow Meter & Gate Replacement
{ MBWWTP Secondary Flow Meter & Gate Replacement
|

|

|

|

\

|

Project Procurement
A10310 Procurement Phase
Planning Phase

A10320 Planning Phase
Engineering Phase
A10330 Engineering Phase
Construction Bidding Phase
A10340 Construction Bidding Phase
Construction Phase

A10350 Construction Phase

MBWWTP SPOI - Phase 2 (Thickener Upgrade)

MBWWTP Solids Process Optimization Implementation - Phase 2 (T

‘ Project Procurement

‘ A4830 Project Procurement Phase
| Planning Phase

‘ A4840 Project Planning Phase
| Engineering Phase

A4920 Engineering Phase

A4950 SRF Approval of Contract Documents
Construction Bidding Phase

A4930 Construction Bidding Phase

A4960 SRF Administrative Period

Construction Phase

A4940 Construction Phase

MBWWTP EQ-UNOX Improvements

24-Apr-19A
24-Apr-19A

24-Apr-19  26-Sep-19

A
27-Sep-19A 20-Apr-20 :

27-Sep-19A

27-Sep-19

21-Apr-20 A
21-Apr-20 A

21-Apr-20
21-Apr-20

02-Mar-21
02-Mar-21

01-Jan-19A |01-Jan-19 | 17-Jul-22 l

01-Jan-19A  01-Jan-19 = 17-Jul-22

01-Jan-19A
01-Jan-19A

01-Jan-19
01-Jan-19

03-Mar-19 |

04-Mar-19 A
04-Mar-19A

04-Mar-19
04-Mar-19

26-Dec-19

A
18-Jan-21
18-Jan-21

15-Jun-20 A
15-Jun-20 A

15-Jun-20
15-Jun-20

19-Jan-21
19-Jan-21
18-May-21
18-May-21

17-May-21
17-May-21
17-Jul-22
17-Jul-22

01-Jul-20A | 01-Jul-20 15-Jan-22 l

01-Jul-20A  01-Jul-20 15-Jan-22

01-Jul-20 A
01-Jul-20A

01-Jul-20
01-Jul-20

03-Aug-20 |

A
03-Aug-20A 05-Nov-20 |

03-Aug-20 A

03-Aug-20

A
15-Apr-21
15-Apr-21

06-Nov-20 A
06-Nov-20 A

06-Nov-20
06-Nov-20

16-Apr-21

16-Apr-21
09-Jul-21
09-Jul-21

08-Jul-21

08-Jul-21
15-Jan-22

15-Jan-22

Aug-16A | 01-Aug-16 | 21-Jul-21 l

01-Aug-16 A 01-Aug-16 = 21-Jul-21

01-Aug-16 A
01-Aug-16 A

01-Aug-16  26-Jan-17 |

A
27-Jan-17 A 03-Mar-17

27-Jan-17A

27-Jan-17
27-Jan-17

04-Mar-17 A
04-Mar-17 A

04-Mar-17  06-Jan-18

A

09-May-17 A
A

17-Jun-18
17-Apr-18
A

25-Jan-18 A
25-Jan-18 A

25-Jan-18
25-Jan-18

18-Apr-18 A | 18-Apr-18 = 17-Jun-18

A
21-Jul-21
21-Jul-21

18-Jun-18 A
18-Jun-18 A

18-Jun-18
18-Jun-18

24-Apr-19 | 26-Sep-19 | 2¢

27-Sep-19 | 20-Apr-20 | 2(
A

03-Mar-19 0!
A

26-Dec-19 2t

03-Aug-20  0:

03-Aug-20  05-Nov-20 0!

01-Aug-16 = 26-Jan-17 2t
03-Mar-17 | 0!
A

04-Mar-17 | 08-May-17 0¢

09-May-17 = 06-Jan-18 0t

Q1 [ Q2 | Q3| a4

a1 | a2 | a3 | a4

Q1 [ a2 | a3 [ a4

Q1 | Q2| a3 | a4

Q1|02 | a3 |a4al|Q2]a3]| a4

: Enalneer i|,g Phgse

Q1 [ Q2 [ a3 ] a4

at a2 | a3 | a4

Qi [ @2 |a3| a4 a1 |a2]a3

: : : ; i Construction Phbse_ | : : : !
: i C:onstrlfuction iPhase

: : : : » :
P ] ] P ‘ : —— v P
P 3 3 3 | gghginceringbhase 1| oo P
: : : : : inginceri hase:, Engineerirjg Phase
: : : : : P : : : : : : : gong‘ tr“ctibn Bidding Phase; Pl : :
: %ctiém Bididing Fhasei
: : : Eg‘nstrustion Phase ! :

: : : : : : : : : : : ——) : :
: : : : : : M BWWTP ate: Replacement ;
3MBW\‘NTF‘ atei Replécemént
L gpeheouemen | L
. | | e N
P ] ] A A L Gaigpoprase | A P
o | | R o | gagarofress | B L
o i ‘ A A L1 Eadineerigg Phase | P P
ineering Phase, Engindering Phase :
P i ‘ P P i i Longguction Bidding Phase | | P
: : i&s}ructién Bidding Hhase
: : : : : : ‘Constructiog Phase !
P ] ] P ] . Gonshuction Phase | P
| QBWWTP SPOI- Phase 2 (Thick 1 L L e oo P
| UBWWTP Solids Protess Opfim hase'2 (Thickendr Upgrade)!

! Project Procurement | : : : : : : : : : : : : : : : : : :
Romrndi oot S T I O T O
.| gnning Phase! A A i i Lo P P
0 gpboremigera | 1 B 1

HRN N 0 T T T [ S O U N
fConitracthocurﬁents

gon:struw‘on Bidding k hasei

: : : ; Wdtruction Bidding Phase! ; : | | | ;

ﬁ:iAdmirimistrati /e Peiod | S

: : : : : i‘ionstr‘:uction Phase ‘ 3 : : : :

e
YBWWITP EQ-UNOX |mE‘roven‘nents

Yol Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM

CITY OF CHATTANOOGA, TN

WASTE RESOURCES DIVISION

Jacobs
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December 2020 Schedule Update DATA DATE: 31-Dec-20
Activity 1D Activity Name Start ActualSert | Fiish AR 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
| |F'Q3[Q4 at[@2|a3|a4|at[a2|a3|as|at[a[a3|[a4s]al[a2|a3 a4 [ai[a2[a3|[a4|al|[a2|a3|[a4s|al[a2]a3[a4[at|a2[a3|[a4[at [a2][a3|a4|al[Q2]|[a3|a4]al]Q2]a3
MBWWTP EQ-UNOX Improvements 01-Jun-18 A 01-Jun-18  30-Jan-22 : o N L P P D W EQUNOX Improvernents —— —— R o
Project Procurement 01-Jun-18A  01-Jun-18  05-Feb-19 1 | | A A A P P | ldectbrocutegert i
A9840 Project Procurement 01-Jun-18A  01-Jun-18  05-Feb-19 0f | =T erit
A ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Planning Phase 06-Feb-19A  06-Feb-19  12-Jun-19 3 P P P P o oo wanaing Phase
Engineering Phase 15-Jan-20A  15-Jan-20  03-May-21 wegineering Phase

A9860 Engineering Phase 15-Jan20A  15-Jan-20 | 03-May-21 | oo ool oo P R P | asleslaabigsgllloncerig Phase | P
3 Pl A Lol A Pl A Lo Lo S2ngyuchon Bidding Phass

‘ A9850 Planning Phase 06-Feb-19A  06-Feb-19 = 12-Jun-19 1i| | WPhaSe‘
A : : : : : : : : : : : : : : : : : : : : : :

\

|

Construction Bidding Phase 04-May-21 27-Jul-21

A9870 Construction Bidding Phase 04-May-21 27-Jul-21 %tructjon Bidding Fhasg
Construction Phase 28-Jul-21 30-Jan-22 | Eonstructt Phase
A9880 Construction Phase 28-Jul-21 30-Jan-22 : :

Pﬁase §

15-Jul-12A 15-Jul-12 02-Jul-21 l

Foplisiorocurement (FY 2014 - 20115)

Yol Summary I Critical Remaining ...

I Actual Level of Effort 4 @ Baseline Milestone CHATTANOOGA CONSENT DECREE PROGRAM

B Actual Work CITY OF CHATTANOOGA, TN
[ Remaining Work WASTE RESOURCES DIVISION u o




